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BARC Management & Oversight
Standing meetings with Governing Board and Executive Leadership.
ACTIVITY FREQUENCY PURPOSE

BARC Governing Board bi-monthly Leadership

BARC Executive & Deputy Directors bi-monthly Coordination, Guidance

BARC Deputy & Planning Directors bi-monthly Coordination, Guidance

MTC/ABAG Weekly Agenda Review Meeting weekly Administration

Delivering Shared Work Plan
Activities oriented to delivering on Initiatives outlined in the Shared Work Plan. Initiative 1: Regional Multi-Hazard Climate  
Adaptation Plan; Initiative 2: Regional Technical Assistance Program; Initiative 3: Zero-Emission Bus Transition.
ACTIVITY FREQUENCY PURPOSE

DELIVERABLE: BARC Systems Mapping and  
Technical Assistance Support
* Funded via BARC budget

8-month project,  
30+ meetings

Advancing Initiatives 1 & 2, setting a foundation  
for future phases of work

BARC Cross-Agency Climate Resilience Coordination monthly Coordination, Brainstorming, Information  
Sharing

BCDC/Bay Adapt Implementing Committee bi-annual Peer advisory, accountability, and convening body  
for bay level rise 

Zero-Emission Bus Interagency Working Group 6 meetings Convene interagency group to identify opportunities 
for collaboration/coordination

DELIVERABLE: Zero-Emission Bus Consultant Study
*Partially funded via BARC budget

1-year study Advancing Initiative 3, identifying challenges  
and opportunities
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Advisory/Planning Participation 
BARC staff serve on different Technical Advisory Committees (TACs) for local, subregional, and regional climate adaptation 
planning and implementation efforts.
ACTIVITY FREQUENCY PURPOSE

BCDC Regional Shoreline Adaptation Plan TAC 7+ meetings Advise in development of subregional bay rise  
planning guidelines

MTC/ABAG PCA Refresh TAC 3+ meetings Advise in re-vamping Priority Conservation Area 
program

North Richmond Horizontal Levee 5 meetings Advise subregional adaptation planning effort

Oakland-Alameda Adaptation Committee 5 meetings Advise subregional adaptation planning effort

San Rafael – Canal District SLR TAC 2 meetings Advise subregional adaptation planning effort

Next Generation Urban Greening TAC 2 meetings Advise subregional adaptation planning effort

Governor’s Office of Planning and Research (OPR)  
ICARP Technical Advisory Council quarterly, ongoing

Advise on development and guidelines for  
Governor’s Office state grant funding programs  
for regional adaptation

Outreach/Awareness/Education
Share ideas and lessons learned on program work at forums, conferences.
ACTIVITY FREQUENCY PURPOSE

California Adaptation Forum Presenter annual Public Awareness, Education 

National Adaptation Forum – Presenter & Conference 
Planning Committee biennial Public Awareness, Education 

State of the Estuary Conference biennial Public Awareness, Education 

Funders Network for Smart Growth & Livable Communities annual Public Awareness, Education 

Colma Creek – Climate Summit for San Mateo County one-time Public Awareness, Education 
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Communication
BARC supports different communication vehicles to help reach broader audiences on BARC priorities and issues member 
agencies are working on.
ACTIVITY FREQUENCY PURPOSE

BARC Website ongoing Public Awareness, Education

Knee Deep Times Online Publication
*Funded via BARC budget

ongoing Public Awareness, Education

MetroTalk Speaker Series ongoing Public Awareness, Education 

Fundraising
BARC works with multiple partners to help raise resources to fund planning and implementation work.
ACTIVITY FREQUENCY PURPOSE

ICARP RRGP Grant Proposal 2-months Create regional technical assistance program.  
(not funded)

BAAQMD EPA Climate Pollution Reduction Grant Proposal 
Advisory Committee 8+ meetings Assist in grant proposal development in housing  

and transportation resilience/ adaptation.

NOAA CREST Grant Proposal As-needed, ongoing Support sub-regional planning efforts and  
technical assistance. (pending)

Emerging Opportunities
BARC is advancing key efforts to secure significant federal resources and technical support for climate resilience.
ACTIVITY FREQUENCY PURPOSE

US Army Corps of Engineers Comprehensive Study ongoing Request federally funded adaptation study for entire 
San Francisco Bay. (pending authorization)

Sea Level Rise and Flooding Memorandum of 
Understanding ongoing

Improve coordination among BARC member  
agencies and attract nationally-competitive federal 
funding
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