
 
 
October 22, 2019 
 
To: Metropolitan Transportation Commission 
Re: 10/23 Meeting, Agenda item 7A Business Case for Transit Fare Integration 

Honorable Commissioners,  
 
The business case study for fare integration is a welcome step forward to advance an 
opportunity for seamlessly integrated transit with the potential to increase transit ridership and 
improve equitable access to transit.  We urge you to approve the study. 

An important improvement is needed, though. According to the staff report, The customer 
research in the study will focus on the existing research studies that transit agencies already 
have previously conducted. But these studies done by individual transit agencies didn’t focus 
on multi-agency trips and customers who use multiple agencies.  For example, Caltrain asked 
about Caltrain, not about the challenges for riders who use both Caltrain and BART. In order to 
have meaningful results, the study needs to ask questions about the topics of multi-agency 
trips, and riders who use multiple agencies.  

Please use this study to conduct additional, original customer research focusing on potential 
barriers for riders and potential riders whose travel needs include places served by multiple 
agencies.  

Thank you for your consideration, 
 
 

Adina Levin 

 
Executive Director 
Friends of Caltrain 
http://greencaltrain.com 
 

Ian Griffiths 

 
 
Policy Director 
Seamless Bay Area 
www.seamlessbayarea.org 
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October 21, 2019 
  
Metropolitan Transportation Commission 
375 Beale Street, Suite 800 
San Francisco, CA 94105 
  
Re: Agenda Item 7a Business Case for Transit Fare Integration Project 
  
Dear Chair Haggerty and Commission Members: 
  
SPUR strongly encourages the Metropolitan Transportation Commission to approve the 
allocation of funding for the Business Case for Transit Fare Integration. 
  
A solution to the Bay Area’s fare policy problem is long overdue. As detailed in our recently 
published report Solving the Bay Area’s Fare Policy Problem, disparate and disjoined fares create 
customer confusion, inhibit people from using more than one transit service and — crucially — 
undermine the benefits the region should derive from significant investments in new transit 
infrastructure and fare payment technology. We have to solve the region’s fare policy problem if 
we want the region’s transit system to function as a cohesive, seamless network. 
  
The potential impacts of regional fare integration are not well understood. The issue has not been 
studied for more than 10 years. The business case can help uncover how strategic changes to the 
region’s fare policy can make transit more convenient to use and affordable for more people. 
  
SPUR has followed the study process closely. As the MTC Commission considers allocating 
funding for the study, we urge you to consider the following: 
  
1. Create a policymaker advisory group to guide and inform the study. 
We recommend the MTC Commission establish a policymaker advisory group consisting of 
transit agency board members as well as MTC Commissioners. While we understand the desire to 
not create a parallel structure, we think it’s important to grow champions among the other boards 
in the region in order to build understanding for the options and political will to implement the 
solutions, which will require change. This can best be accomplished if transit agency board 
members also have the opportunity to provide input and advice that informs the study approach 
and recommendations. That transit agency boards set fare policy makes it especially important 
they have the opportunity to truly participate. 
 
We do not feel that the alternative — staff presentations at individual transit agency board 
meetings — will be productive as it means that board members will not have the opportunity to 
learn and share with each other as well as MTC Commissioners. 
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Finally, fare policy is a complex subject; structured activities, like breakout sessions, offer a 
space for in-depth discussion, sharing and learning. The MTC Commission meeting setting does 
not lend itself to such activities. MTC’s fare integration seminar demonstrated that a different 
type of learning and thinking space is beneficial when engaging on this subject matter. 
  
2. Establish a stakeholder advisory group to provide insight and guidance.  
We appreciate that the Commissioners at the Programming and Allocations committee meeting 
recognized the value of having a stakeholder advisory group. We think that such a group can 
provide helpful input and guidance. 
  
