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AUGUST 2021

 Task Force members invited 
to comment on draft 
Transit Transformation 
Action Plan document
through Monday, August 
2nd

 MTC staff produces Final 
Action Plan document
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SEPTEMBER 2021

 Commission to 
consider acting on 
the Action Plan

 Commission 
establishes Network 
Management 
Business Case 
advisory group
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OCTOBER 2021
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Commission workshop
 Provide direction on funding and staff 

resources needed to implement Action 
Plan

 Determine which MTC Committee(s) 
would oversee Actions

Consultant contract for Network 
Management Business Case analysis



BEFORE YEAR’S END
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Begin funding specific Action 
Plan projects

First meeting of consultants 
and Network Management 
Business Case advisory 
group

 Initial rail grant program 
assessment presented to 
Commission



TRANSITION FROM TASK FORCE TO 
NETWORK MANAGEMENT BUSINESS CASE 
ADVISORY GROUP

The make-up of the Blue Ribbon Task Force included a roughly 
equal representation of transit operators, and stakeholders for 
related broad interests.

The purpose of the advisory group is focused on the network 
management business case. Maintaining equivalence of 
perspectives between the transit operators and other stakeholders 
advancing related regional transit interests is important, as is 
technical input from implementing agencies.
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NETWORK MANAGEMENT BUSINESS CASE 
ADVISORY GROUP: PROPOSED COMPOSITION

7 Transit Operators 
Members, nominated by 
transit operators* (GMs)

7 Stakeholder 
Members*
(Non-Transit Operator)

> Including MTC, 
representatives for 
equity/social justice, 
transit riders, business, 
and labor
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* Appointed by MTC



TERM
• To be formed by MTC in September 2021
• Limited (~12 months)

PURPOSE
• Network Management Business Case —

Review analysis and recommendations; provide periodic updates 
to Commission

NETWORK MANAGEMENT BUSINESS CASE 
ADVISORY GROUP: PURPOSE AND TERM
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QUESTIONS?
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THANK YOU.

www.mtc.ca.gov/mtc.ca.gov/blue-ribbon-transit-recovery-task-force
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