Clipper® Executive Board

July 27, 2020 Agenda Item 3a
Next-Generation Clipper® Payment Services Request for Proposals (RFP)
Subject: Request for approval to issue an RFP for payment gateway and acquirer services

for the next-generation Clipper (C2) system.

Background: A “payment gateway” transmits payment data and transaction authorization
between the merchant—in this case, MTC--and the “acquirer”, which is a bank
that processes credit/debit card payments for a merchant.

As a reminder, under the existing Clipper system (C1) contract, Cubic
Transportation Systems, Inc. arranges for payment gateway services for the
Clipper® program. This Board decided a number of years ago, as part of its
strategic planning effort to procure and implement the C2 system, to disaggregate
the C2 system into four component contracts—one of which is payment services.
Consistent with the Board’s vision, this planned RFP is to procure C2 payment
gateway and acquirer services. The RFP’s current scope does not, however,
impact operators who currently use their own payment gateways to process
Clipper transactions; specifically, BART, SMART, and VTA for ticket vending
machine (TVM) transactions, and AC Transit and SamTrans for ticket office
terminal (TOT) transactions.

Over the last two months, the Payment Services RFP has gone through three
rounds of MTC and transit agency staff review. A conference call was held on
Tuesday, May 26, 2020, to which staff from all 22 Clipper participating agencies
were invited; nine transit agencies and MTC were represented on the call, where
C2 program technical advisor IBI reviewed in detail the content of the draft RFP
and the technical requirements.

The contract resulting from this RFP will be for an initial five year term from the
start date of transaction processing by the C2 system—currently estimated to be
May 2022--plus two optional one-year renewals.
Staff will continue to update this Board on key developments and other significant
milestones in this procurement process. The current schedule anticipates that staff
will return to the Board in January 2021 with a recommendation of a payment
services provider for the C2 system.

Issues: None.

Recommendation: Request for approval to issue an RFP for payment gateway and acquirer services
for the next-generation Clipper (C2) system.

Attachment: PowerPoint presentation, “C2 Payment Services RFP—Procurement Overview”

///;A// K//m

Carol Kuester




s A
Ad
VA

v C2 Payment Services RFP

Procurement Overview

®
‘ L I P P E R® Clipper Executive Board meeting
2020-07-27




CLIPPER.

C2 System Architecture and Procurements

« C2 Procurements:
« System Integrator
« Customer Service Center
« Fare Media Supplier
« Payment Services

Payment Services
procurement goals:

« Competitive pricing

* Innovation

« Modularity

* Limited customization

« Cardholder data security

T -

G Pay
MOBILE ﬁ

PAYMENT
GATEWAY
CONTRACTOR

— L R e
2
A
B

FARE MEDIA
CONTRACTOR

alia”
R

CUSTOMER SERVICE
CENTER CONTRACTOR

ﬁa&bﬁpﬂ

Bike St Ride 5

< SanFrancisco'Q

w4

CUSTOMER WEB

EEEEEEEEEE

BACK OFF]CE

== Microsoft Azure

Gates
QiConcord ™,

Qoakland

o WEB PORTAL sericensw

”EEEE

mmrm br:’“““-

AGENCY BACK OFFICES

_.

C1 BACK OFFICE

ene
FUTURE EXTEMSIONS WiA

PARTMER METWORE

SHARED MOBILITY PARTNERS

ESTABLISHED SERVICE OPERATIONS

RETAIL SITES



Payment Services Scope

* Processing services for:
 Credit/debit card tfransactions on C2 devices

« Transactions using credit/debit card or bank accounts
saved in C2 customer accounts

Financial Institutions
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Procurement Considerations
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« Conftractor to participate in Account-Based design review
 Requirements accommodate future design decisions
 RFP seeks to determine extent of Proposers’ capabilities



Requested Services and Capabillities

* Financial Management e System
— Merchant Setup — Network Operations
— Authorization — Security
— Settlement — Device Support
— Reporting — Interfaces / Integration

— Chargebacks

— Automated Clearing House
— Interchange Optimization
— Credit Card Updater

— Fraud Prevention

— Tokenization

— Transaction Aggregation

Compliance & Certification

Account/Technical Support

Project Management &
Implementation

CLIPPER.
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Procurement Timeline

RFP Release: Aug 2020

Responses Due: Oct 2020

Award Approval
— CEB: Jan 2021
— Ops: Feb 2021

2020 2021
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Nofice to Proceed: Mar-Apr 2021
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