MTC’s Policy Advisory Committee will be helpful but is not sufficient for the stakeholder 
advisory group. This is because its membership does not adequately represent the range of 
stakeholders with knowledge and experience of the needs of groups of current and potential 
transit users, including major employers and developers that provide TDM benefits, 
Transportation Management Associations, cities, transit advocates, and equity-focused groups 
working with low-income constituents, among others. Should the Commission decide to utilize 
the Policy Advisory Committee as the stakeholder body, we strongly encourage you to ensure the 
committee is augmented with others with relevant domain experience. 
  
3. Prioritize user research to identify fare barriers. 
We were encouraged that the Commissioners at the Programming and Allocations committee 
meeting agreed that user research is crucial and that it’s especially important the study engages 
non-transit users. User research methods in addition to surveys and seminars, such as customer 
narrative workshops, one-on-one interviews and observation, can provide insight into what transit 
riders perceive as issues with the current fare system and what should be the priorities for a future 
coordinated regional fare system. 
  
We understand that the current funding allocated for the study may not be sufficient to support 
robust user research. Nevertheless, we strongly encourage MTC and the transit agencies to not 
under-resource user research; we firmly believe this is the most crucial part of the entire exercise. 
  
 
We thank you for your leadership on this crucial issue and are excited by the progress made to 
date. We commend MTC, BART and other transit agencies for collaborating to develop the scope 
of work and to move the project forward. We look forward to working with you as the study 
progresses. 
 
Sincerely, 

  
 
Arielle Fleisher 
Transportation Policy Director 
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From: N C <continnd@gmail.com> 
Sent: Friday, October 18, 2019 1:21 PM 
To: Martha Silver <MSilver@bayareametro.gov> 
Subject: Support Regional funding for Bay Area Transit 
  
*External Email* 
  
Hi, Martha, 
  
I'm a resident of Berkeley working in software. While I don't commute using public transit (if there is 
ever an efficient way to get from Berkeley to Novato, I'll be sure to change my habits), I am a weekly 
user of Bay Area public transit. I use the BART to get to Walnut Creek from Berkeley all the time, and I 
love skipping the traffic on the highway. As someone who used to sit in traffic for an hour and a half 
twice a week, I'd much rather take the train. However, there is still one place that I ironically find myself 
avoiding public transit in, and that's San Francisco itself. If I want to go into the city from San Francisco, 
my options tended to be limited to the areas next to BART stations. This isn't because my transit options 
are limited to BART, but because of the unreasonable amount of money a rider has to pay to get to 
more specific parts of the city. For example, if I'm interested in going to Japantown, I would take the 
BART to the Montgomery station for around 5 dollars, and then proceed to pay another $3 for the bus 
to get to Japantown. That's a total of $16 to get to and from Japantown using public transit. At that rate, 
driving my car is a comparable cost, especially when you consider that I can be more flexible with where 
I go once I've gotten my car into the city. While I think the cost of public transit in general is too high, I 
also think that the segmented transit systems here drive up costs for riders and discourage many riders 
like me from using public transit. I believe if we implemented a regional fare system, we could drive 
costs down for riders, encouraging much more ridership, thus bringing us closer to a more eco‐friendly 
area and taking cars off of our roads. I've been to 6 different cities around the world with great transit 
systems, and a reasonable fare system is common to each one. I encourage you to support the regional 
fare system and help push us towards a future with less cars and more efficient public transit. 
  
 
From, 
Nick 
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From: Shannon McEntee <shannonrmcentee@gmail.com> 
Date: October 20, 2019 at 8:46:23 PM PDT 
To: Martha Silver <MSilver@bayareametro.gov> 
Cc: "friends@friendsofcaltrain.com" <friends@friendsofcaltrain.com> 
Subject: Fare Integration Study 

  
*External Email*  
 

Attention: Martha Silver  
 
 
I support the fare integration business case study - and want the study’s user 
research to focus on potential barriers for riders and potential riders whose 
travel needs include places served by multiple agencies. 
 
 
Sincerely, 
 
 
Shannon Rose McEntee 
Palo Alto 
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From: Tim Oey <oey@post.harvard.edu> 
Date: October 21, 2019 at 2:01:38 PM PDT 
To: Martha Silver <MSilver@bayareametro.gov> 
Cc: "friends@friendsofcaltrain.com" <friends@friendsofcaltrain.com> 
Subject: Regional fare integration saves lives ‐‐ including your kids and grandkids. Just do it!!! 

