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Attachment A — Transit Operator Budget Summary

San Francisco Municipal Transportation Agency / SFMTA

FY 2025-26 Operating Budget $1.19 billion
FY 2024-25 Operating Budget $1.17 billion
Increase in Budget compared to FY2024-25 1.6%
Projected Ridership (Estimated FY 2025-26 as a percentage of 75 19
FY 2018-19 actual)

Total Proposed FY 2025-26 Operating Allocation’ $297.6 million
Proportion of Operating Budget Funded with Allocations 25.0%

Budget and Operating Highlights

The San Francisco Municipal Transportation Agency (SFMTA) provides transit service to the
City and County of San Francisco using five different modes: motorcoach, trolley coach, light
rail, cable car, and historic streetcar. Serving a mostly urban market within the city’s 49 square
miles of land area, SFMTA’s service area has remained consistent and includes several lines of

service to the northern reaches of its neighboring county of San Mateo.

SFMTA’s Board of Directors has a closed two-year budget, covering FY 2024-25 and FY 2025-
26. A closed budget allows limited changes in the second year of the budget, as long as
expenditure is less than or equal to the original budget. Consistent with ongoing efforts to reduce
costs and increase efficiency, the FY 2025-26 budget eliminated more than 500 vacant positions,
including 30 managerial positions. However, given that the eliminated positions were vacant,
operational impacts are limited. The budget also included a 1% reduction in service valued at $7

million. Notable increases in salaries and fringe benefits are indicative of the impact of cost of

'Includes allocations made through Executive Director’s Delegated Authority as allowed by MTC Resolution No.
3620, Revised. Any allocations made by Delegated Authority will be reported as part of the quarterly Delegated
Authority update to the Commission. Excludes allocations made for transit capital or planning and administration
purposes
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living increases in wages in the Memorandums of Understanding negotiated across all City
unions. As these rising costs are offset by the agency’s cost saving measures, SFMTA’s

operating budget shows little change from FY 2024-25.

SFMTA shows promising signs of ridership recovery. In the month of May 2025, the operator
saw its highest ridership month since the beginning of the pandemic with reported averages of
521,000 weekday passenger trips and 343,000 weekend trips. With the new Clipper 2.0 system
estimated for implementation in 2026, SFMTA will continue to evaluate the feasibility of new
fare products and incentives to not only encourage ridership but respond to changing usage

patterns.

City of Vacaville / Vacaville City Coach

FY 2025-26 Operating Budget $5.1 million
FY 2024-25 Operating Budget $4.3 million
Increase in Budget compared to FY 2024-25 18.5%
Projected Ridership (Estimated FY 2025-26 as a percentage of 60%
FY 2018-19 actual)

Total Proposed FY 2025-26 Operating Allocation' $3.3 million
Proportion of Operating Budget Funded with Allocations 66%

Budget and Operating Highlights

Vacaville City Coach operates a hub and spoke system that consists of five different routes
within the city. The hub of the system is centered at the Vacaville Transportation Center, which
is connected to a second transit facility called the Downtown Transit Plaza. Solano Express

buses stop at the Vacaville Transportation Center, allowing for smooth transfers between the two

! Includes allocations made through Executive Director’s Delegated Authority as allowed by MTC Resolution No.
3620, Revised. Any allocations made by Delegated Authority will be reported as part of the quarterly Delegated
Authority update to the Commission. Excludes allocations made for transit capital or planning and administration
purposes.
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services. Out of the five fixed routes, three operate throughout the day, while the other two
operate only during the morning and midday. In addition to these fixed routes, Vacaville City
Coach also operates paratransit service and an on-demand service called City Coach Direct,

which serves the entire city limits of Vacaville.

In FY 2025-26, Vacaville City Coach’s operating budget is projected to increase by 18.5 percent
compared to FY 2024-25. The budget increase results from a combination of factors, including a
minimal increase in service; rising costs for labor, benefits, fuel, utilities, and insurance; and

additional costs related to the transition from compressed natural gas (CNG) to electric buses.

As a part of MTC’s Regional Mapping & Wayfinding project, Vacaville is implementing
mapping and wayfinding improvements including real-time arrival signage. Another key capital
improvement in FY 2025-26 is Vacaville’s Electric Bus Mobile Charging Unit project, which
will provide funding for a mobile charging unit to support the electric bus fleet in the event of
power outages, infrastructure maintenance, or transit facility electric bus charging equipment
failure. Additionally, the mobile charging unit will provide the ability to charge buses during

emergencies and can operate as a mobile staging area for bus charging when needed.





