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A San Francsico Bay 

ferry boat passes 

under the Benicia-

Martinez Bridges.



40% of the RM3 Capital program has been allocated

17% of the RM3 Capital program has been reimbursed

2

Alt Text

A bar graph showing 

the $4.450 billion RM3 

capital expenditure 

plan next to $1.820 

billion in allocations 

and $697 million in 

reimbursements
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Completed Projects
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Alt Text

Photo of AC Transit 

bus island and two-

way cycle track on 

Dana St. 

Photo of AC Transit 

Telegraph bus stop

Photo of AC Transit 

center center-running 

bus lanes with Buses 

Only sign

AC Transit Photos

AC Transit Telegraph Rapid and Quick Build Transit Priority Projects



Completed Projects, Continued
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Alt Text

 Photo of widened 

US-101 freeway in 

use with free-flowing 

traffic in both 

directions

Photo of WestCAT 

coach bus inside the 

Salesforce Transit 

Center

Caltrans Photo

I-680/SR-84 Interchange Reconstruction

Marin Sonoma Narrows

West CAT Express Bus Service in I-80 Corridor

WestCAT Photo



21 RM3-funded subprojects are in construction, highlights 

include:
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GoPort 7th St. Grade 

Separation East

(Alameda CTC Photo)

Alt Text

Photo of Excavation 

below 7th St

Aerial photo of 

construction 

progress on the US 

101/SR 92 

intersection showing 

construction staging 

around the 

interchange ramp

San Mateo US-101/SR 

92 Area Improvements

(Caltrans Image)



Construction and implementation highlights (2)
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Solano SR 37/ 

Fairgrounds Drive

(STA Rendering)

Alt Text

Aerial photo of early 

construction work at 

Fairgrounds Drive

Aerial photo of in-

progress bridge 

construction over 

Story road

VTA Eastridge to BART 

Regional Connector

(VTA Photo)



Construction and implementation highlights (3)
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BART Expansion Cars
(BART photo)

I-680 Express Lanes in 

Alameda County (pictured) 

and I-80 in Solano County

(Alameda CTC Photo)

Alt Text

Photo of BART Train 

assembly inside of a 

facility

Photo of concrete 

pouring at I-680 

related to express 

lanes 

Photorealistic 

rendering of the 

WETA Mission Bay 

Ferry Landing and 

Mission Bay 

shoreline

WETA Mission Bay 

Ferry Landing

(Port of SF Rendering)



Regional Megaprojects are in early project development 

and design phases
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Diridon Station Rendering (VTA Image)

Alt Text

Photorealistic 

rendering of a 

partially-covered 

train station platform 

with a train on the 

track and a brick 

station building in the 

background 



Federal funding uncertainty adds to and exacerbates 

risk to delivering RM3 projects
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• RM3 funding does not escalate, and delays to expending funds 

will effectively reduce the value of RM3 investment

• Discretionary federal grants are key elements of many RM3 

project funding plans, especially large construction projects. Lack 

of federal awards, or delays to awards, increase project risk



Look Ahead
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• Total of $96 million recommended 

for allocation in December

• Future: Express lanes in San 

Mateo County, SMART Extension 

to Healdsburg, US 101/ SR 84 

Interchange Improvement project

• Discussions on project delivery 

and timing for major projects such 

as Bart to Silicon Valley Phase II
BART to Silicon Valley Phase II 

Alignment Map (VTA Image)

Questions?

Alt Text

MAP of the BART to 

Silicon Valley Phase 

2 Alignment with 

example images for 

the east and west 

portal and a 

rendering of the 

underground station 

interior layout
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