
 

 

 

Proposed HMC Norms for Discussion: 

 

 We will focus our discussions on how best to increase housing for all income 

levels in the Bay Area. 

 

 We will remain professional and respectful in all of our interactions. 

 

 We will use our time together wisely, arriving prepared by reading the packet 

materials shared ahead of each meeting. 

 

 We will prioritize a thoughtful, robust process that makes transparent the “how” 

and “why” of our path towards recommendations. 

 

 We will use the modified consensus and “fist of five” decision making tools. 

 

 If interested, we will ask any “blocking,” “stand aside,” or 1’s and 2’s to share 

written thoughts within 3 business days to be included in the HMC meeting 

notes. 

 

 We will share ideas or comments about the methodology with the entire group 

rather than directing them solely to ABAG staff. 

 


