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Scope Highlight: Foundations Phase

Foundations

Level-set and 
critically evaluate

2026-2027

Area of Work Purpose and Goal

Vision & 
Guiding 

Principles

Build a shared understanding of current 
issues faced by residents and revisit the 
plan’s Vision & Guiding Principles.

Strategy 
Evaluation

Critically evaluate Plan Bay Area 2050+ 
strategies via literature reviews and analysis.

Land Use 
Framework

Evaluate Plan Bay Area 2050+ growth 
geographies and overall approach to land use 
to inform a revamped approach for 2060.
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Scope Highlight: Outlook Phase 

Outlook

Research and 
stress-test

2026-2027

Area of Work Purpose and Goal

Scenario 
Planning

Develop right-sized scenarios across 
workstreams to test uncertainties, assumptions, 
and policy tradeoffs, informing strategy 
development and key decisions.

Growth 
Forecast

Update the Regional Growth Forecast 
Methodology to improve transparency, test key 
growth assumptions and comply with legal and 
planning requirements.

Needs & 
Revenue

Refine and harmonize needs and revenue 
forecasts across transportation, housing and the 
environment to improve fiscal realism and 
implementation readiness. 

External Forces

Assess external trends likely to shape plan 
outcomes, including work-from-home, office 
space utilization, autonomous vehicle adoption, 
and sea level rise.
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Scope Highlight: Blueprint Phase

Blueprint

Assemble, analyze 
and update

2027-2029

Area of Work Purpose and Goal

Draft/Final 
Blueprint

Leverage work from Foundations and Forecast 
phases to inform revised plan strategies, revamped 
land use framework, and eventually projects, for 
integration into the Blueprint.

Performance 
Analyses & 
Outcomes

Measure effectiveness of the plan's strategies, the 
plan overall, and individual transportation projects 
in making progress toward regional goals.
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Scope Highlight: Final Plan Phase

Final Plan

Synthesize and
deliver

2029-2030

Area of Work Purpose and Goal

Draft/Final 
Plan

Refine and build out the Blueprint with final 
analyses and supplemental reports into a formal 
package for adoption.

CEQA/EIR
Analyze and disclose potentially significant 
environmental impacts of, and alternatives to, 
adopting the updated regional plan.

Implementation 
Plan

Translate long-term vision into concrete actions 
that MTC-ABAG and partners can advance within a 
five-year period.
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Scope Highlight: Public Engagement Approach

Creating meaningful and innovative opportunities for residents, workers, and community partners 
to share their perspectives and insights to shape the region’s long-range plan.

Depth over Breadth
Emphasize sustained 

conversations rather than 
large-scale, one-time 
engagement efforts.

New Avenues
Experiment with 

gamification, short-form 
video, and innovative web 

content to make more
engaging educational 

materials. 

Collaboration
Elevate the role of 
Community-Based 
Organizations to 

collaboratively engage 
diverse communities. 

11
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Scope Highlight: Partner Engagement Approach

Ongoing relationship-building, focused decision-making, and regular communications throughout 
plan development.

Show up
Meet partners and local 
elected officials where 

they are, through existing 
networks and meetings.

Invite Feedback 
Deliver timely updates and 
coordination roadmaps to 
support navigation of long 

and complex process.

Convene
Bring partners together 

to discuss priorities 
and tradeoffs at 

key decision points.

12

In addition to regular updates to the Community Advisory Council throughout the process, Council members are invited to 
participate in workshops,  webinars, and other partner engagement activities. 25



Nimble Scoping Amidst Potential Regulatory Change 

State policy:

❑ Updates to CARB GHG targets and 
guidelines anticipated mid-cycle

❑ Long-range planning requirements may 
change if Senate Bill 1087 is passed

❑ Assembly Bill 2296 could shift the 
timeline for the parallel RHNA Cycle 7
process 

Federal policy:

❑ Federal funding uncertainty

❑ Potential rulemaking on equity 

13
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Next Steps
❑ September 23: Commission adoption of Public Participation Plan

❑ October 9: Formal kickoff of Plan Bay Area 2060 at MTC Planning and ABAG 
Administrative Committee

❑ October 29: MTC-ABAG Joint Workshop

❑ Fall: Outreach and engagement on the plan’s Vision and Guiding Principles

❑ Fall/Winter: Council & committee updates on Foundations and Outlook phases of work

Contact Information: 

Michael Meehan, Plan Bay Area 2060 Project Manager: mmeehan@bayareametro.gov

Chirag Rabari, Assistant Director – Major Plans: crabari@bayareametro.gov

Discussion Questions
❑ Which phase(s) of the Plan Bay Area 2060 process are of greatest interest to you?