  
*External Email*  
 
Dear Metropolitan Transportation Commission,  
 
The SF Bay Area is on the forefront of leading world class technology, but not when it comes to our mass 
transportation systems where they are antiquated and hard to use. 
 
My son recently relocated to Helsinki Finland and I visited him there. What a fantastic transit system they have 
that covers 1.4 million people ‐‐ commuter rail, subway/metro, light rail, buses, and bike share are all integrated 
and they have a great integrated app supporting it all. On the smart phone app you can quickly find 
multiple options to get you from point A to point B that show you the best options with departure and arrival 
times as well as connections. The app gives you real time information on where buses and trains are. It also 
allows you to buy a single integrated ticket in the app for your entire trip. Wow!!! Now that is a leading world 
class transit system. You know exactly how to get to your destination, how much it will cost, how long it will 
take, and can instantly buy the ticket you need. Transit in the Bay Area is arcane, slow, disconnected, and 
obtuse. The Clipper Card sometimes works ok but is primitive ‐‐ user error can lead to an unexpected $75 fine 
when you don't use it properly on Caltrain (it happened to me). You cannot instantly load it up online. It does 
not let you know how much your total trip will cost or if your connections are on time or how far away they are. 
 
In the Bay Area I should be able to buy just one ticket that will cover the bus, Caltrain, BART, and additional bus 
if needed to get from point A to point B, know that the cost is up front, and be able to do this all on my phone so 
I have a seamless and easy to use complete mass transit service in the SF Bay Area. Getting from my home in 
Sunnyvale to meetings, events, and concerts in San Francisco, Oakland, or elsewhere is way too hard by transit 
because of all the "gaps" between systems ‐‐ we basically force people to drive because transit is too hard to use 
and does not work well. Our network is only strong as the weakest link and we currently have tons of weak links 
between the different transit systems. 
 
Climate change is an existential crisis for the human race. We need a world class integrated transit system in the 
SF Bay Area so we can move around without: 
1) wasting huge amounts of fuel,  
2) wasting money on motor vehicles, 
3) wasting lives killed by motor vehicle collisions, 
4) wasting time stuck in traffic congestion, and 
5) destroying the future of our kids from pollution and climate change. 
 
While I have your attention, all transit should take people and bikes as well as provide secure weather proof bike 
parking (like Bikelink lockers) and bike/scooter share. Bikes help fix the last mile gap problems and could also be 
included in the overall transit fare integration. The Helsinki transit system has built in bike options as well ‐‐ 
bikes on transit, bike share, and bike parking. 
 
Thanks! 
 
Cheers,  
Tim 
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From: J Sui <judisui@gmail.com>  
Sent: Monday, October 21, 2019 10:49 AM 
To: Martha Silver <MSilver@bayareametro.gov> 
Cc: friends@friendsofcaltrain.com 
Subject: Support fare integration  
 
*External Email* 
 
 
I support the study for fare integration!  As does my husband.  We ride Bart and ACtransit every week 
and sometimes Bart and Muni.  Would also ride actransit and the ferry then Muni (but it gets 
expensive!) 
 
Please let the board know before their vote on Wednesday. 
 
Please excuse the typos and weird autocorrects. 
 
Judi 


	7a_HANDOUT-Correspondence_FriendsofCaltrain and SeamlessBayArea.pdf
	7a_HANDOUT-Correspondence(6).pdf
	7a_HANDOUT-Correspondence_SPUR
	7a_HANDOUT-Correspondence_Support Regional Funding for Bay Area Transit
	7a_HANDOUT-Correspondence_Support Regional Funding for Bay Area Transit_McEntee
	7a_HANDOUT-Correspondence_Support Regional Funding for Bay Area Transit_Oey
	7a_HANDOUT-Correspondence_Support Regional Funding for Bay Area Transit_Sui




