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Program 
Goal

Regional Products, 
Cohorts, Workgroups,

& Trainings

County 
Collaboratives

Local Grants 
& Consultant 

Bench

Assist Bay Area 
jurisdictions
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Peer-to-Peer 
Collaboration

Create Common 
Products Once

Standardize Data 
Regionally

Achieve Cost 
Savings

Establish Safe 
Harbors

REGIONAL HOUSING 
TA Value Add
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Housing Technical Assistance — Detail
C

ol
la

bo
ra

ti
ve

s • County-based, 
staffed by paid 
coordinators

• Facilitate ongoing 
housing technical 
assistance

P
ee

r 
C

oh
or

ts • Similar 
Communities 

• Small agricultural 
towns, fire risk

W
or

kg
ro

up
s • Short-term 

sessions on 
specific housing 
strategies
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Housing Element 
Webinar Series

• Ten-part training series for local planning and housing staff working 
on updates

• Focused on essential information

• Available on Regional Housing Technical Assistance website
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Regional 
Housing 
Data Tools Housing Element 

Site Selection Tool

Housing Needs 
Data Packets
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Housing Element Site Selection Tool

• Mapping tool for local 
governments

• Categorizes sites based on 
required analysis or 
rezoning

• Screens out 
environmentally 
constrained sites

• Allows local staff to edit 
underlying land use data
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Regional Housing 
Data Packets

Offers materials for each 
jurisdiction

• Word Document with 
contextual narrative

• Excel Workbook with raw data, 
editable figures, and source 
notes

Pre-reviewed by HCD 
for consistency
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SB 2
$24M

LEAP
$25.5M

$13M in Regional TA

$4.7M to County Collaboratives

$6.2M to Local Jurisdictions

$23.9M REAP GRANT FROM HCD TO ABAG

Grants directly from state 
to local jurisdictions

Local REAP Grants
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Regional Consulting Bench

• Grant Writing

• Legal Counsel

• Environment & Resilience

• Economic & Real Estate 
Analysis

Miscellaneous 
Resources

• Transportation Policy & 
Implementation

• Transportation Program 
Development & 
Administration

Transportation 
and Housing

• Comprehensive Planning

• Housing Policy & Planning

• Process Improvements

• Temporary Staffing for 
Local Governments

• Engagement & Outreach

Planning
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Online 
Marketplace
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Tools and Resources 
for Community 
Conversations 
on Housing

Communications to Advance 
Housing Policies

Community Engagement: Best 
Practices & Implementation

Direct Support for 
Local Engagement
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Thank You.
For more information:
Visit the Regional Housing TA website

Contact: 
Heather Peters, Project Manager 
hpeters@bayareametro.gov
or HousingTA@bayareametro.gov

https://abag.ca.gov/our-work/housing/housing-technical-assistance-program/abag-regional-housing-technical-assistance
mailto:hpeters@bayareametro.gov
mailto:HousingTA@bayareametro.gov
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