2020 BARC Governing Board Schedule Options

1. Keep Current Schedule (3" Fridays, irregular months)

\Jan |Feb \Mar \Apr \May \Jun \Jul ‘Aug \Sep \Oct \Nov |Dec ‘

a. Day: 3" Friday of the month
b. Months: February, April, June, September, November
c. Total number of meetings: 5
d. Pros
i. Currently adopted
e. Cons

i. InSeptember and November, meetings are the day after the ABAG Executive
Committee evening meeting (3™ Thursdays of the month)

2. Keep 3™ Fridays, Change to Odd Months

| Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec |
a. Day: 3" Friday of the month
b. Months: Odd months (January, March, May, July, September, November)
c. Total number of meetings: 6
d. Pros
i. Meetings are at regular intervals, avoiding the two two-month periods without
meetings in the current schedule.

e. Cons
i. Meetings are the day after the ABAG Executive Committee evening meetings
(3™ Thursdays)

3. Change to 4 Fridays, Change to Odd Months

‘Jan |Feb ‘Mar ‘Apr ‘May ‘Jun ‘Jul ‘Aug ‘Sep ‘Oct ‘Nov |Dec ‘

a. Day: 4" Friday of the month
b. Months: Even months
c. Total number of meetings: 6
d. Pros
i. Meetings are at regular intervals, avoiding the two two-month periods without
meetings in the current schedule.
ii. Avoids following ABAG Executive Committee evening meetings (3™ Thursdays)

i. Unknown currently



