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Today’s Focus

1. Return to Transit 
Communications

2. Transit Transformation Action 
Plan Initiatives

3. Transit Agency-led 
Communications 

4. 2026 Look Ahead
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Return to Transit 
Communications
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Pandemic 
Response
 Monthly and ad-hoc meetings

 Brainstorm messaging, share data, 
and plan communications and 
marketing efforts 

 Coordinated press events, news 
releases, public events, 
communications toolkits for projects 
large and small
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One Shared Goal
Increase awareness of Bay Area transit 
and encourage more people to ride

 Primary message: Whether you are 
going to work or going to school, 
seeing friends and family, or just 
running errands, the Bay Area’s 
buses, ferries and trains will get you 
where you want to go.

 Secondary message: Bay Area 
ridership numbers are up in 2025, 
and transit agencies have new 
initiatives to improve safety, 
cleanliness and reliability.
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How We Reach the Public

Tactics

 Focus on non-transit riders and infrequent riders

 Use data (surveys, polls, etc.) to inform messages

 Communicate about Bay Area transit rather than a 
specific agency or service

 Create engaging content that is responsive to Bay 
Area residents’ interests and delivers on our goals

 Use a unified message across platforms

 Use a unified look and feel to visually communicate 
the message

 Expand the reach of our message by partnering with 
other agencies and organizations

Platforms

 Paid advertising

 Earned media, press events, press releases

 Digital communications: social media, blogs, 
streaming audio, podcasts, etc.

 Rider-focused events

 Print materials

 Websites: AllAboardBayArea.com, MTC’s 
websites, transit agency websites
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The Bay Area’s First Truly Integrated Transit 
Communications Effort

 MTC and at least 15 transit agencies in 2021

 Creative in 5 languages and Cantonese and 
Mandarin dialects

 Over 1,110 units of out of home inventory

 Buys on 11 regional radio stations

 Activation across nearly every major social network

 Digital and print buys with at least 6 regional news 
outlets

 Digital activation including, email display, digital audio 
and connected TV

 Major regional support from Bay Area Council, San 
Francisco Giants and Facebook
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Spreading the Word Online and in Person
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All Aboard 
Cumulative Impact

More than

135 million 
total impressions since 2021
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Consistent Look and Feel
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Transit Month
 MTC Sponsorship, 2023-

2025

 English, Spanish, Chinese

 Digital Promotion

 Instagram Stories

 TikTok

 Spotify 

 Reddit

 KQED podcasts 

 KBRG
7,400,000

7,600,000

7,800,000

8,000,000

8,200,000

8,400,000

8,600,000

8,800,000

Impressions

Transit Month 
Impressions

2024 2025
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Transit Transformation 
Action Plan Initiatives
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Support Transit
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Regional Mapping & Wayfinding Project — Identity
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Regional Mapping & Wayfinding Prototypes
 El Cerrito del Norte and Santa Rosa test 

locations

 Joint news release

 Media events

 Take Ones for transit customers

 Organic and paid social media posts

 Earned media

 Survey promotion results

 Impressions: 708,190

 Clicks to survey: 9,234

 Click-through rate: 1.24%
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Clipper BayPass Awareness & Employer 
Recruitment

 Organic and paid social media posts

 Paid SHRM (HR Newsletter) promotion

 News releases, website stories

 Videos including fun social media vertical 
videos featuring real users of BayPass, 
where they take transit and how it saves 
them money

 Paid promotions results

 Total Impressions: 11,895,575

 Total Clicks to Interest Form: 44,223
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Clipper START, Transit 2050+ Network
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Transit Agency-Led 
Communications
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Communicating as “One Network”

 Joint press releases

 Ridership trends

 Customer satisfaction

 Schedule changes

 Sharing calendar of events

 Monthly coordination 
meeting of Marketing and 
Communications staff

 BART and Caltrain 
quarterly meeting 
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Big Sync
 Fun and attention-getting name

 Consistent language for website articles 
about schedule changes for each operator 

 Joint press releases and press conferences

 August 2025 earned news media

  37 online & 31 broadcast = 105M reach

 Used the regional mapping and wayfinding 
look and feel to show key transfer hubs

 Used All Aboard Bay Area branding for 
communication tool kit
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Bay Area Transit Discord Server
 Launched in May 2024 by Caltrain in 

coordination with other agencies 

 4.5K members

 Gen Z strategy and powered by transit 
enthusiasts

 Service alerts 

 Separate agency channels 

 Caltrain, BART, AC Transit, SF Bay Ferry, 
SFMTA, SamTrans

 Events tab

 Provides access to transit agency staff
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MASCOTS
 Four community open houses

 Two virtual workshops

 Online survey

 Pop-up events

 Public hearing

 Digital ads and social media posts
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Transfer Communication
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Communicating Alternatives During Disruptions
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Look Ahead
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Communications Plans in 2026
 Return to Transit Communications

 Transit Transformation Action Plan Initiatives

 Transit Agency Initiatives

 Next-Generation Clipper — Benefits and Features

 Benefits of Transit Report

 SB 63/Connect Bay Area Public Information

 Super Bowl and FIFA World Cup
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