Regional Network Management Council

January 22, 2024 Agenda Item 4c¢

Switzerland Transit Study Delegation Report

Subject:

Summary of a study trip to Switzerland taken by Bay Area transit leaders and advocates.

Background:

In June 2023, a delegation of Bay Area transit professionals had an opportunity to visit
Switzerland to learn how the country organizes, operates, and funds its public transit systems.
The delegation focused on three practices: integrated timetables and service-based planning,
infrastructure planning, and integrated fares. The delegation has prepared a report summarizing

its learnings and representatives will share a summary of lessons learned.

Next Steps:
None identified.
Issues:
None identified.
Recommendations:
None identified.
Attachments:
e Attachment A: Presentation

e Attachment B: Switzerland Transit Study Delegation Report
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