❑ Do you have thoughts/perspectives on the proposed engagement approach?

27
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Metropolitan Transportation Commission and Association of Bay Area Governments 

Community Advisory Council 

September 4, 2026 Agenda Item 5b–26-1003 

Draft 2026 Public Participation Plan for the San Francisco Bay Area:  

Summary of Input Received 

Subject:  

Summary of engagement activities and an overview of the input received on the draft MTC 2026 

Public Participation Plan for the San Francisco Bay Area. 

Background: 

MTC’s policies and investments shape how the Bay Area moves, grows and responds to major 

challenges — making meaningful public involvement essential to informed decision-making. To 

support this, MTC staff developed the draft 2026 Public Participation Plan (PPP) for the San 

Francisco Bay Area, which functions as a guide for residents and partners to learn how to get 

involved in the Commission’s decision-making process. The PPP outlines how to access 

information, and how to participate and understand how input influences decisions. The plan 

fulfills federal and state requirements tied to major planning efforts like Plan Bay Area and the 

Transportation Improvement Program while documenting procedures for inclusive, transparent 

engagement.  

Draft 2026 Public Participation Plan for the San Francisco Bay Area 

On June 8, 2026, staff released the draft 2026 Public Participation Plan for the San Francisco 

Bay Area for review and input for a 45-day public comment period. The draft plan builds on a 

major overhaul of the PPP in 2023 during which staff reorganized the document to make it more 

user-friendly by moving the federal and state requirements into appendices and keeping the 

essential information for how to get involved in the core document.  

Staff also revised and expanded the Guiding Principles for Engagement, as well as the agency’s 

Engagement Framework. The Guiding Principles serve as MTC’s vision for engagement. In 

summary, MTC’s Guiding Principles set an expectation that engagement efforts should: have a 

clear purpose; support two-way education and relationship building; be tailored to the project 

and audience; communicate clearly in plain language; demonstrate accountability through 

reporting back; and remain open and transparent. 
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The Engagement Framework serves as a consistent guide for how staff design and conduct 

public engagement across the agency’s various plans, projects, programs and decisions, and it 

includes: communicating early and often; enabling access for all; prioritizing co-creation and 

plain language; responding and reporting back; and assessing impact.  

The 2026 draft plan continues to emphasize clear Guiding Principles and an Engagement 

Framework focused on early involvement, access, accountability and continuous improvement. It 

also integrates MTC’s Mission, Vision and Values and includes a new iteration of Appendix C 

outlining the comprehensive, continuous engagement strategy for the next update of the long-

range plan, Plan Bay Area 2060. Attachment B summarizes the engagement and input received 

during the 45-day public comment period. 

Next Steps: 

Staff will revise the draft PPP based on feedback received with the final PPP slated to be 

presented to the Joint MTC ABAG Legislation Committee on September 11, 2026. The 

following table outlines key dates leading up to adoption of the 2026 PPP. 

Date Milestone 

August 26 Draft 2026 PPP presentation to Commission 

September 4 Presentation of input received to the MTC ABAG Community Advisory 

Council  

September 11 Presentation of input received and recommended PPP changes to the Joint 

MTC ABAG Legislation Committee and referral to Commission for final 

action 

September 23 Final Commission action on 2026 PPP 

Attachments:   

• Attachment A: Presentation 

• Attachment B: Summary of Engagement Activities and Input Received on the Draft 2026 

Public Participation Plan for the San Francisco Bay Area 

 

_________________________________________ 

        Andrew B. Fremier 
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1

Friday, September 4, 2026

Summary of Public Input on the 

Draft 2026 Public Participation Plan
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What Is the Public Participation Plan?

What Is the Public Participation Plan?

Purpose of the Public Participation Plan (PPP)

The PPP serves as a user's guide for Bay Area residents on how to engage with MTC’s decision-

making effectively.

Legal and Regulatory Basis

The plan fulfills federal and state requirements for public involvement in major regional planning and 

funding efforts.

Public Input Process

It details where to find information, participation opportunities, and how public comments are 

documented and reported back.

Engagement Goals

It outlines why and how engagement is done through the Guiding Principles for Engagement and the 

Engagement Framework.

Access and Transparency

It aims to simplify and clarify participation, making regional decision-making transparent and 

accessible to all residents.

2
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Engagement Requirements

• Federal law (23 CFR 450.316) requires MTC to engage in a planning process 

that creates opportunities for public involvement, participation and consultation 

throughout the development of the Regional Transportation Plan (RTP) and 

the Transportation Improvement Program. 

