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Update on recent MTC staff work on transit fare integration in the Bay Area.
This update is provided based on a request by Policy Advisory Council members.

On February 8, 2019, MTC hosted a Fare Integration Seminar for transit agency
board members and staff at the San Francisco Ferry Building. The goal of the
seminar was to create a forum for board members and staff to learn about fare
integration models from other regions, to consider possible benefits and obstacles
to more fare integration in the Bay Area, and to provide direction to staff on
possible next steps.

At the seminar, a general consensus emerged to move forward in exploring the
value of integrating the region’s complicated transit fare structure in order to
make it more rational, affordable, and attractive to existing and potential
passengers. Attendees also supported taking action now as a way to possibly
reduce the complexity of the Next Generation Clipper system. Taking a cue from
work done in Toronto, as discussed by the guest speaker at the seminar, Martin
Powell (who led Toronto’s regional fare integration program), attendees at the
seminar expressed support for utilizing a “business case” model to analyze how
an integrated or more harmonized transit fare system could work.

At its June 17, 2019 meeting, the Clipper Executive Board, considered a request
to support the use of $599,839 in residual funds available from the Integrated
Fare Structure Program, capital project number 34, under Regional Measure 2 to
support developing a business case for transit fare integration. As the successor
body to the TransLink Consortium — the project sponsor identified in RM2
legislation — the Clipper Executive Board was asked to authorize MTC staff to
request that the MTC Commission allocate these funds for the business case
work. At the June meeting the Clipper Executive Board voted to defer this action
on the request to support the use of RM2 funds to a future meeting, no later than
October 2019. In the interim MTC staff and transit operator staff are working to
develop a scope of work for the business case.

Information

Attachment A - Comparison of Single Trip Fare and Discount Levels of Bay
Area Transit Operators (as of February 8, 2019)

Attachment B - PowerPoint presented to transit agency board members and staff
on February 8, 2019.
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Comparison of Single Trip Fare and Discount Levels of Bay Area Transit Operators

