
From: Roland Lebrun  
Sent: Wednesday, September 22, 2021 2:54 AM 
To: MTC‐ABAG Info <info@bayareametro.gov> 
Cc: FTA Region 9 Administrator Ray Tellis <ray.tellis@dot.gov>; BART Board 
<boardofdirectors@bart.gov>; VTA Board Secretary <board.secretary@vta.org> 
Subject: Megaproject Delivery Oversight: Silicon Valley BART Extension Part 1: Costs 
 
*External Email*  
 

Dear Chair Pedroza and Commissioners,  
  
This letter is the first in a 4‐part review of the Silicon Valley BART Extension project intended to 
inform the business case for an MTC Megaproject Delivery Oversight Task Force:   

 Part 1 Cost estimates: $2.5B underreporting and $261M increase in one year  
 Part 2 Funding approach: excessive leverage of local sales tax revenues  
 Part 3 Design flaws: conflicts with BART safety standards and best intermodal practices  
 Part 4 Governance & Oversight deficiencies: root causes behind Parts 1, 2 &3 above  

  
Background  
  
The BART Silicon Valley project costs are documented in a VTA internal document known as the 
BART SILICON VALLEY (BSV) PROGRAM MONTHLY COST REPORT. This document is distributed 
to VTA senior management every month but the contents are not reported in their entirety to 
the VTA Board, MTC, FTA or the public.  
The July 2021 BSV Program Summary by Project report (Appendix B) is a one‐page summary of total 
project costs.  
  
Issue 1: Underreporting  
  
There are two columns of interest in the BSV Program Summary by Project report: Program 
Estimate (Column A) and Incurred costs to Date (Column G)     

 1) Program Estimate (Column A)  

  
The only Program Estimates reported to the VTA Board, MTC and the FTA PMOC are:  

o Berryessa Extension Project (SVBX)                                $2.439B  
o BSV Phase II Program (BSV2)                                             $6.941B 
o   

Total:                                                                                         $9.380B  
  



The following items are NOT reported to the VTA Board, MTC or the FTA PMOC:  

o BSV Project 
Development                                                  $502M                                             

o BSV Corridor Establishment and Maintenance              $471M  
o BART Core System Modifications (BCS)                         $265M  
o Warm Springs Extension                                                          $10M  
o Warm Springs Extension SLPP                                                  $8M  
o Warm Springs Extension TCRP                                          $111M  
o Measure A Debt Service Principal (Appendix C)              $786M  
o Measure A Debt Service Interest (Appendix C)              $351M 
o   

Total:                                                                                        $2.504B  

 2) Incurred Costs to Date (Column G)  

  
The only expenditures reported to the VTA Board, MTC and the FTA PMOC are:  

o Berryessa Extension Project (SVBX)                                $2.257B  
o BSV Phase II Program (BSV2)                                             $235M 
o   

Total:                                                                                         $2.492B  
  

The following expenditures are NOT reported to the VTA Board, MTC or the FTA 
PMOC:  

o BSV Project 
Development                                                  $499M                                             

o BSV Corridor Establishment and Maintenance              $462M  
o BART Core System Modifications (BCS)                         $175M  
o Warm Springs Extension                                                          $10M  
o Warm Springs Extension SLPP                                                  $8M  
o Warm Springs Extension TCRP                                          $111M  
o Measure A Debt Service Principal (Appendix C)              $786M  
o Measure A Debt Service Interest (Appendix C)              $351M  
o   

Total:                                                                                       $2.402B   
  
   



Issue 2: Unreported Program Estimate increases: Program Estimate Totals increased by 
$261M between July 2020 and July 2021 as follows:  
  
                                                                        July 2020           July 2021              Increase  

 BSV Project Development          $322M               $502M              $180M  
 BSV Phase II Program (BSV2)     $6.86B            $6.941B               $81M  

  
Total:                                                                                           $261M  

Sincerely,  
  
Roland Lebrun   
  
Attachments:  

 Appendix A July 2020 BSV Program Summary by Project report  
 Appendix B July 2021 BSV Program Summary by Project report  
 Appendix C 2000 Measure A debt service (2020‐2036)  

CC  
  
FTA Region 9 Administrator & staff  
BART Board of Directors  
VTA Board of Directors  
VTA PAC  
VTA CAC  
 



 All Costs in YOE$

PROGRAM TOTALS 3,751,382,110 4,441,073,926 0 3,476,701,413 1,887,3844,345,979,87510,363,269,481 4,441,073,926 78.3%

 Solutions that move you 2



 All Costs in YOE$

PROGRAM TOTALS 3,813,839,118 6,702,856,714 0 3,632,635,926 1,335,4766,597,605,49710,626,843,749 6,702,856,714 54.2%

 Solutions that move you   Note:  See Appendix A for column heading definitions.



2-59

Business-Type Activities:

Principal Interest Total

Year ending June 30:

2021 $ 15,347 $ 6,619 $ 21,966

2022 16,215 5,930 22,145

2023 16,980 5,116 22,096

2024 17,805 4,263 22,068

2025 18,625 3,369 21,994

2026-2030 25,840 6,589 32,429

2031-2035 13,455 3,387 16,842

2035-2036 10,362 663 11,025

134,629 $ 35,936 $ 170,565

Unamortized bond premium 18,373

Total debt 153,002

Less current portion (15,347)

Long-term portion of debt $ 137,655

Governmental Activities:

Principal Interest Total

Year ending June 30:

2021 $ 33,680 $ 39,356 $ 73,036

2022 35,015 37,743 72,758

2023 36,460 35,944 72,404

2024 38,180 33,861 72,041

2025 40,035 31,625 71,660

2026-2030 231,350 120,593 351,943

2031-2035 301,880 49,755 351,635

2035-2036 69,330 2,023 71,353

785,930 $ 350,900 $ 1,136,830

Unamortized bond premium 19,126

Total debt 805,056

Less current portion (33,680)

Long-term portion of debt $ 771,376  

(f) Restrictions and Limitations

There are a number of restrictions and limitations contained in the various bond indentures. 

VTA’s management believes that VTA has complied with all applicable restrictions and 

limitations.
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