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Subject: 

Summary update on the status of Bay Area Housing Finance Authority’s (BAHFA’s) pilot 
programs and impact to date as recently presented to the Bay Area Caucus 

Background: 

The Bay Area Housing Finance Authority recently completed a new strategic plan that prioritizes 
delivery of a focused set of core programs while pursuing a stepwise approach to long-term 
financial sustainability. As a part of the strategic planning process, BAHFA has documented the 
impact to date of the pilot programs that the agency has created and deployed during the last 
four years.  

On April 22, 2026, staff presented an update on BAHFA to the Bay Area Caucus in Sacramento. 
The invitation was extended by Senator Josh Becker, who serves as chair of the Bay Area 
Caucus. The purpose of the presentation was to update legislators on BAHFA’s progress to 
date, with a special focus on the outcomes achieved from BAHFA’s initial pilot activities and the 
results of the recently completed strategic plan.  

This item includes the materials that were presented to the Bay Area Caucus to ensure that 
Committee members have visibility into recent advocacy efforts. Additionally, the attachments 
provide a succinct overview of BAHFA’s achievements to date that are responsive to recent 
requests by Committee members – including a list of BAHFA-funded new construction and 
preservation projects by county. 

The item is agendized as part of the Committees’ Consent Calendar. At the Committee meeting, 
staff will be present to respond to questions if needed.     

Issues: 

None 
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Recommended Action:  

Information 

Attachments:  

A. BAHFA Fact Sheet and Pilot Update 
B. List of BAHFA-Funded Projects, By County 
C. Presentation to the Bay Area Caucus 

Reviewed: 

 

Andrew Fremier 
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