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Today’s meeting
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• Project updates

o Schedule and budget

o Activities & 

accomplishments

• Recommended contract 

awards

o Pilot implementation

o Project delivery support

• Next steps
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Project goals & values

Goals

• Improve transit accessibility 

by reducing information and 

navigation barriers

• Grow and sustain ridership 

by making transit more visible 

and easier to understand 

• Improve agency operational 

efficiency through shared 

designs for maps, signs, and 

navigation materials 

Project values

Designing for all 
Advance access to anyone who 

wants to use public transit

Interconnectedness
Support the harmonization and 

connectivity of the regional system

Design excellence
Create attractive signs and maps 

for welcoming transit environments

Operational 

viability
Affordable and 

practical for 

transit agencies 

to implement 

and maintain



Project schedule
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Design standards

Sign & map designs;  

installation support

Prototypes

Pilot projects

1. 9 transit hubs

2. Accessibility pilot

3. Bus stops in 

Sonoma & Solano 

counties

Complete (2023-Spring 2026)

V0.9

3 sites

Selection Planning Vendor RFQ Sign Design Installation/Evaluation

Planning Installation

F
u

n
d

e
d

V1.1

Version 1 Standards Development

• Transit Stop Guide 

• Network Identity

SolTrans, County Connection, etc. 

June 2026

We are here 

Full V1 Standards

Upcoming (Summer 2026+)

Regionwide 

rollout
Regionwide rollout**

Agency projects*

* MTC assistance; separate funding  **Subject to funding



Project activities & accomplishments – Spring 2026

Design Guides – available now

Regional Network 

Identity Design Guide: 

”Look and feel" for all 

signs and maps
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Transit Stop Signage 

Design Guide: 

Signs for all 19 bus 

systems

Agency project collaboration

New signs at Castro Regional Map at Embarcadero

Active collaborations with five bus agencies for new signage  



Pilot Projects overview

Scope

• Full sign and map replacement at 9 

multimodal transit hubs around the 

region

• Sign replacement for selection of 

North Bay bus routes

Goals

• Improve customer experience at 

major transfer hubs

• Evaluate other signs, maps, 

and accessibility tools not tested in 

the prototypes

• Refine Regional Wayfinding 

Standards

El Cerrito del Norte

Vallejo Transit Ctr & 

Ferry

Suisun-Fairfield Sta

Powell

Sonoma

Millbrae
Dublin/Pleasanton

Contra Costa

Alameda

Santa Clara

San 

Mateo

Napa

Solano

Marin

Palo Alto

Santa Rosa Transit Mall & 

SMART

Larkspur Ferry & 

SMART

Selection of full bus routes in 

Sonoma & Solano Counties

Regional hub pilot site
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Pilot Project delivery: vendor overview

Under contract

Applied 

Wayfinding Inc.

Pilot planning & artwork

• Pre-engineering drawings 

• Pilot sign plans: detailed 

sign-by-sign locations and 

content

• Pilot sign artwork

For consideration; requested approval today

Progressive Design-Build Services 

(Pilot Implementation)

• Design & engineering

• Agency permitting

• Fabrication & installation LC General Engineering 

& Construction, Inc. 

Pilot Delivery Support Services

• Construction monitoring

• Structural engineering review

• Cost estimation WSP USA, Inc.
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Requested action

Staff recommend authorizing the Executive Director or Designee to 

negotiate and enter into contracts with:

1. LC General Engineering & Construction, Inc. in an amount not to 

exceed $11,460,000 to provide Progressive Design-Build Services for 

pilot implementation 

2. WSP USA, Inc. in an amount not to exceed $1,200,000 to provide Pilot 

Delivery Support Services
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Next steps

• Negotiate and enter into

contracts with LC 

General & WSP

• Determine pilot delivery 

schedule in discussions 

with vendors

• Continue sign planning at 

pilot sites in preparation 

for implementation
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