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Ms. Walker-Ford will give an overview of fundamentals in delivering major capital projects with a focus
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lifecycle.
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Subject:
Mega Project 101

Ms. Walker-Ford will give an overview of fundamentals in delivering major capital projects with a
focus on the important pipeline on the front end of the project lifecycle,
identifying and selecting the optimal delivery model and creating contractual
relationships that address risk throughout the project delivery lifecycle.

Presenter:
Jannet Walker-Ford, WSP

Recommended Action:
Information
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