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To MTC,

| submit the following comments for the May gth meeting of the Operations Committee Agenda Item
5aii.: Approval Contract Actions - Vehicle Occupancy Verification Pilots i. Contract - Phase 1
Smartphone App-based Technology: RideFlag Technologies, Inc. (5313,500) ii. Contract - Phase 2
Roadside Camera-based Technology: Conduent State & Local Solutions, Inc. (51,294,800

1. What was the price MTC obtained or estimated for the “transaction matching services”
function specified in bullet 4 of document “5a_Veh Occupancy Verification Pilots -
Vendor Contracts.pdf”

Although not required as part of this vendor’s scope of work, Conduent will provide transaction
matching services at no additional cost, thus resulting in cost savings to MTC by eliminating the
need to pay another contractor for such work. (Vehicle occupancy transactions need to be matched to
toll transactions in order to link both systems to the same vehicle/transaction.)

2. Ifthe price was obtained from a supplier, who was or were the supplier(s) that provided the
price?

3. Please provide the total evaluation scores for each vendor (Indra and Conduent) and the
breakdown specified in the proposal, which is reproduced below:

Conduent Indra Total Possible

Qualifications 30
Work Plan, 25
Approach, and
Schedule
Detailed Cost 15
Cost Effectiveness 10
Phase 1 Pilot 10
System Accuracy
Presentation 10
Value-Add 5
Total 105

Thank you,

indra
Brian Patno

Director Transportation Systems USA
1110 Brickell Ave. Suite 509
Miami, FL 33131
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