• State law (SB 375) also requires MTC to develop an engagement plan for 

developing the RTP/Sustainable Communities Strategy — the region’s long-

range plan, known as Plan Bay Area.

• MTC’s Public Participation Plan is an MTC-required document adopted 

by the Commission; while it does not impose legal participation 

requirements on ABAG, the integrated MTC–ABAG staff uses the PPP to 

guide public engagement for joint work, including Plan Bay Area.

3
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2026 Public Participation Plan Engagement

• Public comment period from 
June 8 to July 23, 2026

• Over 1,300 participants 
engaged through multiple 
outreach activities, including:

• Formal Comment Period

• CBO Focus Groups (2)

• High School Student Discussion 
Groups (3)

• MTC ABAG Community Advisory 
Council Discussion Groups (2)

• Multilingual Online Survey (3)

4
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What We Heard
Cross-Cutting Themes

5

Participants consistently emphasized:

Closing the feedback loop 

Meeting people where they are 

Reducing barriers to participation 

Using plain language 

Connecting engagement to the issues people care about 

Offering a clear value proposition for people’s time

Keeping communications clear, concise and accessible

35



Key Finding #1

Increase Transparency & Accountability

Participants want MTC to:

• Show how public input 

influences decisions. 

• Share engagement results and 

outcomes. 

• Report back on what was heard. 

• Demonstrate that participation 

leads to action.

Bottom Line:

People are more willing 

to participate when 

they can clearly see 

how their input 

influenced decisions.

6
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Key Finding #2

Meet People Where They Are

Bottom Line:

Engagement is most 

effective when it 

happens in trusted 

community spaces and 

through channels 

people already use.

7

Participants want MTC to:

• Engage in trusted community 

spaces. 

• Expand outreach beyond public 

meetings. 

• Use familiar communication 

channels. 

• Partner with community 

organizations.

37



Key Finding #3

Improve Access & Accessibility

Bottom Line:

Removing logistical, 

language and technology 

barriers is essential to 

creating meaningful 

participation 

opportunities.

8

Participants want MTC to:

• Expand language access. 

• Provide accessibility 

accommodations. 

• Offer virtual participation 

options. 

• Schedule events at convenient 

times. 

• Reduce participation barriers.
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Key Finding #4

Communicate in Plain Language

Bottom Line:

Residents engage more 

readily when MTC 

explains its role, 

decisions and impacts 

in clear, relatable terms.

9

Participants want MTC to:

• Explain MTC's role clearly. 

• Use concise, non-technical 

language. 

• Connect decisions to everyday 

impacts. 

• Simplify engagement materials.
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Key Finding #5

Strengthen Community Partnerships

Bottom Line:

Early and ongoing 

collaboration with trusted 

community partners 

leads to broader, more 

equitable and more 

effective engagement.

10

Participants want MTC to:

• Engage partners earlier. 

• Co-create outreach strategies. 

• Coordinate with community 

organizations. 

• Convene partners regularly. 

• Recognize community 

expertise.
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Key Finding #6

Center Equity Throughout Engagement

Bottom Line:

Equity should be 

embedded throughout 

engagement planning 

and implementation, 

not treated as a 

standalone objective.

11

Participants want MTC to:

• Prioritize underserved 

communities. 

• Partner with trusted messengers. 

• Ensure broad representation. 

• Create inclusive engagement 

opportunities. 

• Embed equity in all engagement 

efforts.
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Key Milestones
Date Milestone

June 8 Release draft PPP and open 45-day comment period

June 8–July 23 Conduct engagement on draft PPP

July 23 Close comment period

August 26 Present overview of PPP and input received to Commission

September 4 Present input received to the MTC ABAG Community Advisory Council

September 11 Present revised PPP to the Joint MTC ABAG Legislation Committee and 

recommend forwarding to Commission for consideration for adoption

September 23 Commission meets and considers adoption

12
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 Attachment B 

   
 

 

Summary of Engagement Activities and Input Received on 
the Draft 2026 Public Participation Plan for the San 
Francisco Bay Area  

Background 
The Public Participation Plan (PPP) is MTC’s public-facing guide that explains how Bay Area 
residents and partners can get involved in MTC decision-making, including where to find 
information, how to provide input, what participation opportunities exist, and how input is 
used or not used. On June 8, 2026, staff released the draft 2026 Public Participation Plan 
for the San Francisco Bay Area for review and input for a 45-day public comment period. 
The public comment period closed at 5 p.m. on Thursday, July 23, 2026. This memorandum 
documents the public engagement activities conducted during the public comment 
period, as well as a summary of input received that will help inform revisions to the draft 
PPP. 