Single Trip Fares and Discount Levels

Adult Child Youth Senior RTC Means-Based Discount (Proposed)
Discount Discount Senior Discount from . Discount from .
. . . - Youth . epepe . . . epepe RTC Clipper . . el epe Transit Operator . -
Transit Operators Fare Type Clipper Fare | Child Fare from Adult Eligibility Clioper Fare from Adult Eligibility Clipper Adult Clipper Eligibility Fare Adult Clipper Eligibility Fare Discount Level Eligibility
Clipper Fare PP Clipper Fare Fare Fare Fare
Local $2.25 $0.00 100% 0-4 years $1.10 51% 5-18 years $1.10 51% 65 years+ $1.10 51% Medical Verification
A&
Transbay $5.50 $0.00 100% 0-4 years $2.75 50% 5-18 years $2.75 50% 65 years+ $2.75 50% Medical Verification
I BART Min Trip $2.00 $0.00 100% 0-4 years $1.00 50% 5-18 years $0.70 65% 65 years+ $0.70 65% Medical Verification $1.60 20% Income Verification
Max Trip $16.15 $0.00 100% 0-4 years $8.10 50% 5-18 years $5.85 64% 65 years+ $5.85 64% Medical Verification $12.90 20% Income Verification
Min Zone $3.20 $0.00 100% 0-4 years $1.60 50% 5-18 years $1.60 50% 65 years+ $1.60 50% Medical Verification $2.55 20% Income Verification
Cﬂl'! Il
G Max Zone $14.45 $0.00 100% 0-4 years $6.60 54%, 5-18 years $6.60 54%, 65 years+ $6.60 549, Medical Verification $11.55 20% Income Verification
P Local $2.05 $0.00 100% 0-4 years $1.00 51% 5-18 years $1.00 51% 65 years+ $1.00 51% Medical Verification
S
[ Local /SF $3.60 $0.00 100% 0-4 years $1.00 72% 5-18 years $1.00 72% 65 years+ $1.00 72% Medical Verification
GGT Min Zone $1.80 $0.00 100% 0-4 years $1.00 44% 5-18 years $1.00 44%, 65 years+ $1.00 44%, Medical Verification $1.44 20% Income Verification
GGT Max Zone $10.40 $0.00 100% 0-4 years $6.50 38% 5-18 years $6.50 38% 65 years+ $6.50 38% Medical Verification $8.32 20% Income Verification
j_ GGF Sausalito $6.75 $0.00 100% 0-4 years $6.25 7% 5-18 years $6.25 7% 65 years+ $6.25 7% Medical Verification $5.40 20% Income Verification
GOLDEN GATE BR D(vil
GGF Larkspur $7.75 $0.00 100% 0-4 years $6.00 23% 5-18 years $6.00 23% 65 years+ $6.00 23% Medical Verification $6.20 20% Income Verification
GGF Tiburon $7.00 $0.00 100% 0-4 years $6.25 11% 5-18 years $6.25 11% 65 years+ $6.25 11% Medical Verification $5.60 20% Income Verification
Local $2.50 $0.00 100% 0-4 years $1.25 50% 5-18 years $1.25 50% 65 years+ $1.25 50% Medical Verification $1.25 50% Income Verification
M) sFmtA
Cable Car $7.00 $7.00 0% -- $7.00 0% -- $7.00 0% -- $7.00 0% -- $7.00 0%
v Valley Local $2.15 $0.00 100% 0-4 years $1.00 53% 5-18 years $1.00 53% 65 years+ $1.00 53% Medical Verification
Transpor_tation
e Express $4.50 $0.00 100% 0-4 years $1.00 78% 5-18 years $1.00 78% 65 years+ $1.00 78% Medical Verification
Local $2.00 $0.00 100% 0-5 years $2.00 0% 6-18 years $1.00 50% 65 years+ $1.00 50% Medical Verification
County Connection
Express $2.25 $0.00 100% 0-5 years $2.25 0% 6-18 years $1.00 56% 65 years+ $1.00 56% Medical Verification
Local $2.15 $0.00 100% 0-4 years $1.05 51% 5-18 years $1.05 51% 65 years+ $1.05 51% Medical Verification
Dumbarton Express
Transbay $5.50 $0.00 100% 0-4 years $2.75 50% 5-18 years $2.75 50% 65 years+ $2.75 50% Medical Verification
Local $1.75 $0.00 100% 0-5 years $1.50 14% 6-18 years $0.85 51% 65 years+ $0.85 51% Medical Verification
Fairfield and Suisun Transit Blue, 85 $2.75 $0.00 100% 0-5 years $2.00 27% 6-18 years $1.35 51% 65 years+ $1.35 51% Medical Verification
(FAST) Blue, Yellow, 80 $5.00 $0.00 100% 0-5 years $4.00 20% 6-18 years $2.50 50% 65 years+ $2.50 50% Medical Verification
Green Express $5.75 $0.00 100% 0-5 years $4.75 17% 6-18 years $2.85 50% 65 years+ $2.85 50% Medical Verification
Marin Transit Local $1.80 $0.00 100% 0-4 years $1.00 44% 5-18 years $1.00 44%, 65 years+ $1.00 44%, Medical Verification
Petaluma Transit Local $1.50 $0.00 100% 0-5 years $1.00 33% 6-18 years $0.75 50% 65 years+ $0.75 50% Medical Verification
Santa Rosa CityBus Local $1.50 $0.00 100% 0-4 years $1.25 17% 5-18 years $0.75 50% 65 years+ $0.75 50% Medical Verification
Local $1.75 $0.00 100% 0-5 years $1.50 14% 6-18 years $0.85 51% 65 years+ $0.85 51% Medical Verification
SolTrans Solano County Express $2.75 $0.00 100% 0-5 years $2.00 27% 6-18 years $1.35 51% 65 years+ $1.35 51% Medical Verification
(Benicia & Vallejo) Outside County Express $5.00 $0.00 100% 0-5 years $4.00 20% 6-18 years $2.50 50% 65 years+ $2.50 50% Medical Verification
Route 82 $10.00 $0.00 100% 0-5 years $8.00 20% 6-18 years $5.00 50% 65 years+ $5.00 50% Medical Verification
$1.50 $1.25 17% 0-18 years $0.75 50% 65 yearst+ $0.75 50% Medical Verification
Sonoma County Transit Bus to to to to to to to
$4.80 $4.55 5% 0-18 years $2.40 50% 65 years+ $2.40 50% Medical Verification
$3.50 $0.00 100% 0-4 years $1.75 50% 5-18 years $1.75 50% 65 years+ $1.75 50% Medical Verification
SMART (Sonoma Marin Rail) Rail to to to to to to to to to
$11.50 $0.00 100% 0-4 years $5.75 50% 5-18 years $5.75 50% 65 years+ $5.75 50% Medical Verification
Tri Delta Transit Local $2.00 $0.00 100% 0-5 years $2.00 0% 6-18 years $0.85 58% 65 years+ $0.85 58% Medical Verification
Express $2.50 $0.00 100% 0-5 years $2.50 0% 6-18 years $1.25 50% $1.25 50% Medical Verification
Union City Transit Local $2.00 $0.00 100% 0-5 years $1.25 38% 6-18 years $1.00 50% 65 years+ $1.00 50% Medical Verification
Local $1.60 $0.00 100% 0-5 years $1.10 31% 6-18 years $0.80 50% 65 years+ $0.80 50% Medical Verification
VINE (Napa County) Route 29 Express 1 $3.25 $0.00 100% 0-5 years $3.25 0% 6-18 years $3.25 0% 65 years+ $3.25 0% Medical Verification
Route 29 Express 2 $5.50 $0.00 100% 0-5 years $5.50 0% 6-18 years $5.50 0% 65 years+ $5.50 0% Medical Verification
Napa-Solano Express $3.00 $0.00 100% 0-5 years $3.00 0% 6-18 years $3.00 0% 65 years+ $3.00 0% Medical Verification
Vacaville City Coach Local $1.50 $0.00 100% 0-5 years $1.25 17% 6-18 years $0.75 50% 65 years+ $0.75 50% Medical Verification
$1.80 $0.00 100% 0-4 years $0.70 61% 5-18 years $0.70 61% 65 years+ $0.70 61% Medical Verification
WETA (Sq:el::j)n cisco Bay Ferry to to to to to to to to to Medical Verification
$11.00 $0.00 100% 0-4 years $7.10 35% 5-18 years $7.10 35% 65 years+ $7.10 35% Medical Verification
WHEELS Local $2.00 $0.00 100% 0-5 years $2.00 0% 6-18 years $1.00 50% 65 years+ $1.00 50% Medical Verification
WestCAT Local $1.75 $0.00 100% 0-5 years $1.75 0% 6-18 years $0.75 57% 65 years+ $0.75 57% Medical Verification
Express $5.00 $0.00 100% 0-5 years $5.00 0% 6-18 years $2.00 60% 65 years+ $2.00 60% Medical Verification
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Transit
Fare Policy Integration
Seminar

