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Dear Bay Area Toll Authority Oversight Committee,

This is a public comment.

On July 9, 2025, the BATA Oversight Committee held a public meeting.  On the Agenda was
a public comment from Mark Baker and the Soft Lights Foundation regarding the new project
called Bay Lights Safety Study.  This project is associated with, but separate from, the Bay
Lights 360 project.

In the July 9, 2025 transcript and in the video, the agenda item 7a, 25-0998, related to the
public comments from Mark Baker and the Soft Lights Foundation, was raised.
(https://baha.granicus.com/DocumentViewer.php?
file=baha_224c8ba9e37e4d51b47dfcb9f4fb6a45.pdf&view=1).  However, Crystal Mason,
Senior Counsel, MTC, said, "We really shouldn't discuss it here today."  This statement is a
violation of the Ralph M. Brown Act, which requires open meetings and transparency.  As per
Cal. Gov. Code Section 54956.9(g), 'Prior to holding a closed session pursuant to this
section, the legislative body of the local agency shall state on the agenda or publicly
announce the paragraph of subdivision (d) that authorizes the closed session." 
Despite this requirement, there was nothing on the July 9, 2025 agenda that stated
that the Bay Lights Safety Study would be discussed in a closed session.

The Bay Lights Safety Study is a study required by Caltrans to ensure that the
proposed Bay Lights 360 project is safe.  (see attached Caltrans encroachment
permit).  The Bay Lights Safety Study is a large-scale project involving the Federal
Highway Administration, California Highway Patrol, and Caltrans, and is required to
comply with all CEQA requirements.  To date, BATA has not started the CEQA Initial
Study for this project, and thus, Mark Baker, as President of the Soft Lights
Foundation, filed a lawsuit to ensure that BATA complies with CEQA.

Cal. Gov. Code Section 54953(a) states, "All meetings of the legislative body of a local
agency shall be open and public, and all persons shall be permitted to attend any meeting of
the legislative body of a local agency, except as otherwise provided in this chapter."  It is
illegal under the Ralph M. Brown Act for BATA or MTC to hide this project from the
public merely because Mark Baker initiated a lawsuit to ensure compliance with
CEQA.  If it were legal to hide a project merely because of litigation or threat of
litigation, then government agencies would hide nearly all projects.  The only time that
a closed session can be used to discuss the Bay Lights Safety Study is to perhaps
discuss litigation strategy or a settlement offer.  The BATA Oversight Committee is
not prohibited from discussing the project itself, and MTC Counsel Crystal Mason
violated the law when she advised the BATA Oversight Committee not to discuss the
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STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION 


ENCROACHMENT PERMIT 
DOT TR-0120 (REV 05/2023)


FM 91 1436


04-24-N-AP-1811
Permit No.


ADA Notice This document is available in alternative accessible formats. For more information, please contact the Forms Management Unit at (279) 234-2284, 
TTY 711, in writing at Forms Management Unit, 1120 N Street, MS-89, Sacramento, CA 95814, or by email at Forms.Management.Unit@dot.ca.gov.


September 17, 2024In compliance with your application of


Reference Documents:


Utility Notice No.


Agreement No.


R/W Contract No.


Project code (ID):


Applicant's Reference/ Utility Work Order No.


of


of


of


0000001157 CFC #:


04/SF/80/PM 6.2L-Var


Dist/Co/Rte/PM


October 29, 2024


Permit Approval Date


$0


Performance Bond Amount (1)


$0


Payment Bond Amount (2)


$  N/A


Bond Company


$  N/A


Bond Number (1)


$  N/A


Bond Number (2)


Bay Area Toll Authority  
C/O:  Illuminate the Arts  
228 Laidley Street 
San Francisco CA 94131 


TO:


, PERMITTEE


Encroach within State’s right-of-way to remove the existing 24,000 LED fixtures and install 48,000 small (approximately 2"x3") LED light fixtures 
to the suspender cables of the west span of the San Francisco-Oakland Bay Bridge. The lights are in a string with height of 2 feet to 250 feet to 
match the height of the bridge suspender cables. The LED fixtures on each string are at one-foot intervals with each fixture to be securely 
attached to the cable with three (3) UV rated plastic ties. The main power and fiber line from previous installation will remain in place and used 
for new installation, on State Highways 04-SF-80, Post Mile 6.2/7.6, in the City of San Francisco. 
 
