
Oct. Nov. Dec. Jan Feb. March April May June

PROCESS

GOAL 1 STAGE 2
Update

STAGE 2
Update

STAGE 2
Update

GOAL 2 EQUITY

GOAL 3

GOAL 4
•

APPROVAL 
MILESTONES

Goals & 
Objectives

Network 
Management 

Problem 
Statement

Initiatives 
Link to 

Network 
Manager

PROPOSED BRTRTF ROADMAP

1

STAGE 2 RECOVERY (Operator Led)

STRATEGY OPTIONS ACTION 
PLANSCOPING

Next Steps 
for Network

Management & 
Governance

Transformation 
Action Plan

NETWORK MANAGEMENT/GOVERNANCE 

CURRENT 
INITIATIVES 

Agenda Item 8 


	PROPOSED BRTRTF Roadmap

