
 

 

 

 
Memorandum 

   Agenda Item 3a.i. 

TO: Bay Area Headquarters Authority DATE: February 13, 2019 

FR: Executive Director W. I.  9144 

RE: BAHA/ BAAQMD Funding Agreement: 375 Beale St. Large Retail Space Development 
($3,000,000) 

 
This memorandum requests Authority approval to enter into a funding agreement with the Bay 
Area Air Quality Management District (“Air District”), for the build-out of the Large Retail 
space on Level 1 of the Bay Area Metro Center at 375 Beale Street, San Francisco for an amount 
not to exceed $3,000,000, and to execute a related amendment to the Covenants, Conditions and 
Restrictions (CC&Rs) for 375 Beale Street.  
 
Background 
The Large Retail Space on Level 1 is approximately 4,300 square feet and requires life safety 
and other infrastructure improvements before it is useable.  After several creative workshops and 
tours with a variety of staff, tenants and neighborhood representatives in December 2016, three 
main design and operational needs were identified: nearby lunch options, large capacity meeting 
and public outreach space, and gathering space that supports a wide range of events including on 
evenings and weekends. BAHA’s architect, TEF Architecture and Interior Design, Inc. (TEF), 
has developed a program and design for the Level 1 Large Retail Space, as presented to the 
Authority at the July 2018 meeting (Attachment B, July 2018 Agenda Item 4c.i).  
 
During agency business hours, the improved space would function similar to the existing Yerba 
Buena and Ohlone conference rooms, acting as a large configurable meeting space. During off-
hours, staff is exploring the idea of bringing in a third-party operator to reserve and host outside 
and community events. Net revenue from any such operation is expected to be nominal. 
 
The total program cost is estimated to be $6.3 million, including construction, audio/visual and 
information technology deployment, design, furniture, permitting, and contingency. BAHA has 
$3.3 million budgeted across the budgets for Capital Building Development ($0.8 million), 
Commercial Development ($2 million), and Building Improvement ($0.5 million).  
 
The Air District expressed interest in investing in the development of the space. On February 6, 
2019, Air District’s board approved the terms of a funding agreement that would have Air 
District contribute $3.0 million in return for the space being converted from BAHA Commercial 
Space to Jointly Used Space (JUS). Designating the space as JUS would require an amendment 
of the CC&Rs and would allow Air District to have the same rights of access and use as BAHA. 
Air District would also receive a proportional share of net operating income generated in the 
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space. The terms of the proposed funding agreement are included as Attachment A. The funding 
split is roughly 48% Air District and 52% BAHA. 

Recommendation 
Staff recommends the Authority authorize the Executive Director or designee to negotiate and 
enter into a funding agreement with Air District consistent with Attachment A, Term Sheet, in an 
amount not to exceed $3,000,000 for the development of the Large Retail Space on Level 1 of 
the Bay Area Metro Center, and to execute an amendment to the CC&Rs to designate the space 
as JUS. 
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TERM SHEET FOR A FUNDING AGREEMENT FOR A PORTION OF 375 BEALE STREET 

 (DRAFT: January 31, 2019) 

This Term Sheet (the “Term Sheet”) contains the basic terms to be included in a future Funding 
Agreement for the property described below.  The parties are the Bay Area Air Quality Management 
District (the “Air District”), and the Bay Area Headquarters Authority (“BAHA”).   The proposed 
transaction is subject to (i) the acceptance by both parties of the terms as finally negotiated, and (ii) the 
negotiation, execution and delivery of a MOU.  It is understood that this Term Sheet does not constitute a 
binding contract, and that the parties do not intend to be legally bound unless and until a definitive MOU 
has been executed by both parties. 

GENERAL TERMS: 

Property Description: The portion of the first floor of 375 Beale Street, San Francisco, CA 
delineated in Attachment A and referred to as Large Retail. 

  
Agreement Price: 
 

Upon execution of the Funding Agreement the Air District will provide 
BAHA $3,000,000 in return for the build-out of the Large Retail space and a 
proportional share of any net operating income generated in the space.  Any 
proportional share of net operating income generated in the space may be 
applied to obligations owed the Condominium Association by the Air 
District. Air District would not be required to share in construction cost 
overruns for the scope stated herein. 

  
Condominium: The Large Retail space will become a Jointly Used Space as defined in the 

CC&Rs. 
  
Scope: The scope of the project in this Term Sheet is the tenant improvement (TI) of 

the Level 1 Large Retail to create a shared conference space with a non-
cooking café. Improvements include finishes comparable to the quality of 
the lobby interior, kitchen equipment suitable for reheat catering and pop-up 
food service, and conference-type furniture. Audio-visual improvements 
include lighting, screens and monitors, and microphones and speakers. 
Included in the scope is configuration to accommodate future installation of 
web casting and video conferencing. Not included in the scope are increases 
in network capacity.   
 
As a separate project BAHA plans to expand the Yerba Buena/Ohlone space, 
and the Air District anticipates participation under separate agreement in 
associated audio visual improvements. 

  
Operations: 
 

BAHA and Air District will share first priority for the use of the Large Retail 
for agency events. BAHA intends to hire an operator to program the space 
for events when not in use by agencies. Operator costs are intended to be 
covered by revenue from the events. 

  
Termination: 
 

BAHA and the Air District will define a mutually agreeable method to 
terminate the agreement that is consistent with existing termination causes in 
their existing agreements, to the extent applicable.   