Engagement activities included a formal public comment period, focus groups with 
community-based organizations (CBOs) and high school students participating in the 
Norman Mineta Bay Area Summer Academy, discussions with MTC ABAG Community 
Advisory Council members, and an online public survey. Collectively, these activities 
engaged over 1,300 participants and generated ample feedback on how MTC can improve 
public participation, strengthen community relationships, and increase accessibility and 
trust in agency decision-making. 

Across all engagement methods, several consistent themes emerged. Participants 
emphasized the need for MTC staff to clearly demonstrate how public input influences 
decisions, engage people in places and platforms they already use, reduce barriers to 
participation, communicate in plain language, and connect agency work to issues that 
directly affect residents’ daily lives. Participants also stressed the importance of providing 
a clear value proposition for participation and maintaining concise, accessible 
communications. 
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Draft 2026 Public Participation Plan Engagement 
As part of the release of the draft 2026 Public Participation Plan, staff organized a series of 
engagement activities to gather input on the draft PPP, as well as to understand the public’s 
preferences for engaging with public agencies in general and MTC in particular.  

MTC staff conducted a 45-day formal public comment period from June 4 through July 23, 
2026. During this period, 18 unique commenters submitted feedback, including 13 
comments through MTC’s online portal and five through email. While some comments 
focused on specific transportation projects and services, some did address improvements 
to public participation and engagement practices. 

To gather more in-depth qualitative feedback, MTC convened two focus groups with 
16 representatives from CBOs serving a wide range of Bay Area communities, including 
older adults, immigrants, tribal communities, youth and people with disabilities. 
Discussions focused on effective outreach practices, partnership models, and ways to 
strengthen collaboration between MTC and community organizations. 

MTC also conducted three discussion groups with 25 high school students participating in 
the Norman Mineta Bay Area Summer Academy. These discussions explored how MTC can 
better engage young people and make public participation more relevant, accessible and 
appealing to youth audiences.  

In addition, two discussion groups were held with 12 members of the MTC ABAG 
Community Advisory Council. Participants represented diverse constituencies, including 
low-income residents, older adults, people with disabilities, communities of color, 
immigrant populations, labor interests and business stakeholders. Conversations focused 
on equity, accessibility, trust-building and community-centered engagement strategies. 

Finally, MTC administered an online public survey available in English, Spanish and 
Traditional Chinese. The survey received over 1,200 responses. Survey questions explored 
how residents learn about MTC activities, their preferred engagement methods, as well as 
barriers to participation and recommendations for future outreach. 

Summary of Input Received 
Feedback across all engagement activities revealed a strong desire for greater 
transparency and accountability in the engagement process. Participants consistently 
requested that MTC “close the feedback loop” by clearly communicating how public input 
influences plans, policies, programs and investment decisions. Many respondents 
indicated they would be more likely to participate if they could see tangible outcomes 
resulting from community feedback. 
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Another recurring theme was the importance of meeting people where they already are. 
Participants recommended conducting outreach in trusted community spaces such as 
schools, libraries, senior centers, transit hubs, healthcare facilities, cultural events, 
churches and community fairs. They also encouraged MTC to expand its digital outreach 
through social media platforms, school communication channels, community networks 
and messaging applications commonly used by residents. 

Accessibility emerged as a major priority. Stakeholders called for expanded language 
access, high-quality interpretation and translation services, accommodations for people 
with hearing and vision impairments, childcare support, virtual participation options and 
scheduling that accommodates work and family obligations. Survey respondents and 
advisory committee members particularly emphasized evening and weekend opportunities 
as well as remote participation options. 

Participants also urged MTC to improve communication practices by using plain language 
and providing clear explanations of the agency’s role, responsibilities and decision-making 
authority. Many community members indicated they do not fully understand how MTC 
relates to local governments and transit agencies or how regional funding and planning 
decisions affect their daily lives. Engaging communications, practical examples and 
simpler materials were frequently recommended. 

CBO and Advisory Council members emphasized the value of involving community 
partners earlier in planning processes. They advocated for collaborative engagement 
strategies developed jointly with CBOs and recommended more opportunities for CBOs to 
convene collectively rather than working independently. Participants also highlighted the 
need for stronger coordination, equitable geographic representation and compensation for 
community members’ time and expertise. 

Youth participants shared distinct perspectives regarding engagement. Students stressed 
the importance of tangible incentives, short and interactive participation opportunities, 
and outreach through platforms they regularly use, such as Instagram and TikTok. They also 
emphasized that participation opportunities should clearly communicate why youth 
perspectives matter, how issues affect their lives and how contributions will be used. 
Personal interaction with knowledgeable staff and facilitators was viewed as particularly 
important for building trust and encouraging meaningful participation. 

