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Today's meeting

* Mapping & Wayfinding intro
Project goals & schedule

 New maps & signs

Bus stop signs & focus on
service frequency

Digital wayfinding proof of
concept

New set of transit maps

* Next steps
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Project goals & phasing
Project goals

» Retain existing and attract new
riders by making transit journeys
easier to understand

o Create dependable, predictable, and
familiar navigation information

o Provide standard wayfinding
guidelines to simplify transit agency
operations

o Sustain regional growth, health, equity,
and sustainability by reinvesting in
transit
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Project phases

- User research & outreach
- Regional map prototype

- Business case

- Tier development

Phases 1 & 2
Project development &
business case

Completed

We are here A
- Regional guidelines
- Prototypes
- Pilot projects

Phase 3

Design
development

\_ Funded - New mapping database Yy,

Phase 4+

Full implementation Expand new wayfinding

system regionwide
Unfunded




Design development process K = We are here

2024 2025 2026 2027
Design guidelines V0.9 VA V2
Sign & map designs Eguidelines guidelines guidelines
Installation support ' * ; '

Prototypes : Install &
El Cerrito, Santa Rosa, evaluation
San Francisco (Powell)

Pilot projects

1. 9 tranSIIt hubs around : Selection Planning Installation
the region : =

5 i : : :

Bus lines in Son.oma Selection Planning Installation

& Solano Counties : ; ;

. . Regionwide
Regionwide rollout
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Prototype projects Initial test of new wayfinding materials.

Powell St BART & Muni
(design test)

"]‘"{"‘(\. o>\
{:}, San Jose
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Prototypes
Focus on service frequency

Included in maps...

1-10 mins

11-15 mins

b ZEmow T et J g

s o 15 © e v e Em emmEme— © & 2 @D EESSicE © e

Local transit Neighborhood Facility

1 6'30 mlnS ...and bus stop signs

_ = = =
31+ mins i cert

El Cerrito Railroad St &
del Norte West Third St

Richmond

7 6 Parkway
3 7 6 Elrt izv%ljr;illfole

Corporate
Center Pkwy

Wright Rd

Defined as the longest time between
vehicles from 7am-7pm, Mon-Fri
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Call 511 for
seomgcazy @

departure times
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Prototypes
Digital wayfinding “proof of concept”

Bus stop features (El Cerrito del Norte) Real-time info linked by QR code

3:06 W T &
A 2 Close @ t.mtc.ca.gov = ©
< El Cerrito del x
Norte Station
3:05 al TE 5400 Cutting Blvd, El Cerrito
Close & t.mtc.ca.gov 2 ¢
@ Trains @ Buses
< A2 X Upcoming Departures
Northbound
El Cerrito del Norte om
. (6] min 3\
Station (Stop A2) i Orange h
Richmond Delayed 6 min
Stop ID: 59667 | AC TRANSIT
a Red 3:06 R o
Scan here for real Upcoming Departures Richmond Sl el
QR code @ time bus departures . Southbound < ElCerritodel  x
emd from this stop 9 minx Norte Station
6400 Cutting Bivd, El Cerri
Jack London Square Delayed 10 min O Orange utting Biv errito
Berryessa/North
) San Jose @ Trains @ Buses
13min3
< Upcoming Departures
Jack London Square  and 45 min, 4:21pm .
72R 2min

BUS STOP A2

. STO P I D 5 9 6 6 7 800 12:34am Contria Costa College Delayed 3 min
Ta Ctl I e a n d M O R E I N F O &nclsco Next Tomorrow 76 8minx\

Richmond Parkway and 33, 38 min

braille Stop ID = QR CODE ABOVE o .

OR CALL 511 ; smins
We'd welcome your feedback! X Jack London Square Delayed 10 min
Tap here to help us Improve
72R 1 min 3\
Ninavatar Infarmaatian
Jack London Square Delayed 8 min
th ®

(o0, ] 12 min

< A ®
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Prototypes

Set of maps

Geographic scale

9= eEmEmme | -

Local Transit Ionnectlons

Conexones deransorte pibcolocol AHEBIE

Explore the Area

Explora esta rea. FREEA,

Santa Rosa Transit Mall

* Santa Rosa Transit all Santa Rosa S

Regional transit Fixed guideway

Overview of Overview of routes
Bay Area transit in a specific closed
services and transit system, e.g.,
connections. BART.

Builds on design of

regional transit map.
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Local transit

Overview of local
transit connections
from a specific
location.

Nelghborhood

Overview of nearby
activity areas,
destinations and
transit facilities.

Transit facility

Detailed overview of a
specific transit facility,
depicting key features
and amenities.



Map set

How maps support user journeys

g Facility Approach | Unpaid Circulation Paid Circulation Platform
Bt 7 El Cerrito del Norte ™" *n ™7
o e Fare U gy

Threshold

Transit Facility Map / Direction around facility

Local Transit Map
Awareness of local transit and support for trip planning

Regional Transit Map / Awareness of regional transit network

Fixed Guideway Map
Awareness of specific fixed transit services

Map-Based Signage
BART line diagram w/ destinations
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Map set

Regional transit map

- Purpose: Facilitate regional transit N =N

network discovery, awareness,
and curiosity

........

uuuuuu
BAY

T o

 Scale: 130 miles north-south

S emn comunsemacns

« Content includes...

- Transit agency service areas — L o BN
e N N4
- Key bus, ferry, and rail routes N, e
iIn network identity colors TNSULZ,%
== - RIS -

: ;i SAN JOSE

- Emphasis on services that
operate at least once per hour,
every day

wnemanstcon
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Next steps ]
Winter 2025

M | |est0nes Draft V1 Design Guidelines based on map and sign evaluation

Spring 2025
Release V1 Guidelines for Pilot and agency-led projects

— 2025+
Pilot Implement new wayfinding at 9 complex stations around the region

projects 2026+

- Implement new wayfinding on selected bus lines in Sonoma/Solano
Counties

2027+

Expand new wayfinding signs and maps throughout the region
(dependent on funding)
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