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Regional Traffic Incident Management Program

Quick clearance of incidents for multi-modal safety and mobility
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Micro-Grant Pilot Program Goals

« Enhance traffic incident management by
equipping local agencies with training,
tools, and technology for safer, more
reliable freeways

* Plan Bay Area 2050 Goals-
T6: Improve safe, quick clearance
T9: Reduce roads deaths and
serious injuries
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Micro-Grant Pilot Program Overview

* Eligible Projects
* Training/outreach and education b ‘_
Technology and equipment enhancements S SRS BRI

1/® \

Operational enhancements
Develop procedures/policies
Data/performance measures

« Total available funding: $500,000
« Project awards from $5,000 to $100,000

* Projects completion within 6 to 12 months of
grant approval (depending on type)

@ METROPOLITAN TRANSPORTATION COMMISSION [



Projects Provide Regionwide Benefits

22 applications totaling $1.8 million received
5 recommended projects; $500,000 total award

Of 5 recommended projects:
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Recommended Traffic Incident Management Micro-Grant
Pilot Program Awards

Project Name Lead Applicant Amount
Electric Vehicle Emergency Devices Mountain View Fire Department $82,200
Benicia Fire Department, San Jose Fire

Battery-Powered Extrication Tools Department, Santa Rosa Fire Department $235,700
Safety Air Cushion and Response Trailer [Mountain View Fire Department $59,600
Advanced Motorcycle Officer Response

Training Pilot American Canyon Police Department $11,200
Safety Lighting Upgrade Oakland Fire Department $87,200
Contingency $24,000
Total $500,000
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Project Benefits by County

Emergency Air Cushion Moto_rc_ycle Extrication Lighting
Devices Training Tools Upgrade
Alameda o o o
Contra Costa o
Marin o
Napa ® ®
San Francisco o
San Mateo o o
Santa Clara o o o
Solano o o o
Sonoma o o
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Traffic Incident Management Micro-Grant Pilot Program
Next Steps

March 2026
Request approval of recommended projects

March/April 2026
Begin contracting process with lead awardees

Summer 2026
Project kickoffs
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