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Agenda

I. Regional Housing Technical Assistance Program Overview
II. Housing Needs Data Packets
III. Housing Element Site Selection (HESS) Tool
IV. Future Products



Regional Housing Technical 
Assistance Program



Program Goal
Assist local jurisdictions in 
adopting compliant Housing 
Elements and increasing 
housing opportunities in 
their communities



Program 
Framework

Regional 
Products, 
Cohorts, 

Workgroups, & 
Trainings

County 
Collabora-

tives

Local Grants 
& 

Consultant 
Bench

Funnel state resources 
to jurisdictions at local, 
subregional, & regional 
scales



Regional Value-Add

Establish Safe Harbors Achieve Cost Savings Standardize Data 
Regionally

Create Common 
Products Once

Peer-to-Peer 
Collaboration



Housing Needs Data Packets



Data Packets: Responding to Local Needs

• Response: Data packets 
with tables, figures, and 
accompanying text that can 
be placed directly into the 
Housing Needs Section

Local Need: 
Housing Element law 

requires Housing Needs 
Section that quantifies and 

analyzes jurisdiction’s 
housing needs and 

resources available to 
address them



Key Product 
Features

Pre-reviewed by HCD for consistency 
with state requirements 

Editable Word Document and Excel 
Workbook that can be tailored by 
each jurisdiction as they see fit

Streamlined data collection to allow 
jurisdictions to focus on developing 
meaningful policies & programs



HCD Data Categories

•Regional Housing Needs Allocation
•Extremely Low-Income Housing Needs

Projected Housing Needs

Population, Employment, & Household Characteristics

•Overpayment and Overcrowding
•Assisted Housing Developments at Risk of Conversion

Housing Stock Characteristics

•People Experiencing Homelessness
•People with Disabilities, Including Developmental Disabilities
•Large Families and Female-Headed Households
•Seniors
•Farmworkers

Special Housing Needs

Affirmatively Furthering Fair Housing*

*Further assistance in summer 2021, pending HCD guidance



Word 
Document with 

Jurisdiction 
Level Data



Contextual 
Narrative



Figures with 
Automated 

Text 
Explanations



Excel Workbook with Raw Data



Editable Figures & Source Notes



Housing Element Site 
Selection Tool



HESS Tool: Responding to Local Needs

• Response: Web-based 
mapping tool to guide 
jurisdictions in identifying 
potential sites that meet 
state requirements & forward 
regional & local goals

Local Need: 
Housing Element law 

requires a Sites Inventory 
of land suitable and 

available for new housing 
to accommodate RHNA by 

income level



Key Product 
Features

Provides a wealth of data for every parcel in each 
jurisdiction and filters sites based on specified 
characteristics

Allows users to directly edit underlying land use data 
as needed

Screens out sites with environmental and 
infrastructure constraints

Categorizes potential sites into groups that require 
specific analysis or action as required by HCD

Auto-populates the new Sites Inventory Form required 
by HCD with relevant data for selected sites



Demonstration



Upcoming Products: Summer 2021
• Affirmatively Furthering Fair Housing products to assist with the 

Assessment of Fair Housing, including:
• Segregation and integration patterns and trends
• Racially or ethnically concentrated areas of poverty
• Disparities in access to opportunity
• Disproportionate housing need and displacement risk

• Housing Element Site Selection Tool 2.0 Modules to assist with:
• Realistic Capacity Calculations – Determine the number of units that each site in the 

Sites Inventory can realistically yield based on HCD standards
• AFFH Lens for Sites Inventory – Equitably distribute housing of diverse types and 

affordability levels throughout jurisdiction



Thank You.
housingTA@bayareametro.gov
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