
 
 

Bay Area Regional Collaborative 

Governing Board Strategy Session 

Agenda 

Friday, Nov. 13, 2020, 11:15am-12:30pm 
Board action items will take place 11:00am to 11:15am 
 

Time Topic 

11:15 Welcome and Setting the Stage, Chair Cindy Chavez 

11:20 Review Agenda and Approach, Facilitator Gina Bartlett, Consensus Building Institute 

11:30 “Crosswalk” -- Mapping Efforts Underway and Needed, Executive Director Allison 
Brooks 

11:40 Group Discussion - What are our goals for the region on these policy areas? What 
strategics should we be advancing across Agencies? What are the tension points? 
Opportunities? 

ç Social and Racial Equity: Capacity-building, Representation 
ç Climate Adaptation and Resilience: Bay Adapt, State Route 37, Statewide 

Resilience Bond 
ç Land Use and Transportation: Plan Bay Area, RHNA, Remote Work, SB 375 

reform 
ç Climate Change Mitigation: AB617 Communities, Title 24 Statewide Building 

Codes 

12:20 Where do we go from here?: Integrate insights into BARC 2021 Work Plan to be 
discussed at January Governing Board Meeting 
 

 
 
 
 


