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MTC'’s Regional Transit Priority Efforts
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Established Bay Area Transit Plans call for a
Transit Priority Policy & Transit Priority Investments

2a Transit Transformation
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What We’re Trying to Avoid:
San Rafael Case Study

= Two-way conversion of C Street to
improve pedestrian safety in 2020

= Affected detour route used by Marin
and Golden Gate Transit buses
during 4t Street fairs and Farmer’s
Markets

= Tighter turn at 3™ Street and C Street
created new conflict points

= Closer coordination could have
avoided issues
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Implements:

Transit
Transformation
Action Plan

o Action 12

Supports:

Plan Bay
Area 2050+
Strategy T11
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What:

New Policy to emphasize transit priority

Implemented via existing Complete Streets Checklist
to avoid creating an additional administrative process

Goals:

1.
2.

Establish a common understanding of transit priority

Reinforce and strengthen interjurisdictional
collaboration

. Require that roadway improvement projects consider

accommodation of transit and/or transit priority

Inform prioritization of funding for transit priority
projects




Definition of Transit Priority

Bus Bulbs make sidewalk
Transit-supportive infrastructure, design, and wider at transit stops
policies can decrease transit vehicle travel times p= s
and enable them to move more reliably by

avoiding traffic congestion and minimizing delays.

Some examples of transit-supportive design:

Bus Boarding Islands

= Bus lanes helps transit avoid traffic congestion separate bikes from buses ﬁ ‘

= Transit signal priority reduces red light delay

= Bus bulbs, optimized bus stops, and parking
regulations reduces boarding delays
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Integrates Transit into Complete Streets Checklist

Currently, projects seeking

Transit Priority
more than $250,000 of Policy for Roadways
regional discretionary funds et sl sl
are required to complete a routes would need
Complete Streets Checklist. review for transit

service impacts
Policy would modify transit

agency review and design

Projects on

Transit Priority
requirements, and detalil Network should follow

eligible exceptions. best practice transit-
supportive design

principles
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Where and When Would Policy Apply?

* All r?adway_s prOJe.cts ‘_N'th s_ChedUIed Hypothetical Transit Priority Network
public transit service (including detours and Transit Priority Network (TPN)
non-revenue) would be required to have @~ | =777~ Non-TPN Corridor with Transit

transit agency review, not just transit agency
acknowledgement.

Principle for all roadways:
“Do no harm” to transit.

= Projects on key transit corridors (Transit
Priority Network) would be required to
consider transit-supportive design principles.

* Principle for Transit Priority Network:
How can transit be improved?
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All Ages and Abilities Design and
Transit-Supportive Desigh Working Together

Unprotected bike lane With Transit-Supportive and
adjacent to a bus stop All Ages & Abilities Design Principles

i |y
< ey,

Urban
San Francisco
(7t at Howard)

Suburban
Fremont
(Walnut at icon

Civic Center)
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Optional: Local Resolution on Transit Priority

= Purpose: Promote broader local support of

, o Examples
ransit priori
ansit priority » City of San Francisco Transit First
= MTC would provide a variety of templates for a Policy (City Charter)
local policy or resolution: « City of Berkeley Transit First Policy
o Local resolution supporting the regional Policy = (General Plan)
o Local transit priority policy - City of El Cerrito Transit First Policy
(General Plan)

o Update to local complete streets resolution
* City of San José Transit First Policy

» Funding incentives could be applied on a (City Council Policy, Move San José)

program-by-program basis
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Process Encourages Coordination & Collaboration

Policy does not dictate roadway design, which would remain a local decision.

Approach provides tools for more effective interagency coordination,
resulting in better projects with improved outcomes for transit, without stepping
into local decision-making or conflict resolution.

: In limited
Encourage e_arly Gmd_e and document circumstances, hold
and proactive interagency takehold ti
coordination coordination stakenolder meeting
to aid in discussions
Before CS Checklist During CS Checklist Process  MTC could potentially convene
Discuss design, and ways Clear requirements, and a meeting but would not take a
to Improve transit or potential exceptions lead role or be mediator

mitigate impacts to transit
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Stakeholder Outreach Informed Policy

Policy Development by )

Key themes from 500+ individual comments: MTO-led Policy

C t A T Development & Transit
OMMETs " . . dency ype Priority Working Groups
Context-sensitive transit-supportive . -
. Local Jurisdictions

design
Technical assistance resources Local Jurisdictions i Staff-Level Regional

=0 2ty | Working Groups

S,

Clarity on policy requirements for

interagency coordination & MTC's role i

Local Jurisdictions

Agency Working Group

Clear guidance about the transit & Committees

review process and policy
implementation

County Transportation ]
S

Transit Agencies,
Local Jurisdictions

Funding incentives to encourage local | Transit Agencies,
transit priority policies & resolutions. Advocacy Groups
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Transit Priority
Roadway Assessment

= Previously referred to as “Regional Transit
Assessment”

= Develop the Transit Priority Network (TPN)
based on:

Transit frequency/ridership

Approved local transit or transportation plans
Equity

Other contextual considerations

= |dentify key "hot spot" locations with transit

delay and reliability issues, and a near-term
Implementation plan.
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Policy Development & Implementation Timeline

= September/October — Draft Policy to RNM bodies and CTAs
= November/December — Final Policy to RNM bodies & MTC Commission

2024 2025 2026 2027

Develop Policy Draft Policy  Final
Framework Pollcy

We are here

Transit Priority Roadway Assessment

(2025-26) el Ad TPN Review
evelop opt Requirements Start
TPN TPN

Optional Local Policy Approval
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Thank You

Email; transitpriority@bayareametro.gov

Britt Tanner, P.E. Joel Shaffer, P.E. Mika Miyasato, AICP

Principal Program Coordinator, Transit Priority Project Manager Principal Planner / Transit Priority

Regional Network Management Planner

(415) 778 4414 ity 510-891-7138

Email: btanner@bayareametro.gov Email: jshaffer@bayareametro.gov Email: mmiyasato@actransit.org
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