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AD HOC WORKING GROUP MEETING TIMELINE

August

Traffic &
Revenue Trends

Finances
Ad Hoc Goals

September

Fast-Track
Projects to
Serve Buses &
Carpools

October November December January
Toll Collection Toll Bridge Program Agency Roles &
& Toll Plaza Rehabilitation Costs, Responsibilities
Operations & Asset Shortfalls BATA/Caltrans

Management & Priorities Joint Venture

Next Steps
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HISTORY OF BATA

1997

1998

2004

2005




CALTRANS/BATA COOPERATIVE AGREEMENT
RELATING TO THE BRIDGES

CALTRANS BATA

= Administer toll revenue
= Staff & supervise manual toll

. = Manage, operate & maintain
collection

FasTrak CSC

= Operate, maintain, & provide rehab

= Oversee manual toll collection
of bridges, including toll facilities

« Budget & fund operation &

Design & construct eligible projects
2 & i ! maintenance of toll bridges
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TOLL BRIDGE OPERATIONS
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PRESENTATION OUTLINE

A. Overview of BATA Toll Collection
B. Toll Payment Options

C. End of Cash Collection
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A. OVERVIEW OF BATA
TOLL COLLECTION



TOLL COLLECTION PAST, PRESENT, & FUTURE
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ALL CASH TOLL CASH/FASTRAK ALL ELECTRONIC OPEN ROAD
COLLECTION TOLLING* TOLLING

* COVID-19 Cashless Tolling, currently in place, will be upgraded to All Electronic Tolling in early 2021 —Z—
AUTHORITY




BATA BRIDGE TOLL COLLECTION
Changeable

Message

Secure File Transfer Customer Service Center

Detect vehicles/capture images Transactions sent to Customer * Account management
Create/send transactions Service Center « Call answering
Package video & image tolls Files shared between Lane and « Payment & transaction processing

Manage work orders & reporting CSC in both directions




TRADITIONAL TOLLING VS. COVID-19 TOLL COLLECTION

KI'rclditiom:ll ToIIing\

Violation Notice
$25 per Transaction

Second Notice
$70 per transaction

DMV Hold /Collections

&

March 2020

NO
STOPPING

WILL BILL
BY MAIL

S b T

BayAreaFasTrak.org

/ Cashless Tolling \

Cashless Notice (Toll Only)

Reminder Notice (Toll Only)

Violation Notice (Toll Only)

Second Notice (Toll Only)

\ DMV Hold (Toll + $3) /
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COVID-19 BATA REVENUE COLLECTION

43.2M Transactions March-Aug 2020

\ 1
27%
o [ ]
73% Notices
FasTrak 4
18% Paidl/ 9%
Posted Unpaid
v | v ’ Y
31.5M  $205M 7.6M $49.3M 4.1M  $26.5M
Transactions Tolls Notices Tolls Notices Tolls
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B. TOLL COLLECTION
OPTIONS




WAYS TO PAY TOLLS
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PAST, PRESENT AND FUTURE TOLL PAYMENTS

Pre-COVID Cashless Tolling All Electronic Tolling (Est.)

Violation LP/OTP
4% 2%

FasTrak FasTrak

70% 73%
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TOLL DIFFERENTIAL FOR
ALL ELECTRONIC TOLLING

* Cover reasonable costs to
administer billing for image-
based transactions and invoicing

* Encourage FasTrak enrollment
* Typical at other toll agencies

* Envisioned under implementation
plan

Current BATA Tolls
(no differential by payment method)

Number
of Axles

2 axles/
motorcycle

3 axles

4 axles $21
5 axles $26
6 axles $31

7 axles or more $36
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TOLL DIFFERENTIAL OPTIONS

Per axle differential Golden Gate Bridge — Per Axle Amount

Flat amount regardless of number Number FasTrak  License Toll
of Axles Toll Plate/OTP  Invoice
of axles
- 2 axles/ $7.70 $8.40  $8.70
Flat amount/monthly invoice motorcycle
3 axles $23.10 $25.20 $26.10
4 axles $30.80 $33.60 $34.80
5 axles $38.50 $42.00 $43.50
6 axles $46.20 $50.40 $52.20
7 axles or more $53.90 $58.80 $60.90

LA Metro Flat Amount: $4 processing fee/transaction
TheTollRoads Flat Amount: $2/monthly inVoice




VIOLATIONS PROCESS — RETURN OF PENALTIES

Traditional Tolling

Current Cashless Tolling

Violation Notice
$25 per Transaction

Second Notice
$70 per transaction

DMV Hold /Collections

Cashless Notice (Toll Only)

Reminder Notice (Toll Only)

Violation Notice (Toll Only)

Second Notice (Toll Only)

DMV Hold/Collections

Invoice (Toll Only)

Violation Notice
$25 per Transaction

Second Notice
$70 per Transaction

DMV Hold /Collections
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C. END OF CALTRANS TOLL COLLECTION
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COVID-19 IMPACTS ON
CASH TOLL COLLECTION

Caltrans Toll Staffing Classifications

Superiors | Collodors
* Suspended cash collection at
Bridge PFT Pl PFT Pl

Bay Area toll bridges on

March 21¢ (Cashless Tolling) Antioch 4 0 ] 10 0 15
Benicia 8 0 5 21 2 36
Caltrans toll supervisors
. . P Carquinez 9 0 13 18 1 41
continue in-person plaza
. . Dumbarton 4 0 4 16 1 25
monitoring 24 /7
. Richmond 6 0 8 14 1 29
* Two supervisors contracted
. SFOBB 9 0} 19 38 2 68
COVID-19 since March
San Mateo 7 0 6 16 0 29
Caltrans toll collectors work e —— y . .

f h tching traini
PR nnnm-m
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FACILITIES MODIFIED FOR
TOLL COLLECTOR RETURN

* All required personal protective equipment
on hand (gloves, masks, face shields)

* Clear plastic guards installed at cash
counting areas

Buildings modified for social distancing
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CALTRANS TOLL COLLECTION
Plan for transitioning toll staff

Downsizing Process

e (Caltrans District 4
management leads effort
with Sacramento

* Implementation date to
be determined

Available Toll Staff Outcomes

* Receive priority applying for

new Caltrans positions =
e Opportunity to transfer =
within Caltrans
* Collectors informed of job =

opportunities at Conduent (one
Caltrans staff already accepted)



QUESTIONS?

For more information contact:

* Andrew Fremier, afremier@bayareametro.gov
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