Attachment A: Significant Work Elements/Outcomes

Work Element Outcome Housing | Mobility/ Climate Equity/
Mode Shift Affordability
BAHFA Affordable Produce and preserve up to 80,000 affordable X X X
Housing Measure homes
Address the Transit Provide affordable and environmentally friendly X X X
Fiscal Cliff — Survive mobility option for over 1 million daily riders
and Thrive
Transportation Generate funding to keep transit running and X X X
Revenue Measure make other priority improvements to our
transportation system
Deliver Transformation | Implement key initiatives including fare X X X
Action Plan/Network integration, development of a regionwide
Management mapping and wayfinding system, and transit
priority among others.
Next Gen Clipper Delivery of a flexible, modern fare-collection X X X
system that supports open payments, fare
capping, START and other discount programs, a
mobility wallet, and more
Transit 2050+ Identify key gaps in the region’s network and X X X
develop a regional transit network plan scaled to
available resources.
eBike Bike Share Support investments in e-bikes and X X X

Expansion

complementary programs and infrastructure to

enable affordable and equitable access to e-bikes.
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Zero Emission
Transition and
Transportation
Electrification

Invest S65M to support charging infrastructure
and the electrification of bikeshare and local
fleets.

Invest federal transit formula funding to leverage
federal and state funding to transition Bay Area
transit fleet to zero emission.

X

MAP/Rail Megaprojects
and Transit Oriented
Communities

MAP: Assist project sponsors in delivering Plan
Bay Area 2050 major capital projects by
prioritizing funding and sequencing projects with
a focus on regional policies and risk management
that benefit transit riders.

TOC Policy: Finalize local guidance and pivot
toward monitoring compliance toward complete
communities’ policy deployment.

11

Mobility Hubs

Invest $35M to support the enhancements of
hubs facilitating first-last mile connections to
public transit, shared mobility and active
transportation.

12

Transit Priority
(Forwards; IDEA; and
TAP)

Forwards: Deliver operational improvements that
provide travel time savings/reliability for buses
and HOVs on congested corridors and bridge
approaches

IDEA: Facilitate grant programs that support
installation of traffic signal and technology
improvements on arterials/corridors that improve
transit efficiency and reliability
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Work Element Outcome Housing | Mobility/ Climate Equity/
Mode Shift Affordability
TAP: Support transit recovery through
implementation of operational strategies and
improved project delivery policies
13 | BATA Asset Optimize investments to preserve and protect X
management BATA bridges
14 | BATA Open Road Tolling | Replace existing toll collection infrastructure with X
Transition state-of-the-art toll gantries, and a new electronic
toll system capable of collecting tolls at freeway
speeds, which will increase driver safety and
decrease vehicle delay.
15 | Express Lane Complete the regional express lanes network; X X
Construction and operate and maintain it to facilitate transit and
Operations carpool priority
16 | FasTrak Equity Action Create opportunities for drivers with violation X
Plan penalties to get out of debt and into FasTrak
accounts and identify other programs to level the
playing field for all drivers to access Bay Area toll
facilities
17 | SR37 Ecological Develop a reliable new carpool lane and bus X X X
Protection, Congestion | service option in the SR 37 corridor and
Relief accelerate critical ecological restoration work in
the San Pablo Baylands.




