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Commission Workshop



Workshop Purpose & Goals

Purpose

Receive Commission guidance on Transit
Transformation Action Plan implementation

Goals

>

Reinforce the importance of collaboration to
successfully implement the Transit Transformation
Action Plan in the challenging environment created
by COVID-19

Review MTC’s legislatively established
responsibility for coordination of public transit

Confirm near-term Action Plan implementation
priorities and associated funding needs

Explain MTC’s Transit Network Management
Business Case Analysis purpose, scope, process
and timeline
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Commission Workshop Agenda*

WEDNESDAY, October 27, 2021

THURSDAY, October 28, 2021

1:30 p.m.

5:00 p.m.

Welcome and Opening Remarks

Routing Transit’s Transformation through
Uncertain Times

» Current Trends

» Business and Industry Perspectives
» Transit Agency Perspectives

» Public Comment

Break

MTC as a Transformation Hub

» Transit Transformation Action Plan Overview

» Alignment with Coordination Role

» Public Comment

Day 1 Closing/ Adjournment

*Adjournment times are approximate
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9:00 a.m.

45 minutes

2:00 p.m.

Welcome and Goals for Day 2

Implementing the Plan in the Near-term

» Accelerated Priorities, Other Actions, and
Estimated Funding Needs

» Public Comment
Lunch Break

Ensuring Transformation Over the
Long-Term

» Network Management Business Case

» Public Comment

Commission and Committee Engagement
» Public Comment

Closing Remarks/ Adjournment
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