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WHAT: 
Adopt a “growth 
mindset.” Experiment 
to learn.

WHY: 
A willingness to 
experiment, make 
mistakes and learn is 
a key trait of 
innovative leaders 
and organizations.  

HOW: 
Learn from mistakes. 
Take the “Failure 
Bow” and move on.
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WHAT 
Identify and 
understand unmet 
needs by engaging the 
people and places 
around you.

WHY 
The most important 
part of solving a 
problem is solving the 
right problem.

HOW 
Reframe your 
challenge around an 
unmet need in the 
form: “What can I 
create for [user] that 
helps her/him [need]?”
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WHAT 
Get into a creative 
space and mindset to 
generate a wide range 
of possible solutions 
to your challenge.

WHY 
Saying yes removes 
the blockers that can 
stifle innovative 
thinking.

HOW 
If you’re stuck on a 
problem, use “yes, and” 
or adopt a different 
point of view: “How 
would [famous person] 
solve my problem?”
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WHAT 
Bring your idea to life 
in a tangible, visual 
form quickly and 
affordably.

WHY 
Rapid prototypes let 
you to test your idea 
for quick validation 
with users without 
spending a lot of time 
and resources.

HOW 
In 15 minutes, draw a 
storyboard of your 
idea and how people 
will experience it. 
Show it to potential 
users for fast feedback.
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WHAT 
Create and commit to 
a low risk experiment 
to discover, develop, 
and test an idea.

WHY 
Small bets give us 
permission to move 
insights into action, 
to move from ideas to 
innovation.

HOW 
Define what’s 
“affordable loss” to 
you. Ask yourself, 
“What can I do ‘on 
Monday’ to test my 
idea with the resources 
I have?”
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Team 1A: Yes And (App) 
“One App to Rule Them All”



Team 2A: Socially Enterprising 
“Connecting Social Enterprises For Collaboration”
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