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Attachment B: Round 2 - Recommended CARE Power-building and Engagement (Pb+E) Program of Projects 

CATEGORY 1: CAPACITY BUILDING 

County Sponsor Project Title 
Recommended 

Funding Project Description 

ALA United 
Seniors of 
Oakland 
Alameda 
County 

Peer to Peer Senior Mobility 
Projects 

$  50,000 United Seniors of Oakland and Alameda County will recruit and train  
older adult peer leaders to assess travel mobility challenges and 
reduce vehicle miles traveled among seniors. The project will 
enhance community leadership and organizational capacity by 
empowering older adults to become transportation advocates shifting 
seniors from personal vehicle dependency to sustainable 
transportation. Outcomes include a comprehensive report about 
current senior travel mobility methods and barriers to utilizing public 
transit, paratransit, cycling, and walking. 

SM Climate 
Resilient 
Communities 

Capacity Building for 
Housing Equity in San 
Mateo County’s Climate 
Vulnerable Neighborhoods 

$  50,000 Climate Resilient Communities will strengthen community leadership and 
advance equitable, climate-ready housing across three San Mateo County 
equity priority communities:  East Palo Alto, Belle Haven (Menlo Park), 
and San Bruno. The project will expand the proven Climate Change 
Community Team model through workshops on civic engagement, fair 
housing, climate-resilient housing, and gentrification prevention.

ALA, SM, 
SC 

Latina 
Coalition of 
Silicon Valley 

Latina Leaders for Housing 
and Mobility Justice 

$  50,000 The Latina Coalition will expand its flagship Engaged Latina 
Leadership Activist (ELLA) program from 30 to 40 participants, 
preparing Latina women to lead on housing, transportation, and 
climate issues across Bay Area equity priority communities. The 
program will weave REAP 2.0 priorities into its existing civic 
confidence and policy fluency training. 

SM Youth 
Leadership 
Institute 

Justice Grows Here – 
Coastside Leadership 
Academy 

$  50,000 Youth Leadership Institute will train young leaders of color through 
the Justice Grows Here - Coastside Leadership Academy in civic 
engagement and local issues of housing and transportation policy. 
The youth-centered program develops whole-person leadership 
while ensuring strong resident engagement from those most 
impacted by transportation and housing inequities. 

TOTAL $   200,000 
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CATEGORY 2: PARTNERSHIPS AND COLLABORATIONS  

 

County Sponsor Project Title 
Recommended 

Funding 
Project Description 

CC East Contra 
Costa 
Community 
Alliance 

Leadership Academy for 

Community Action (LACA) 

$      100,000 The project will build the capacity of residents and nonprofit 
leaders in East Contra Costa's equity priority communities (Bay 
Point, Pittsburg, and Antioch) to engage effectively in regional 
planning and policy advocacy on housing, transportation, and 
climate issues. Participants will gain transferable skills through 
participatory curriculum including affordable housing policy, 
transit equity, climate justice, and civic advocacy skills. 

MAR, 
NAP, 
SOL, SON 

Fair Housing 
Advocates of 
Northern 
California 

North Bay Housing Access 
Partnership Initiative 

$      100,000 The project will collaborate with Court Appointed Special 
Advocates (CASA) of Solano County and A Place-2-Live in the 
North Bay (Marin, Napa, Solano, and Sonoma counties) through 
the North Bay Housing Access Partnership Initiative. The 
collaborative pilot will combine fair housing enforcement, 
housing navigation, and education to promote housing stability 
and equal access to opportunity for protected classes and 
vulnerable populations including racial/ethnic minorities, families 
with children, LGBTQIA+ individuals, and people with 
disabilities. 

ALA, CC, 
SM, SC, 
SON 

East Bay 

Housing 

Organizations 

(EBHO) 

Affirmatively Furthering Fair 
Housing: Local Context and 
Regional Application 

$      100,000 The project will collaborate with the Housing Leadership Council 
of San Mateo County, Silicon Valley at Home, and Generation 
Housing across Alameda, Contra Costa, San Mateo, Santa 
Clara, and Sonoma counties to advance affirmatively furthering 
fair housing. The regional network will create a shared 
curriculum and education plan that exposes residents to the 
roots of exclusionary housing policy and locally developed 
strategies to remedy housing disparities across the Bay Area. 

 TOTAL $             300,000  
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CATEGORY 3: COMMUNITY PROJECT  

 
 

County 
 

Sponsor 
 

Project Title 
Recommended 

Funding 

 
Project Description 

ALA, CC, 
SF, SOL 

Bay Area 
Outreach 
and 
Recreation 
Program 
(BORP) 

BORP Adaptive Micromobility 

Program (BAMP) 

$        200,000 BORP will pilot an Adaptive Micromobility Loan Program enabling 
wheelchair users to rent powered and manual wheelchair 
attachments that transform wheelchairs into scooters or e-bikes. 
This opens first-time access to low emission micromobility 
solutions for wheelchair users while reducing reliance on 
personal vehicles and paratransit. 
 

ALA, 
MAR, SF 

Bonafide Transit to Belonging: Reentry 
Access and Mobility Project 

$    200,000 Bonafide will expand its Welcome Home and Critical Adventures 
programs by partnering with reentry housing organizations 
across the Bay Area (Oakland, San Francisco, and Marin) to 
provide transportation and support to formerly incarcerated 
individuals. The project will pick up 100% of new residents 
entering transitional housing and provide ongoing mobility access 
and reintegration support. 

SF One 
Treasure 
Island 

Treasure Island Community 
Mobility Pilot 

$   100,000 One Treasure Island will pilot a Community Mobility program 
anchored by a resident-led Ambassador program that trains 
residents as leaders to coordinate shared trips and collect 
mobility data.  

 TOTAL $             500,000  

                           ROUND 2 TOTAL CATEGORIES (1, 2, and 3): $1,000,000* 

*Awards are pending final due diligence of project sponsors and named partners. 




