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Creatively and pragmatically design and deliver innovative solutions to 
manage congestion, prioritize transit and shared mobility, and advance 
transportation equity across the Bay Area
• Forward Initiatives
• Managed Lanes Policy
• Express Lanes Data Analytics and Policy
• Capital Delivery
• Arterial Operations
• Connected & Autonomous Vehicles 
• Shared Mobility / Demand Management
• BayWheels Bikeshare
• Active Transportation / Bay Trail / Water Trail
• Sea Level Rise Adaptation



FORWARD Initiatives: 
Focus on Transit Priority lanes

Convert General Purpose Lane to HOV Lane

3

Benefits AC 
Transit Lines 
B, CB, E, NX, 
NX1, NX2, NX3, 
NX4, NXC, P, V Existing HOV3+

Proposed HOV3+: Limits TBD
(Paint & Signage)

N



Richmond-San Rafael (RSR) Forward
• Infrastructure

• Quick Build Improvements
• Safety and connectivity improvements at 

Grange at E. Francisco Blvd (December 
2020)

• Funding (e.g. Ferry-to-Bridge-to-Greenway in 
City of Richmond)

• Non-Infrastructure
• Richmond-San Rafael E-Bike Commute 

Program
• E-bike rebates 
• Equity focused

• Richmond-San Rafael Rides
• Encourage commuting through group rides

• Coordination with bikeshare operator



Active Transportation Origin-Destination Study
• Regional Corridors/Trails: 

 Richmond-San Rafael Bridge
 Dumbarton Bridge

• Intercept Survey
• Origin and destination, trip purpose, trip routing, trip length, 

trip frequency, demographics and attitudes related to both 
existing and future bicycle and pedestrian infrastructure

• Validate bike/ped eco-counter data

• Location-based Service (LBS) Data Analyses
• Strava Bike & Pedestrian Volume Datasets
• StreetLight Bike & Pedestrian Origin-Destination Datasets

Source: Strava Metro



Data Collection, Analysis, & Evaluation



Quick-Build Technical Assistance

• Engineering and Design for 
Covid-19 Rapid Response

• Focus on accelerating 
implementation for complete 
streets, trails and networks

• Third Party Design Review
• Plans, Specifications and Estimates 

(PS&E)
• Quick Build Consultant Bench 
• Program Evaluation (e.g. Slow Streets)
• Webinars: 5 since April 2020
• Technical trainings



Bikeshare Capital Grants
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Fremont

Richmond

Sonoma/Marin 
SMART 
Corridor 

Berkeley
Emeryville
Oakland

San Jose

San Francisco

Lyft Bay Wheels
(7000 Bikes,  10 years)

Bikeshare at MTC
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Bay Wheels Bikeshare for All
• Low income 

membership program
• $5 for first year, $5/month 

after that
• Eligibility includes: 

CalFresh, Muni Lifeline, 
PG&E Care
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