Clipper® Executive Board

September 16, 2019 Agenda Item 4a

Current Clipper® System Update

Subject: Update Board members on the current Clipper program. Clipper staff last updated
this Board on the ongoing work and projects related to the current Clipper system at
the August 2019 meeting.

Background: Transactions and Sales

Clipper processed 24.1 million transactions and settled $59.4 million in revenue in
August. This is the highest recorded level of activity for August for the Clipper
program.

Clipper Customer Education

MTC continues to support BART’s Clipper-only station pilot. Since August,
BART has rolled out three of the four pilot stations that now vend only Clipper
cards; these stations will, however, still accept magnetic stripe tickets. The final
station in the pilot, Downtown Berkeley, is expected to roll out on September 24.
MTC has been supporting the pilot with 12 outreach events.

Implementation and Enhancement Projects

AC Transit is still targeting a December 2019 revenue service date for Bus Rapid
Transit (BRT). Cubic will provide an updated implementation schedule upon receipt
of the construction schedule from AC Transit’s contractor.

MTC continues to coordinate with SFMTA on Clipper equipment installation for
the Central Subway, currently anticipated to begin in November.

Clipper equipment continues to perform well in the field and meets contractual
performance requirements.

Attachments: Attachment A: Clipper Master Schedule
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Agenda Item 4a; Attachment A

ID Task Name Duration  [Start Finish %
Comple
e
713 Caltrain TVM Clipper Integration (CO-226) 303 days 7/3/18 8/29/19 95%
757 BART Add Fare Machine (CN-166) 197 days 12/30/18 10/1/19 66%
773 SamTrans Business Rules Update--Intra-Operator Transfer (CN-167) 95days 5/24/19 10/3/19 38%
786  End-of-Life Clipper Device Order (CO-230) 110 days 7/19/19 12/19/19 23%
795 SSAE-18I (CN-159, Amendment 7) 103 days 9/5/19 1/27/20 0%
- e N N
310 SFMTA Central Subway (CO-195) 1045 days 5/2/16 4/29/20 26%
697 WETA Richmond & San Francisco Ferry Terminal Expansion (CO-225, CN-161) 419 days 4/19/18 11/27/19 97%

627 BART E. Contra Costa & Silicon Valley Berryessa Extensions (eBART/SVBX) (CO-179-1, CN-145)424 days 4/30/18 12/12/19 21%

771 Means Based Fare Discount Clipper Coupon (CO-227) 380 days 10/15/18 3/27/20 58%
492 AC Transit BRT Implementation, (CO-197 & CO-205) 161 days 7/17/19 2/26/20 20%
e I N N
636  SFMTA-New Flyer PO (New Flyer 317 Buses) 569 days 7/27/17 9/27/19 95%
554 SFMTA-Historic Cars (9) 385 days 3/9/18 8/28/19 98%
733 AC Transit (Gilig & New Flyers Buses) 183 days 12/19/18 8/30/19 86%
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