Bay Area Metro Center
375 Beale Street

MM T San Francisco, CA 94105
Meeting Minutes - Draft

Regional Network Management Council

Robert Powers, Chair April Chan, Vice Chair

Monday, February 23, 2026 11:30 AM BART

2150 Webster Street, Board Room- 1st Floor
Oakland, CA 94612

Roster
Robert Powers, Chair; April Chan, Vice Chair
Michelle Bouchard, Bill Churchill, Rachel Ede, Andrew Fremier,
Carolyn Gonot, Julie Kirschbaum, Sal Llamas, Denis Mulligan, Seamus Murphy

1. Call to Order / Roll Call / Confirm Quorum

Vice Chair Chan called the meeting to order at 11:30 a.m.

Chair Powers and Council Member Gonot arrived after the Consent
Calendar.

Present: 11 - Council Member Powers, Council Member Chan, Council Member Bouchard,
Council Member Churchill, Council Member Ede, Council Member Fremier, Council
Member Gonot, Council Member Kirschbaum, Council Member Llamas, Council
Member Mulligan, and Council Member Murphy

2. Consent Calendar
Upon the motion by Council Member Bouchard and seconded by Council

Member Mulligan, the Consent Calendar approved. The motion carried by the
following vote:

Aye: 9- Council Member Chan, Council Member Bouchard, Council Member Churchill,
Council Member Ede, Council Member Fremier, Council Member Kirschbaum,
Council Member Llamas, Council Member Mulligan and Council Member Murphy

Absent: 2 - Council Member Powers and Council Member Gonot

2a. 26-0014 Minutes of the December 15, 2025 Meeting
Action: Approval

Attachments: 2a 26-0014 2025 12 15 Regional Network Management Council M
inutes Draft.pdf

2b. 26-0247 Regional Network Management Council Work Plan: Quarterly Progress
Update (November 2025 - January 2026
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Update on progress achieved towards the Regional Network Management
Council’s Fiscal Year (FY) 2025-26 and 2026-27 Work Plan.

Action: |nformation

Presenter: Allison Quach

Attachments: 2b 26-0247 1 Summary Sheet RNM Council Work Plan
Update FY26-Q2.pdf
2b 26-0247 2 RNM Council Work Plan Update FY26-Q2.pdf

3. Approval

3a. 26-0015 Election of Chair and Vice Chair

Nomination and election of the Chair and Vice Chair of the RNM Council.
Action: Approval

Presenter: |\lelanie Choy

Attachments: 3a 26-0015 1 Summary Sheet RNM_Council_Chair_ViceChair_Elec
tions.pdf

Aleta Dupree, Team Folds, provided public comment on this item.

Upon the motion by Council Member Kirschbaum and seconded by Council
Member Llamas, the nomination of Member Powers as RNM Council Chair,
and Member Chan as Vice Chair was approved.

The motion carried by the following vote:

Aye: 10 - Council Member Powers, Council Member Chan, Council Member Churchill, Council
Member Ede, Council Member Fremier, Council Member Gonot, Council Member
Kirschbaum, Council Member Llamas, Council Member Mulligan and Council
Member Murphy

Absent: 1- Council Member Bouchard

3b. 26-0226 Regional Mapping & Wayfinding - Initial Standards Releases & Project
Updates

Request the RNM Council approve the use of initial Regional Network
Identity and Transit Stop Signage Design Guides for pilot projects and
voluntary agency use, and provide other updates on the Regional Mapping
& Wayfinding Project (RMWP).
Action: Approval
Presenter: Gordon Hansen (MTC) and Jumana Nabti (BART)

Attachments: 3b 26-0226 1 Summary Sheet RMWP Update Feb 2026.pdf

3b_26-0226 2 AttachmentA RMWP Initial Standards Releases and
Updates Feb 2026.pdf
3b 26-0226 3 Att B RMWP Update Feb 2026.pdf

The following members of the public spoke on this item: Michai Freeman,
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Aleta Dupree (Team Folds)

Upon the motion by Council Member Fremier and seconded by Council Member
Churchill, the Request to the RNM Council to approve the use of initial Regional
Network Identity and Transit Stop Signage Design Guides for pilot projects and
voluntary agency use, and provide other updates on the Regional Mapping

& Wayfinding Project (RMWP) was approved.

The motion carried by the following vote:

Aye: 10 - Council Member Powers, Council Member Chan, Council Member Churchill, Council
Member Ede, Council Member Fremier, Council Member Gonot, Council Member
Kirschbaum, Council Member Llamas, Council Member Mulligan and Council
Member Murphy

Absent: 1- Council Member Bouchard

4. Director's Report - Melanie Choy

5a. 26-0336 Public Comment
Action: |nformation
Attachments: (5 pyblic Comment RNMC_02232026.pdf

5. Public Comment / Other Business
Aleta Dupree, Team Folds, spoke on this item.
Written public comment was received from: Dan Bell

6. Adjournment / Next Meetings

The next meeting of the Regional Network Management Council is scheduled to be held
at 11:30 a.m., on March 30, 2026 at the Bay Area Metro Center, 375 Beale Street, San
Francisco, CA 94105. Any changes to the schedule will be duly noticed to the public
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