Across all audiences, equity was identified as a guiding principle that should be integrated 
throughout the PPP. Participants encouraged MTC to prioritize underrepresented 
communities, partner with trusted organizations, ensure broad geographic representation 
and design engagement processes that are inclusive, culturally responsive and accessible 
to all residents. 
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Next Steps 
The 2026 Public Participation Plan engagement process generated clear and consistent 
feedback across all participants. Several priorities were identified for strengthening public 
engagement, including demonstrating how public input influences decisions, reducing 
barriers to participation, meeting communities where they are, communicating in plain 
language, and ensuring engagement efforts are inclusive and equitable.   

In response, staff will incorporate several practical improvements into the PPP and future 
engagement efforts. These include: 

• strengthening feedback loops by reporting back on what was heard and how public 
input informed recommendations and decisions; 

• continuing to expand outreach beyond traditional public meetings; 
• increasing access through multilingual materials, translation and interpretation 

services, virtual participation options and accommodations for people with 
disabilities; 

• using plain-language communications that clearly explain MTC's role, decision-
making process and opportunities for public input; 

• engaging community partners earlier in planning processes to help shape 
engagement strategies and reach historically underserved communities; and 

• offering more flexible and low-barrier participation opportunities, including online 
surveys, pop-up engagement activities, and evening and weekend engagement 
options. 

These actions will help MTC build trust, deepen community relationships and create more 
meaningful opportunities for Bay Area residents to influence regional planning, 
transportation and funding decisions. 
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Staff Liaison Report – September 2026 

Updates and Follow Up Items: 

• The proceedings report from the Accessible Futures Conference under review and 

should be available prior to the Council’s next meeting in October 

Executive Director's Report to the Commission & ABAG Exec Board: 

The Commission and ABAG Executive Board both met in August. The following items are 

excerpts from the August 2026 Executive Director's Reports to the Commission and ABAG 

Executive Board. To read past reports in their entirety, see these links:  

• Commission Report: https://mtc.ca.gov/news/executive-directors-report  

Commission Updates: 

Next-Gen Clipper (C2)   

As I reported previously, the C2 system continues to advance following early operational 

challenges. MTC, Cubic and transit operator staff remain focused on improving system stability, 

resolving customer account issues and enhancing customer service tools. Customer Service 

Center performance has improved significantly, achieving an average speed of answer of less 

than two minutes and an average call handling time of under 10 minutes over more than 31,000 

calls in July.  

To date, more than 2.7 million Clipper cards have migrated to the new system. As of mid 

August, 58% of Clipper trips are now paid with C2 methods, including 42% with account-based 

Clipper cards and 16% with contactless bank cards. Bulk migration remains on hold pending 

confirmation that the system can reliably support increased account-based transaction volumes. 

In the meantime, Clipper usage remains strong, with transaction volumes exceeding the same 

period last year.   

On Monday, KQED-FM released a thorough and thoughtful story on the ongoing transition to 

the Next Generation Clipper system. KQED reporter Azul Dahlstrom-Eckman worked on this 

story for several weeks, and I sat for an interview with him in late July. While the story could 

have included more information about the many problems solved since the Dec. 2025 launch of 

Clipper 2.0 and about the continuing growth of the new system — which now includes more 
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than 3 million accounts, makes up 60% of all Clipper-paid transactions and already has delivered 

more than $10 million in savings to riders through the free and discounted transfers made 

possible by the Next-Gen system — I commend KQED for its fair reporting of an important 

news story. A roughly 5-minute audio overview of the online story, presented as a conversation 

between Mr. Dahlstrom-Eckman and the morning program host, aired Monday as well. 

https://www.kqed.org/news/12096240/exclusive-errors-plagued-clipper-2-0-long-before-

botched-launch-records-reveal  

Additional updates on the progress and status of Next-Gen Clipper will is be provided in the staff 

report to the Clipper Executive Board presented at the Aug. 24 joint meeting of the Clipper 

Executive Board and the Regional Network Management CouncilAug. 24 meeting.   

  

Senate Bill (SB) 1087 (Cabaldon) Update   

SB 1087 (Cabaldon), co-sponsored by MTC and ABAG, is in the final stretch of the legislative 

process as the August 31 adjournment approaches. The bill would modernize the statutory 

framework for regional sustainable communities strategies and has advanced through the Senate 

and Assembly committee process with more than 90% of votes cast in support. Recent work with 

the Governor’s Office resulted in amendments that address administration priorities while 

preserving the bill’s core objectives, reflecting strong engagement with both the legislative and 

executive branches. Staff will keep the Commission and ABAG updated as to the bill’s final 

outcome.   

