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PERSONNEL CHANGES: 

Retirements 

Ellen Griffin - Ellen joined MTC in August 1997 as an Assistant PIO Analyst in the Legislation 
and Public Affairs section. Her last day with MTC was on June 7, 2019 as an Assistant Director. 

Ann Macaulay-Ann joined MTC in August 2001 as a Human Resources Analyst I in the 
Administrative and Technology Services section. Her last day with MTC is on June 28, 2019 as a 
Recruiting Manager in the Administrative and Facilities section. 

Departures 

Soyeb Palya - Soyeb joined MTC in August 2016 as a Payroll Lead in the Finance and Accounting 
section. His last day with MTC was on June 7, 2019 as an Accounts Payable Assistant. 

New Appointments 

Lucian Go - Lucian joined MTC on June 17, 2019 as a BARC Program Coordinator in the 
Executive section. 

NEW COMMISSIONER EXPENSE AND REIMBURSEMENT FORM 

A new simplified format has been developed and will be available beginning with the July 
meetings. 

SUMMARY OF EVENTS: 

Status Report: AB 1487 Ad Hoc Committee: 

• The Ad Hoc Committee appointed by the MTC Chair and ABAG President has met twice in 
the last month. Members include: 
- Vice Chair Alfredo Pedroza, Jim Spering, Amy Worth, Libby Schaaf and Damon Connolly 
(MTC) 
- President David Rabbit, VP Jesse Arreguin, Cindy Chavez, Julie Pierce and Warren 
Slocum (ABAG) 
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• The Assemblyman's office has provided questions and issues related to the bill, and has 
sought input from the Ad Hoc members; the office staff met with the Ad Hoc group on July 
21st. A meeting with assemblyman Chiu is set for this Friday, June 28th. No final/formal 
recommendations have been submitted on behalf of either MTC or ABAG. 

The following issues and initial input has been provided as follows: 

• Distribution of Duties: The Ad Hoc group commented that establishment of a separate 
Regional Housing Authority was not preferred, as activities and authorities contemplated in 
the bill could be assumed and shared between MTC and ABAG. The primary assignments 
are suggested as follows: 

ABAG Executive MTC 
Board 

Developing ballot expenditure plan ..¡ ..¡ 
(including setting tax rates and revenue sources, 
setting minimum shares for 3Ps, criteria, 
potentially some minimum shares at county 
level) 
Project selection/ programming of funds for ..¡ ..¡ 
specific purposes 

Commercial Linkage Fee Study & Expenditure ..¡ ..¡ 
Plan 
Placement of measure on ballot ..¡ 

Financial administration ..¡ 
(including collecting revenue, authorizing 
payments and issuing bonds) 

Language would be included to transfer responsibilities to any new regional Governance 
structure, should one be established in subsequent legislation following a regional deliberative 
process. 

• Revenues: As previously advanced by both boards, sales tax is advised to be removed from 
consideration. 

• Expenditures: Key comments included: 
At least 75% of any tax revenue should go to the county of origin based on revenue 
generated, leaving up to 25% for a regional fund; the possible exception would be for 
the employer "head tax" (suggested 50/50 split) which has distinct regional 
characteristics/impacts. 

Within each county, counties and cities should collaborate to determine distribution 
of the 75% funding to projects within their jurisdiction, with an allowance that the four 
largest cities would receive a direct allocation of funds as a proportion of their share of 
the county's total RHNA allocation. However, to ensure that projects indeed move 
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forward and not languish, timely use of funds conditions should be imposed. 

For both county and regional funding shares, required (i.e. at least) minimums 
("floors"); not maximums (caps) would be set for the "three P's": 
Production: 50% 
Preservation: 15% 
Protection: 5% 

Flexibility should be embedded to allow for revisiting certain provisions based on 
experience and mutual agreement between MTC and ABAG: e.g. distribution of 
responsibilities, percentage shares across the 3 P's. 

Bay Area Metro Awards/ABAG General Assembly: June 6, 2019 
MTC and ABAG hosted the first Bay Area Metro Awards, our new joint award recognizing 
contributions toward the region's mobility, affordability, and resilience. For those that missed the 
event, details and videos can be accessed on ABAG or MTC websites. The award ceremony was 
followed by my first ABAG General Assembly as Executive Director; the Assembly unanimously 
approved the ABAG 2019 Budget/Work Plan. The session ended with a panel on Housing 
Challenges & Best Practices with the mayors of Fremont & Burlingame; Sup. David Rabbitt & 
KQED's Guy Marzorati. 