Friday, February 8, 2019 ik - "'-9__;."-:‘-'
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L~ Introductions

& Why Look at Fares?
" Bay Area Background

| Guest Speaker: Martin Powell
| Coffee Break

- Co-creation Workshop
Next Steps

Public Comment




Our goal today is

to think big . ..




. . . about a vision for the fuiure where
our fare policies are designed to put the
customer first, promote mobility, and

remove barriers to usmg irqnsﬂ

gt I — ,E}. ) r" ¥"lﬂl A'tr s St Ae o ' =oAL
r P * ,p % . . " g ' i £
RID POWFY A4 .C il § 5 ; - . A L
| A" ' ans.com samlrans 7 = = « ‘

Only Use
Pedestrian
= Crossing To

_ Gross Tracks |

i3
il
{
8

(] P
[ -
| U
i
i
| .
ey ot b 5 i N/
__B vivieiw
% ot by
‘ |- 1
'
|
|
AJ 1
T
| J ]
= |
|
g I
I‘L-
. w



A INBGUND
4 L8813 M7 21
12

1:39 A
@3,
N 5,

The Price is Right for Bay Area Transit

Can n you match the transit irlp and the fare?
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Fares Today

i

ihe same dlsiance and mode can vary dramatically in price
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|mp|emeni our current system
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Next Generation Clippere
s .
$461 million contract awarded in Sept. 2018 T

m FA\RE $2.50

More flexible, “account-based’ system
w TN
Final go-ahead for system design in late 2021
- A

We have an opportunity to save money and

reduce complexity of Next Gen Clippere
A o I

A coherent regional fare policy is one of five key findings

from the 2017 Future of Clippere Survey of 8,700+ users
By 2| | TS
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More than half of Bay Area transit

riders use their Clippere Cards on

more ihan one operaior each monih
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% of Clippere Cards Used on Listed Operator, Which Were
Also Used on At Least One Other Operator

100%

90%

80%

70%
60%
50%
40%
30%
20%
10%

0%

BART SFMTA WETA AC Transit County SolTrans
Connection

Source: Clipper® 10



The fiancial

sustainability of transit
is paramount, and
many of our systems
today are losing riders
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== (and their fare revenue)
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Total Annual Transit Ridership per Capita (i modes)
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Total Annual Transit Ridership by Mode

350

Millions

300

250

200

150

100

50

o T T T T 1
1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Source: NTD eammmBus emwHeavy Rail Light Rail e Commuter Rail aumwFerry 13



Fare revenue has become more
concentrated on just a handful of -
operaiors over ihe Iasi 20 years
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Total Bay Area Fare Revenue, FY 1999-00

All other
operators
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Source: NTD

Total Bay Area Fare Revenue, FY 2016-17

SF Bay Ferry All other
(WETA) operators

2% 3%
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SamTrans
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Fare Revenue by Operator
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Components of Fare Policy

Local Transit
Fare

Regional Transit
Fare

Discounted Fares

Temporal Pricing

Transfers

(time windows, fare credits)

Loyalty Incentives




Fare Systems in the Bay Area

. F|C||' fare = operqtors ' = 'q. -3

| Flat fare/premium hybrid = 9 operators
' TETTTIRITID LT il U <) }1 i

® Zone-based = 5 operators | - C

Distance-based = 1 operator [



Accumulator Model
East Bay Day Pass on CCCTA, ECCTA, WestCAT, LAVTA

1st Trip 2nd Trip 3rd+ Trip
Regular fare charged Fare capped at maximum Subsequent trips are free

19
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Co-creahon Workshop
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'Next Steps
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