 

BAHFA Outreach for Potential Ballot Measure   

Staff have begun stakeholder outreach on potential changes to the BAHFA founding legislation 

as a lead up to a possible regional housing revenue measure as soon as 2028. This stage is 

focused on outreach to local governments, including meetings with elected officials in each of 

the nine counties, a webinar and survey for elected officials, and a convening of housing staff 

later this year. The outreach also includes meetings with advocates, business, labor, developers 

and other groups. All elected officials in the nine county Bay Area will receive an invitation to 

attend the webinar and complete the survey later this summer.   
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San Pablo Avenue Project Completed in El Cerrito  

Chair Noack was on hand July 13 to celebrate completion of the San Pablo Avenue Complete 

Streets project in El Cerrito, which will improve mobility, safety and access to transit and 

housing around the El Cerrito Del Norte BART station and along the San Pablo Avenue corridor. 

MTC provided a $4 million grant through the OBAG 2 program to fund about one-third of the 

project costs.    

 

MTC, Solano Transportation Authority and Caltrans Celebrate First Diverging Diamond 

Interchange (DDI) in the Bay Area   

On July 7, Commissioner Mashburn and Mobility Deputy Executive Director Lisa Klein joined 

the Solano Transportation Authority, Caltrans, Congressman Garamendi and other numerous 

local elected officials to celebrate the Bay Area’s first DDI in Vallejo. The DDI installation at 

the intersection of SR 37 and Fairgrounds Drive reduces congestion and improves traffic flow by 

eliminating left turns across oncoming traffic. MTC committed $18 million in funding to the 

project through Regional Measure 3, part of the greater Resilient SR 37 project.  

 

MTC-ABAG Host First Community Partnership Exchange  

On Aug. 24, MTC and ABAG hosted the inaugural Community Partnership Exchange at the Bay 

Area Metro Center, bringing together nearly 50 representatives from 37 community-based 

organizations (CBOs) from across the region. The event was designed to strengthen relationships 

between MTC-ABAG and CBOs, provide greater visibility into the breadth of the agencies’ 

work and create opportunities for CBOs and staff to identify areas for future collaboration.  

 

Deputy Executive Director Matt Maloney and MTC-ABAG Community Advisory Council Vice 

Chair Diana Benitez highlighted the importance of sustained, two-way partnerships with 

communities. Staff provided an overview of MTC and ABAG and discussed the agencies’ 

ongoing efforts to improve CBO engagement, including compensating community partners for 

their time, reducing contracting burdens, improving internal coordination and moving toward 
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more continuous engagement and co-creation. CBO representatives then had an opportunity to 

connect with each other 13 MTC-ABAG teams representing 18 projects and programs and talk 

with staff about possible alignment on current and upcoming projects.   

 

State Grants Provide Key Push for Highway 37 Improvements  

On July 21, the California Transportation Commission approved grants totaling more than $300 

million to help reduce congestion and flooding along State Route 37 between Novato and Vallejo 

while also spurring baylands restoration. These include $220 million in State Highway Operation 

and Protection Program (SHOPP) and state General Fund money for the Novato Creek Bridge 

replacement project plus another $14.1 million for related environmental and storm water 

mitigation work as well as $62.7 million though the State Transportation Improvement Program 

and the Local Transportation Climate Adaptation Program and $32.3 million in SHOPP funds for 

Phase 1 of the Sears Point-to-Mare Island Improvement Project. The funding awards will allow 

Caltrans to advertise construction contracts for both projects this fall. Key to progressing on this 

schedule was Legislation sponsored by Assemblymember Lori Wilson last year was key to 

meeting this milestone. Assembly Bill 697 allowed the Highway 37 project to secure permits for 

the “incidental take” of four fully protected mammal and bird species during construction so long 

as these impacts are fully mitigated, including through the planned habitat restoration.   

 

Bridge Tour in New York City   

On Aug 20, Rosalynn Chongchaikit and I joined Caltrans staff on a visit to MTA in New York 

City to tour their main cable dehumidification projects on the Robert F Kennedy Bridge and the 

Verrazzano-Narrows Bridge. The visit leveraged our connections with peer bridge operators and 

gave us a chance to learn how they are using dehumidification to extend the life of their long-

span bridges. This will help inform our asset management approach and evaluate similar 

preservation efforts on the SF Bay Bridge and Carquinez  Bridge.  

