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Summary of FY2020-21 Productivity Improvement Program (PIP) Projects

This document provides an update on the current status of projects listed in the most recently approved PIP, MTC Resolution No.
4433 (FY2020-21 PIP). If approved, the projects listed in MTC Resolution No. 4630 (FY2023-24 PIP) will supersede the projects
summarized below.

Regional Projects
Agency Project Status
All Operators Transit Transformation Action Plan Ongoing

Regional/Multi-County Operators

Agency Project Status

BART Reduce Unscheduled Absences Ongoing

Alameda County

Agency Project Status

LAVTA Paratransit Service Data Project Ongoing
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Contra Costa County
Agency Project Status
. . Completed
CCCTA (County Connection) | Bus Stop Access Improvement Project (Summer 2023)
ECCTA (Tri Delta Transit) Demand Response Productivity Improvement Project Ongoing
WCCTA (WestCat) Implement Strategies to Track Bus Service On-time Performance Ongoing
Marin County
Agency Project Status
. . ) . Completed
Marin Transit AVL Upgrades and On-Time Performance Integration (Summer 2021)
Napa County
Agency Project Status
NVTA VINE Bus Stop Informational Signs Upgrade In-Progress

Preventable Accident Reduction Project

Ongoing
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Sonoma County
Agency Project Status

City of Petaluma Real-Time Signage Installation at Major Bus Stops In-Progress
Mechanical Failure Rate Reduction Project Ongoing
. . Completed
Preventable Accident Reduction Program (Summer 2023)
Santa Rosa Trip Cancellations and No-shows Reduction Project In-Progress

Preventable Accident Reduction Project

In-Progress

Mechanical Failure Rate Reduction Project

In-Progress
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