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SFEP

 Collaborative, Non-regulatory Public Agency

 Protect and improve water quality & habitats

 Estuary Blueprint – 5-year workplan

ABAG/
MTC EPA

 habitat restoration projects

 flood protection projects that are 
part of a habitat restoration project

 shoreline access and recreational 
amenity projects that are part of a 
habitat restoration project

SCC











WANT BIG IMPACT?
USE BIG IMAGE.

North Richmond Shoreline Open Space Alliance





Regional Transition Zone Mapping & Community Adaptation 
Strategy Pilot Project, 2016-17

◉ Phase 1: Develop upland transition zone mapping methodology
◉ Phase 2: Apply methodology locally & partner with a vulnerable 

community to create a vision for sea level rise resiliency focusing on 
opportunities

San Francisco Estuary Partnership: Climate Ready Estuaries



North Richmond Community Shoreline Vision Project

● Community 
stakeholder meetings 

● Informational 
interviews with public 
agencies, community-
based organizations, 
and service providers

● 284 Resident Surveys

San Francisco Estuary Partnership: Climate Ready Estuaries



North Richmond Shoreline Vision Strategies 
and Actions

Strategy #1: Protect and Conserve Open Space

Strategy #2: Improve & increase shoreline public access and 
understanding 

Strategy #3: Dynamic shoreline uses with compatible 
community needs 

Strategy #4: Restore & enhance a diversity of habitats and living 
resources

Strategy #5: Build capacity for equity, environment, and 
economic development among stakeholders

San Francisco Estuary Partnership: Climate Ready Estuaries





Goal: connect international expertise with local 
communities to inspire innovative designs and 
collaboration

Process (2017-2018):
• Public call for vulnerable sites

• Design Team selection 

• Collaborative Research Phase

• Assign Teams to sites

• Collaborative Design Phase

• Final Designs 

Resilient by Design



The Home Team (Mithun) with Community Advisory 
Board

Resilient by Design



89,526,124
Whoa! That’s a big number, aren’t you proud?





Resilient by Design



©Mithun

Sea Level Now
0’ SLR @ MHHW
(Adapting to Rising Tides data) WCWD



©Mithun

Sea Level Rise
5.5’ SLR + 2-Year Storm Flooding (84”)
(Adapting to Rising Tides data)

Landfill (RSS)

WCWD

Richmond Parkway  
(MTC)

Neighborhood  
(CCCFCD)

Chevron



Landfill (RSS)

WCWD Facility

~.65 Mile

~300’

Pump Station (CCCFCD)
Pump  
Outfall





 Major stakeholders and 
environmental/community advocates 
met monthly for 1.5 years

 Developed shared understanding of bay 
rise projections and potential benefits of 
horizontal levee system

 WCWD submitted successful grant 
application to SFBRA for preliminary 
planning/conceptual design

 WCWD consultant team is now under 
contract, performing technical studies 

 Draft charter agreement underway with 
stakeholders to solidify roles and intent 
to partner

North Richmond Horizontal Levee Stakeholder Group 



THANKS!
Any questions?
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