  

Carquinez Bridge Full Closure Aug 21-24  
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This past weekend, Caltrans successfully completed a 53-hour full closure of the westbound 

Carquinez (Alfred Zampa Memorial) Bridge as part of a BATA-funded deck rehabilitation 

project that will help extend the bridge's service life and advance BATA and Caltrans’ long-term 

asset management strategy for the toll bridges. The closure was supported by an extensive public 

outreach campaign to encourage use of alternate routes and inform travelers of traffic impacts, as 

well as additional Vallejo-San Francisco ferry service provided over the weekend.  

  

JLAC Audit 60-Day Report on Recommendation Implementation  

As a reminder, in May the Joint Legislative Audit Committee released the final report on its 

audit of MTC and East Bay operators. State Senator Aisha Wahab requested this audit in 

connection with Senate Bill 63 discussions. The final report included three recommendations for 

MTC: setting realistic target completion dates and effective performance metrics in the Transit 

Transformation Action Plan (Action Plan), as well as identifying new transit operating revenue 

and assisting transit agencies with reducing operating costs. MTC sent a formal response to the 

recommendations in May and reported on the audit at the June meeting.    

As part of the audit closeout process, MTC is required to report its progress in implementing the 

recommendations at 60-day, six-month and one-year intervals. MTC recently submitted its 60-

day progress implementation report. In the report, MTC cited the planned update to the Action 

Plan’s project schedules, the application of key performance metrics and their impact on Action 

Plan strategies, and ongoing transit revenue advocacy and operational performance assessment as 

evidence of MTC’s implementation of the JLAC recommendations. We anticipate that two of the 

three recommendations will be adopted by the end of the year and one by the end of 2027. 

New 511 Website Launches  

The 511.org site has been streamlined to make travel information faster, easier and more intuitive 

to access. The website offers comprehensive  express lanes and bike route information, carpool 

details and other information. Key enhancements include upgraded maps and alerts, clearer 

navigation and faster load times.   

  

Sixth Annual Mineta Summer Academy Concludes   
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MTC and the Association of Bay Area Governments (ABAG) marked the successful completion 

of the Sixth Annual Norman Mineta Bay Area Summer Academy on Friday, July 31. The 

monthlong program engaged hundreds of high school students from across the Bay Area and 

included virtual presentations from MTC-ABAG, the Bay Area Air District, Urban Habitat and 

the San Francisco Bay Ferry. Throughout the month, students heard from MTC Chair Sue 

Noack, former Congressman Mike Honda and Chief Deputy Executive Director Alix 

Bockelman. Participants also received training in public speaking, leadership and public policy, 

culminating in a capstone competition in which teams (or individual students) presented 

solutions to public policy challenges facing the region.   

The Academy concluded with an ice cream social celebrating the students’ accomplishments and 

the program’s continued success in inspiring the next generation of Bay Area civic and 

transportation leaders. MTC Chair Noack provided the closing address, MTC Commissioner and 

ABAG Immediate Past President Belia Ramos opened the event and a special representative 

from Attorney General Rob Bonta's office delivered a proclamation to the Academy, after which 

awards were distributed to the students voted by their peers as having the top three capstone 

presentations in each group. 

 

AB 179 Revises Affordable Housing and Sustainable Communities Program and Creates 

Dedicated State Housing Agency  

  

On July 13, Governor Newsom signed AB 179 into law, a budget trailer bill that splits the 

Affordable Housing and Sustainable Communities program into two pieces: one to fund housing, 

which will be administered by the new Housing Development and Finance Committee (HDFC), 

and the other to fund sustainable communities and agricultural conservation activities. The 

Strategic Growth Council will continue to administer the sustainable communities and 

agricultural conservation components of the program. The bill also requires that between 20% to 

one-third of the Strategic Growth Council-administered program be reserved for agricultural 

conservation.    
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AB 179 also establishes the California Housing and Homelessness Agency (CHHA), effective 

July 1, 2026. The agency was created by dividing the former Business, Consumer Services and 

Housing Agency into two more focused entities. CHHA will oversee state departments related to 

housing, homelessness, financing and civil rights, including the Department of Housing and 

Community Development. The new Business and Consumer Services Agency will oversee 

consumer protection and business regulation. The reorganization elevates housing and 

homelessness to a dedicated cabinet-level portfolio, giving the administration a clearer structure 

for coordinating housing policy, funding, enforcement and homelessness programs across state 

government.   

Looking Ahead / Save the Date   

• September is “Transit Month” in the Bay Area: MTC is hosting a photography 

exhibit, “Community in Transit,” at the Bay Area Metro Center for the duration of the 

month with an opening night event planned for September 8. For a calendar of events, 

see Bay Area — California Transit Month. (https://www.ca.transitmonth.org/bay-

area). 

• Commission Workshop: October 28-29  

 

ABAG Executive Board Updates: 

No updates available for this month’s Staff Liaison report. 

