Task Force Decision Making Process

When testing for consensus, Task Force members will have the following choices available

Level of Agreement Verbalized as...
| support the proposal and am willing to
Strongly Agree proceed.
_ | have reservations but am willing to let the
Reservations

proposal pass

Stand aside

| can't support this proposal because... (be specific),
but | don't want to stop the group, so I'll let the decision
proceed

Block

2
3

| have a fundamental disagreement with the core of
the proposal that has not been resolved and
deserves further discussion.