A minimum of 7 days prior to the start of work under this encroachment permit, notice must be given to State Representative Chris Nesmith, at 
chris.nesmith@dot.ca.gov or (510) 715-8749, weekdays between 7:00 a.m. and 3:30 p.m., excluding holidays. 
 
Notwithstanding General Provision 35, lane closures and other activities that may cause a traffic impact requires the permittee to apply for and 
obtain a closure ID prior to the start of work. Requests must be submitted electronically through the Lane Closure System (LCS). 
 
 


and subject to the following, PERMISSION IS HEREBY GRANTED to:


THIS PERMIT IS NOT A PROPERTY RIGHT AND DOES NOT TRANSFER WITH THE PROPERTY TO A NEW OWNER.


The following attachments are also included as part of this permit (check applicable):


YES NO General Provisions


YES NO Utility Maintenance Provisions


YES NO Storm Water Special Provisions


YES NO Special Provisions


YES NO A Cal-OSHA Permit, if required: Permit No.


YES NO As-Built Plans Submittal Route Slip for Locally Advertised Projects


YES NO Storm Water Pollution Protection Plan


In addition to fee, the permittee will be billed actual  
costs for:


YES NO Review


YES NO Inspection


YES Field Work 
(if any Caltrans effort expended)


As-built Plans are Required


YES NO


YES NO The information in the environmental documentation has been reviewed and considered prior to approval of this permit.


This permit is to be strictly construed and no other work other than specifically mentioned is hereby authorized. 
No project work shall be commenced until all other necessary permits and environmental clearances have been obtained.


October 31This permit is void unless the work is completed before 2025,


CC: 
#1: RICHARD K FONG 
#2: CHRIS D NESMITH 
#3: RAYGON PITTMAN 
#4: EARL R SHERMAN  III


Dina El-Tawansy, District Director


APPROVED:


BY


{{Sig1_es_:signer1:signature        }} SURYA N MANTRAVADI, District Permit Engineer
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project in public.

The webpage for the BATA Oversight Committee states, "Bay Area Toll Authority’s
(BATA) Oversight Committee oversees the work of the authority that administers revenue
from the region’s seven state-owned toll bridges."  What BATA is doing is hiding the Bay
Lights Safety Study from the Oversight Committee by falsely claiming that, because there is
litigation, the Bay Lights Safety Study cannot be discussed in public.

In addition, the Bay Lights 360 project has never received "actual project approval" and that
project is thus in limbo.  The Notice of Exemption that was filed by BATA was not properly
filed and is thus invalid.  The Bay Lights 360 project is required to comply with all CEQA
requirements, and the Initial Study must be initiated and authorized by BATA.  The Bay Area
Toll Authority Oversight Committee must investigate this issue.  While there was previous
litigation over the Bay Lights 360 project, there is no current litigation.  

The BATA Oversight Committee must ensure that no further action occurs on either the Bay
Lights 360 project or the Bay Lights Safety Study until a CEQA Initial Study has been
authorized for each project.

I request that this public comment on the agenda for the next BATA Oversight Committee
meeting and that that MTC and BATA legal counsel comply with the Ralph M. Brown Act
and allow the BATA Oversight Committee to fully and transparently discuss the Bay Lights
360 and Bay Lights Safety Study projects.

Sincerely,

Mark Baker
President
Soft Lights Foundation
www.softlights.org
mbaker@softlights.org
X: @softlights_org
Bluesky: @softlights-org.bsky.social
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and subject to the following, PERMISSION IS HEREBY GRANTED to:

THIS PERMIT IS NOT A PROPERTY RIGHT AND DOES NOT TRANSFER WITH THE PROPERTY TO A NEW OWNER.
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