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Roster

Robert Powers, Chair; April Chan, Vice Chair

Michelle Bouchard, Bill Churchill, Rachel Ede, Andrew Fremier,

Carolyn Gonot, Julie Kirschbaum, Sal Llamas, Denis Mulligan, Seamus Murphy

1.  Call to Order / Roll Call / Confirm Quorum

Alix Bockelman acted as a delegate and voting member of the Council in

place of Andrew Fremier. Actions noted below as “Fremier” were taken by

Bockelman.

Rama Pochiraju acted as a delegate and voting member of the Council in place

of Salvador Llamas. Actions noted below as “Llamas” were taken by

Pochiraju.

Chair Powers, Vice Chair Chan, Council Member Bouchard, Council Member 

Churchill, Council Member Ede, Council Member Fremier, Council Member Gonot, 

Council Member Kirschbaum, Council Member Llamas, and Council Member 

Mulligan

Present: 10 - 

Council Member MurphyAbsent: 1 - 

2.  Consent Calendar

Upon the motion by Council Member Mulligan and seconded by Council Member 

Gonot, thie Consent Calendar was approved. The motion carried by the following 

vote:

Aye: Chair Powers, Vice Chair Chan, Council Member Bouchard, Council Member 

Churchill, Council Member Ede, Council Member Fremier, Council Member Gonot, 

Council Member Kirschbaum, Council Member Llamas and Council Member 

Mulligan

10 - 

Absent: Council Member Murphy1 - 

2a. 26-0367 Regional Network Management Council Meeting Minutes of the March 30, 

2026 Meeting

Action: Approval

2a_2026_03_30_Regional_Network_Management_Council_Minutes_D

raft.pdf

Attachments:
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3.  Information

3a. 26-0369 Regional Network Management Council Work Plan: Quarterly Progress 

Update (February - April 2026)

Update on progress achieved towards the Regional Network Management 

Council’s Fiscal Year (FY) 2025-25 & 2026-27 Work Plan.

Action: Information

Presenter: Allison Quach

3ai_26-0369_1_Summary_Sheet_RNM Council Work Plan 

Update_FY26-Q3.pdf

3aii_26-0369_2_RNM Council Work Plan Update_FY26-Q3.pdf

Attachments:

3b. 26-0368 Regional Network Management Framework Review

Update on Regional Network Management (RNM) Framework Review.

Action: information

Presenter: Melanie Choy, MTC and Consultant, Perkins Eastman-KPMG LLP Team

3bi_26-0368_1_RNM Framework Review.pdf

3bii_26-0368_PPT_RNM_Framework_Review.pdf

3biii_26-0368_MTC_RES-4564_approved_RNM_Framework.pdf

3biv_26-0368_RES-4648_approved.pdf

3bv_26-0368_Attachment_B_Draft_Final_Two_Year_RNM_Framework

_Review.pdf

Attachments:

Adina Levin, Seamless Bay Area, spoke on this item.

3c. 26-0370 Transit Coordination for FIFA World Cup

Update on FIFA World Cup preparations, focusing on regional transit 

coordination and highlighting Santa Clara Valley Transportation Authority’s 

(VTA) efforts with providing service to and from Levi’s Stadium on game 

days.

Action: Information

Presenter: Krute Singa, MTC; Larry Bajwa, VTA; 

Ruth Shikada, Bay Area Host Committee

3c_26-0370_Summary_Sheet_FIFA_World_Cup.pdf

3ci_26-0370_Presentation_FIFA_World_Cup.pdf

Attachments:

Adina Levin, Seamless Bay Area, spoke on this item.

4.  Director's Report - Melanie Choy

Page 2 Printed on 5/11/2026

https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30105
https://mtc.legistar.com/gateway.aspx?M=F&ID=ee9e9b9f-d17a-4e00-b32c-a9568127d381.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=aa9c6dc3-6ee7-469b-9f88-f0cebb0014a3.pdf
https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30104
https://mtc.legistar.com/gateway.aspx?M=F&ID=4280f391-0cfb-4e34-a572-c46fbbf52776.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=fa9edbc0-6c89-448f-913d-e2c80e90d0b9.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=5f4f294f-3b5d-43ec-8351-58ff1c6714eb.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=82ee59dc-2a43-4fd6-baa9-89fbd6d54c55.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=2a9ef205-e500-4d2d-aecc-a7ab2ccbb8a5.pdf
https://mtc.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=30106
https://mtc.legistar.com/gateway.aspx?M=F&ID=71233a59-b0e0-4813-a133-b93afd108a15.pdf
https://mtc.legistar.com/gateway.aspx?M=F&ID=d77b0bfe-326b-4711-9a2d-d3abe381f8e6.pdf


April 27, 2026Regional Network Management Council

No report.

5.  Public Comment / Other Business

6.  Adjournment / Next Meetings

The meeting of the Regional Network Management Council was adjourned

at 1:25 p.m. The next meeting of the Regional Network Management

Council is scheduled to be held at 11:30 a.m., on June 1, 2026 at the Bay

Area Metro Center, 375 Beale Street, San Francisco, CA 94105.

Any changes to the schedule will be duly noticed to the public.
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