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(OORDINATED PUBLIC TRANSIT-

Accessibility Plannln Background

HUMAN SERVICES TRANSPORTATION PLAN

The Csordinated Plan is a federal Transit Transformation Action

planning requirement that establishes Plan identifies 27 strategic actions
regional funding priorities and to improve transit customers’
coordination strategies focused on experience and respond to the

low-income populations, older adults, pandemic’s effects on transit
and people with disabilities. Includes: ridership that address:

» Demographic information « Fares and Payments
« Transportation Gaps and Solutions « Customer Information

« Recommended strategies for MTC « Transit Network
and partners * Funding

* Accessibility
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BAY AREA TRANSIT
TRANSFORMATION

ACTION PLAN

TAP Accessibility Initiatives

Five initiatives within the Action Plan
focused on the efficient coordination
of transit services for older adults,
people with disabilities, and those
with lower incomes.



TAP Accessibility Actions

Action 21 Designate a Mobility Manager to coordinate rides and function as a liaison between
transit agencies in each county, consistent with the 2018 Coordinated Plan

Action 22 Fund additional subregional one seat paratransit ride pilot projects and develop cost-
sharing policies for cross jurisdictional paratransit trips

Action 23 |[dentify the next steps for the full integration of ADA-paratransit services on Clipper Next
Generation

Action 24 |dentify key paratransit challenges and recommend reforms through the Coordinated
Plan update

Action 25 Adopt standardized eligibility practices for programs that benefit people with disabilities
(ADA paratransit and Clipper RTC)
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WITHOUT MOBILITY MANAGEMENT \\\

There's
got to be a j

~ better wayI /
\

Mobility managers provide individualized
transportation assistance to older adults,
people with disabilities, and people with

|OW incomes. but needs to shop for groceries and

get to medical appointments.

Francine can no longer drive,

Mobility managers can be:

Hours of online and phone research Francine is frustrated and
. . . reveal a jumble of transportation options, winds up delaying trips.
° non-prOfIt Organlzat|0ns with different eligibility and approval She is left to figure out all her
requirements, and varied operating hours. transpor‘Latlon options
on her own.

transit agencies

county transportation authorities WITH MOBILITY MANAGEMENT

« other government agencies _ Communiy /- g
Active
ili i Ti i Transportation
Mobility managers should provide g e e
cou ntyWIde: Francine contacts Francine uses customized
. . a Mobility Manager Paratransit information for her
* [Information and referral services on the phone or online and Ridehail Volunt ADA ;Zzter'a'r'-iﬁdgséts her
A= F oL SO T M (Lyft, Uber) ;rl:\';esse ‘ to the store, while
° Trave| tra|n|ng application, giving her approval for Ridehailing el
. s a su:ﬁccﬁ,fnfgi?gr"tt%pslt?]?zseat%ir?: pe Francine learns about and her groceries home;
L Integ rated ADA paratranS|t e||g|b|||ty ' all the resources in her area a Volunteer Driver gets
and can now choose the best transportation her to and from medical
options for her needs. appointments.
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Contra Costa County
Operators: County Connection, LAVTA, Tri-Delta, WestCAT
Formal; under MOU

Dedicated supplemental operator, based on miles of service
provided in each service area

Started: November 2020

Evaluation: November 2024
Sonoma County

Santa Rosa CityBus, Sonoma County Transit

Informal, started during COVID; no coordination or cost-
Santa Clara sharing

Limited overlapping service for its own customers
Started: Spring 2021

Evaluation: Short Range Transit Plan, 2025
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Application Programming Interface (API)
SFMTA (Pilot site 2025)

Phased rollout to the rest of the region

Equipment-based solution for on-board tagging
Installed

Launch pending C2 transition
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Using the 2024 Coordinated Plan
|dentify top challenges for analysis
Working groups:

» Transit/paratransit staff

o Paratransit riders

Areas already identified:
 Fares

* Transfers

» Areas of service

» Times of service

» Technology solutions
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or updqtes and more it --f ation:

& Drenhen l\elton MTG: Emall d ‘H(;L.L- areametro.qov
Sanc r#’i’ County Cof" E

n@cccta.org
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