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MTC m e a n s -b a s e d  e q u it y in it ia t ive s
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Transit Fare 
Discount Pilot

Equity Action Plan Express Lanes
Toll Discount Pilot

Today
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P ilo t  s c o p e
• Toll dis count of 50% or more in the I-880 Expres s  

Lanes  for 18 months
• Same eligibility requirements  as  Clipper® 

STARTSM: 
• Proof of identification and income 

• Income at or below 200% Federal poverty level

• Toll dis count applied to Fas Trak® account
• 1,931 enrollees  as  of March 31,  2024

June
2020

June
2022

April
2023

September
2024

Pilot future?

TODAY
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P ilo t  g o a ls

• Improve I-880 expres s  lanes  acces s  for low-income drivers ,

• Provide thes e drivers  with a  good experience, and 

• Unders tand the effect on expres s  lane operations . 
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P ilo t  e va lu a t io n  t o p ic s
Awareness &  

Marketing

Affordability

Customer  
Experience

Financial  
Viability

Administrative
Feasibility

Access +  
Mobility

1. Access & Mobility

2. Awareness

3. Customer 
Experience

4. Affordability
5. Administrative 

Feasibility

6. Financial Viability

7. Lane Performance 
& Mobility
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Cro s s -c u t t in g  c h a lle n g e s  fo r 
MTC m e a n s -b a s e d  p ro g ra m s
• Different programs  in different phas es :

• Clipper START Pilot –  4 years  operating
• Expres s  Lanes  START Pilot –  1 year operating
• Bay Area Toll Payment Plan –  1 year operating
• Highway 37 –  earlies t operation es t. 2027

• Undertaking internal technical analys is  of s tra tegy options :
• Reach more eligible res idents
• Expand acces s  to more res idents
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Re c o m m e n d a t io n  a n d  n e xt  s t e p s
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• Extend pilot to March 31, 2026 to allow time to:
• Prepare 12-month pilot evaluation (underway)
• Present 12-month pilot evaluation results  and 

preliminary recommendations  to BAIFA (fa ll 2024)
• Complete internal means -based projects  technical 

analys is  (fa ll 2024)
• Engage s takeholders  (fa ll 2024/ winter 2025)
• Recommend pilot future to BAIFA (winter 2025)
• Implement pilot future (timeline to be determined)

• Amend budget with Polytechnic to add 
$700,000 for enhanced outreach and 
communications


	Attachment C: PowerPoint - Express Lanes START℠: 6-Month Pilot Trends
	MTC means-based equity initiatives
	Pilot scope
	Pilot goals
	Pilot evaluation topics
	Cross-cutting challenges for �MTC means-based programs
	Recommendation and next steps




