
ABAG POWER 
Executive Committee Meeting

Eyas Abdeen, Principal Program Manager
February 27, 2025



Agenda

• Introduction
• Gas Market Overview
• Program Overview
• Strategic Planning – RoadMap
• Progress Update
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ABAG AND ABAG POWER
• ABAG POWER was formed in1998 by the 

Association of Bay Area Governments (ABAG) 
and local governments to provide aggregated 
electricity and natural gas procurement for 
municipal facilities.

• ABAG is the program administrator of ABAG 
POWER.

• Current offerings include a natural gas 
aggregation program and renewable natural gas 
program.

• Goals of price stability and cost savings.
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ABAG POWER JPA
Membership and Governance
52 Participating Entities

Each public agency assigns a 
voting delegate to the Board 
of Directors which meets 
annually

4-member Executive Committee
Meets bi-monthly to oversee

• Budget and operations
• Gas purchasing strategy
• Sustainability initiatives
• Regulatory proceedings

Bay Area Metro Center
375 Beale Street

San Francisco, CA 94105
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Gas Market Overview

8



Natural Gas Cost Drivers 
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Tariffs on Energy

• Campaign Trail: 25% Tariff on 
all imports from Mexico and 
Canada starting on Feb1, 2025

• In January, tariff reduced 
to10% on Energy from Canada

• In February Canadian, 
Mexican tariffs delayed for 30 
days. 
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Weather – Climate Prediction
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Natural Gas Storage Report
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Released: February 13, 2025



NYMEX Natural Gas Monthly Settlement Pricing
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Forward Basis Curves
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Program Overview
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POWER Gas Usage
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POWER Budgeted Commodity Rate
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POWER Natural Gas Cost
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POWER Gas Storage 
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Pipeline Capacity 
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Strategic Planning – 
RoadMap
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Strategic Planning – RoadMap

Current Sate:
Renewable Natural Gas (RNG) program has been formed.

Action Items:
Reset the implementation timeline to Q2 2025



Progress Update
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Progress Update: 
• Internal Review

• Updating POWER SOP
• Improving members usage reports 
• Improving monthly and quarterly government reporting
• Assessing Consultants 

•  Vine Advisors Consultant was terminated
• Reaching out to SPURR’s members who did not join the program.

• Two potential members 

• Managing market volatility
• Increasing the number of suppliers of NG & RNG
• Maximizing pipeline capacity
• Maximizing the benefit of storage capacity

• Staff finalized True-up for 2023-2024
• Staff are working on FY 2025-2026 Budget.
• Staff will engage with members each quarter to gather gas projections.
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Q & A
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Eyas Abdeen
Principal Program Manager, ABAG POWER
eabdeen@bayareametro.gov
Tel: (415) 778-5398
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