SCAG/USC: Impact of Census 2020: June 11, 2019. 
I was invited to speak on a panel addressing the role of metropolitan planning as it aligns with 
critical data coming from the upcoming Census 2020, it was a great reminder of how crucial that 
national exercise is, and the role we all play to have our constituents participate in the count! I was 
able to highlight our Planning team's ground breaking scenario based planning Horizons initiative. 

Meeting with Rating Agencies: New York-June 17-18, 2019 
I joined CFO Brian Mayhew and Treasury Director Sue Woo in two days of introductory meetings 
with Moody's, S & P and Fitch rating agencies. We successfully reinforced our commitment to 
ensure that BAT A's bridge assets and attendant debt portfolio are well managed as a top priority. 
We also presented a refinancing BAT A is pursuing this summer. 

Bus Tour of San Mateo Housing and Transportation Projects 
Commissioner Gina Papan and representatives from several San Mateo County, City and business 
interests graciously hosted a half day tour of TOD/housing projects, as well as key transportation 
planned investments. Thanks to Commissioners Nick Josefowitz, Amy Worth and Anne Halsted 
who were able to join staff on the tour. The "on the ground" view was instructive, and a model we 
should consider in other parts of the region. Thanks Gina! 

10th Annual Norman Mineta National Transportation Finance Summit- June 21, 2019 
I was invited to deliver the key note address for this event, hosted by the Mineta Transportation 
Institute and San Francisco Commonwealth Club. It was a true honor to participate alongside 
former Secretary of Transportation Norm Mineta, one of the undisputed transportation leaders in 
this country. The theme of the Summit was "The Intersection between Transportation and Housing: 
Building Blocks for the Future"-indeed the challenge of our current time in the Bay Area. 
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MTI Annual Awards and Convocation: June 22, 2019 
MTI graciously invited me to deliver the commencement address to the graduating class of 2019, 
for the Master's degree in Transportation Management, with its namesake Secretary Mineta in 
attendance. Commissioners Dave Cortese and Sam Liccardo were present, as was State Senator 
and former Commissioner Jim Beall, and former Commissioner Rod Diridon ( one of the founding 
fathers of MTI) among other dignitaries. 

ITE Western District Annual Meeting: Monterey CA, June 24, 2019 
I presented the opening key note address for this regional gathering of engineering professional and 
students. It was gratifying to see the diverse program featuring highway and pedestrian safety, 
complete streets, active transportation, and future planning for autonomous vehicles among many 
other topics. 

MTC Operational Statistics 
The monthly report on the performance of MTC's operating programs is contained in Attachment 1. 

Upcoming Events: 

6th International Conference- Women's Issues in Transportation- Irvine, CA- Sept. 10-13, 
2019 

I am the co-chair of this international conference hosted by the Transportation Research Board, with 
support from the international and local Chapters of the Women's Transportation Seminar (WTS). 
MTC is a sponsor of the conference, among several others from the private and public sector, and I 
invite Commissioners and staff to consider attending. 
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Ford GoBil<e 

MTC Operational Statistics: June 2019 
Freeway Service Patrol 

Ford GoBike Membership by City: May 2019 
20 percent of regional members are Bike Sha!e for All members7 
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Top 5 Data Consumers: May 2019 

• ITO World 4.5m 
• NextThere 3.0m 
• Apple 2.3m 
• Private AP I Developer 1.7m 
• BART 1.4m 
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511 Phone and Web Usage6 
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Clipper® Fare Payment System 
Number of Unique Clipper Cards Used on a Monthly Basis3 
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Fare Payment, Add Value and Refund Transactions on a Monthly Basis4 
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Notes: l MTC, as the Bay Area Toll Authority <BATA), assumed responsibility 
for Fas'Frak'" customer service operations in Jan. 2004. Figures are 
cumulative. 

2 Number of debit accounts opened through BATA service center¡ each 
account may represent more than one toll tag issued. 

3 New category as of September 2003; data collected since Aug. 2002 

4 As of November 2ooq, refund transactions are counted with add value 
transactions. This chart includes refunds in the Add Value bars for the 
past 12 months. C Past reports did not include refunds, which, with few 
exceptions, have accounted for less than 50 transactions each month.) 

5 FS P Assist numbers for the most current month are a best estimate, 
and may be subject to change. Final assist numbers are available at the 
end of the month, and the report is updated accordingly. 

6 511 launched a new phone system and website in June 2016 
and now tracks two new types of data in addition to call and 
web usage: social media followers and developer data requests. 

7 Bike Share for All is a low-income membership program. 
8 ln Dec 2018 FSP provided only very limited FSP during 
Christmas week through New Year's Day 2019. 
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