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• 5-year horizon

• Financially
reasonable

• Aspirational
but feasible
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SCOPING STRATEGY OPTIONS RECOMMENDATIONS

CUSTOMER EXPERIENCE
• Customer Convenience
• Wayfinding & mapping

• Fare Policy
• Technology

IMPLEMENTATION MECHANISMS
• System Mgmt Options
• Funding Options

• Policy Modifications
• Legislation

SERVICE
• Network Connectivity and Management
• System Performance and Transit Reliability
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