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Subject:
Three Project Delivery Perspectives

Three invited guests will share risk management approaches and lessons learned through the project

delivery lifecycle.

i) BART to Silicon Valley - Applying lessons learned from Phase 1 to Phase 2 (Carl Holmes,

BART Assistant General Manager and Takis Salpeas, VTA Project Manager)

ii) What the East Span of the Bay Bridge Taught Us (Steve Heminger, Former MTC Executive

Director and Current SFMTA and Caltrain Board member)

iii) Getting Back on Track, Policy Solutions to Improve California Rail Transit Projects (Ethan

Elkind, Director of Climate Program, Berkeley Law - Center for Law, Energy and the

Environment)

Presenters:

Carl Holmes, Takis Salpeas, Steve Heminger, and Ethan Elkind

Recommended Action:
Information
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