 

News Headlines from The Bay Link Blog (https://blog.bayareametro.gov/): 

• Report: Millennial home ownership grows in Bay Area, but renting remains high 

(https://blog.bayareametro.gov/posts/report-millennial-home-ownership-grows-bay-area-

renting-remains-high). San Francisco and San Jose posted solid Millennial 

homeownership growth in the nation over a five-year period — yet both remain among 

the top five renter-majority metros in the country, according to a new report from 

RentCafe. 
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• District resolution asks counties to put Connect Bay Area transit measure on 

November ballot (https://blog.bayareametro.gov/posts/district-resolution-

asks-counties-put-connect-bay-area-transit-measure-november-ballot). The 

Public Transit Revenue Measure District today approved a resolution 

accepting the District Elections Official’s certification of the Connect Bay 

Area Transit initiative measure and requesting the Boards of Supervisors in 

Alameda, Contra Costa, San Francisco, San Mateo and Santa Clara counties 

to call a special election on the measure and to consolidate this special 

election with the Nov. 3, 2026, statewide general election. 

• Popular Oakland Alameda water shuttle extended to 2028 

(https://blog.bayareametro.gov/posts/popular-oakland-alameda-water-

shuttle-extended-2028). The Oakland Alameda Water Shuttle will continue 

plying the waters across the Oakland Estuary through June 2028 after the 

Alameda City Council approved a second phase of the pilot project last 

week. 

• Bay Wheels is now Lyft Bike (https://blog.bayareametro.gov/posts/bay-

wheels-now-lyft-bike). The Bay Area’s regional bike share program — a 

partnership between MTC, Lyft and the cities of Berkeley, Daly City, 

Emeryville, Oakland, San Francisco and San Jose — today officially became 

known as Lyft Bike.  

• New Mobility and Curb Data Guidebook hits the streets 

(https://blog.bayareametro.gov/posts/new-mobility-and-curb-data-

guidebook-hits-streets). A new MTC-produced guidebook on how to 

manage your public right-of-way smarter and more proactively is now out. 
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• SF Bay Ferry launches a public ridership database, sets ridership record 

(https://blog.bayareametro.gov/posts/sf-bay-ferry-launches-public-ridership-

database-sets-ridership-record). San Francisco Bay Ferry recently launched a 

public ridership database on its website where visitors can view the number 

of trips operated, passenger boardings, bicycles carried, and passenger miles 

during a user-chosen time period. 

• Hundreds of Bay Area students complete sixth annual Norman Mineta Bay 

Area Summer Academy (https://blog.bayareametro.gov/posts/hundreds-bay-

area-students-complete-sixth-annual-norman-mineta-bay-area-summer-

academy). Students from every corner of the Bay Area came together last 

week to celebrate the conclusion of the sixth annual Norman Mineta Bay 

Area Summer Academy, capping off a record-setting year for the 

Metropolitan Transportation Commission's flagship youth leadership and 

civic engagement program. 

• Photo Gallery: Norman Mineta Bay Area Summer Academy 

(https://blog.bayareametro.gov/posts/photo-gallery-norman-mineta-bay-

area-summer-academy). High school students from the 2026 cohort of the 

Norman Mineta Bay Area Summer Academy came together at the Bay Area 

Metro Center for a capstone presentation event on July 31, 2026. 

• BayREN is preparing the workforce to install heat pump water heaters 

(https://blog.bayareametro.gov/posts/bayren-preparing-workforce-install-

heat-pump-water-heaters). How Bay Area residents heat water at home may 

soon start to change. 

• August brings transit schedule improvements for public, students 

(https://blog.bayareametro.gov/posts/august-brings-transit-schedule-
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improvements-public-students). As part of the ongoing implementation of 

the Bay Area Transit Transformation Action Plan approved by MTC in 

2021, transit agencies are adjusting schedules this month to improve service. 

Have a Question? Ask a Librarian 

If you need assistance locating information or are having difficulty navigating the MTC-ABAG 

websites, please feel free to contact the MTC-ABAG head librarian. Reference assistance is 

available by telephone (415-778-5236), or email library@bayareametro.gov Information can also 

be found on the MTC-ABAG library webpage (https://mtc.ca.gov/tools-resources/mtc-abag-

library). 

For MTC and Plan Bay Area Glossaries: 

• Glossary of Transportation Planning Acronyms & Terms (https://mtc.ca.gov/tools-

resources/mtcabag-library/glossary-transportation-planning-acronyms-terms)  

• Plan Bay Area Glossary (https://www.planbayarea.org/about/glossary)  
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