  
 



UP

UP

FA
C

P

UP

423 SF

WOMEN
115

453 SF

MEN
113

79 SF

STORAGE
129

296 SF

STORAGE
109A

695 SF

ASSEMBLY (SHELL)
143

272 SF

FIRE CONTROL ROOM
141

591 SF

(E) FIRE PUMP
126

971 SF

BUILDING ENGINEER
130

675 SF

(E) SWITCH BOARDS
132

981 SF

(E) EMERGENCY
GENERATOR

147

1,166 SF

(E) PG&E VAULT
136

338 SF

(E) WATER TANK
128

516 SF

(E) SWITCH BOARDS
140

351 SF

STAIR 1
150

521 SF

(E) SWITCH BOARDS
142

686 SF

RETAIL (SHELL)
103

1,010 SF

(E) SWITCH BOARDS
160

180 SF

(E) MPOE
156

FLOOR 1:  31 PARKING SPACES
9 REGULAR SPACES
4 ACCESSIBLE STALLS
5 CARPOOL / VANPOOL
12 EV CHARGING STATIONS

5 (HC-VAN)

6 (HC)

7 (CARPOOL) 8 (CARPOOL) 15

23 222425262728293031 21

1413129 (CARPOOL)

INACCESSIBLE
SPACE

A10-05
A5

A11-20
A2

177 SF

GAS ROOM
184

(E) TUNNEL TO REMAIN

6,217 SF

LOBBY A
100

A10-20

A6

A10-01
A6

A11-22
A4

A10-21

A6

129 SF

STAIR 2
131

A12-03
A1

A10-22A6 A10-22 A3

A

B

C

D

E

166 SF

STORAGE
154

45 SF

RPBP
152

247 SF

1 HR CORRIDOR
186

EV CHARGING
(FUTURE)

EV VEH SIGNAGE

EXISTING FIRE RATED WALL
(NOT TYPICALLY NOTED)

EXISTING FIRE RATED WALL
(NOT TYPICALLY NOTED)

229 SF

WARMING KITCHEN
174

130 SF

SECURITY
121

256 SF

SERVICE ELEVATOR
LOBBY

119

187 SF

IT SUPPORT
168

187 SF

IT SUPPORT
164

179 SF

IT SUPPORT
162

82 SF

STORAGE
125

79 SF

PARKING OFFICE
180

47 SF

PUMP ROOM
123

187 SF

IT SUPPORT
170

112 SF

BUILDING MAIL ROOM
176

520 SF

EXECUTIVE CONF RM
112

124 SF

CONTROL ROOM
106

2,237 SF

BOARD ROOM MAIN
110B

333 SF

GREEN ROOM
116

25 SF

A/V STORAGE
120

113 SF

ELEC
118

30 SF

CLOSET
112A

215 SF

DAIS ENTRY
110D

360 SF

BOARD RM ENTRY
110A

866 SF

RAISED DAIS
110C

4,311 SF

RETAIL (SHELL)
102

180 SF

ENTRY VESTIBULE
108

393 SF

HALLWAY
146

613 SF

RETAIL (SHELL)
105

1,114 SF

HALLWAY
101

58 SF

VESTIBULE
111

587 SF

HALLWAY
127

1,803 SF

HALLWAY
134

581 SF

ELEVATOR LOBBY
133

54 SF

VESTIBULE
148

13,962 SF

PARKING
158

114 SF

HALLWAY
144

EXTERIOR AIRWAY
122

A12-20
A1

A10-08 C5D5

2320 19 18 17 16

159A

95 SF

VESTIBULE
114

FLOOR OVERHEAD

617 SF

UPS ROOM
124

188 SF

IT SUPPORT
172

1,884 SF

DATA CENTER
139

123

18F

12F

8F

12F

19F

12F

3K

19F

3K

3K

18F

8F 8F 8F8F

3K

8F

8F

18F

8F

8F

18F

19F

8F

12F

33H

12F

12F

8F

18F

18F

8F

8F

8F

122A

122D

126

122E

145B

145C

140A

154

156

160A

132A

142A

150A

152

160B

150B

131

158D

186A

125

104A

184

136

158C

158A

176

185A

133

129A

168

139A

139B

178

174 172 170

127A

137

180

144

148

164 162

130A

114A 114B

106

118

112C

112A

109A

158B

186B

132C

112B

104B

124

100B

100A

102B 122B101

125 SF

STORAGE
178

9'-6"

4 (HC)
31 2

NO
PARKING

NO PARKING

A10-31
A6

1,640 SF

LOADING / TRASH
159

158E

121

4'-11"

A11-41
B3

A11-41
B4

2,180 SF

MP ROOM EAST
109

671 SF

MP ROOM WEST
107

FEC-1

FEC-1

FEC-1

FEC-1

FEC-1

30 CUBIC YARD COMPACTOR

20 CUBIC YARD COMPACTOR

POWER PACK, TYP

6'-0"

ALIGN

ALIGN

A04-03

A6

A04-02

A6

A04-04A5

A04-01 A6

18F

FEC-1

130B

132B

ELECTRICAL
132A

MECH PLENUM, SMD

6'-
0"

212 SF

SECURITY
135

3K

7'-
0"

8F

8F

11
'-0

"

121 SF

STORAGE
138

374 SF

1 HR CORRIDOR
117

159B

122C

117

141

138

145A

145D

238 SF

1 HR CORRIDOR
145

116A

119B

A6
A04-11

185B

143B

127B

3K

8F

8F

8F

8F

12F

12F

12F

8F

12F

19F

19F 12F

8F

19F8F

18F

18F

12F

12F

12F

12F

18F

12'-10"

9'-
6"

80 SF

RPBP
102A

102E

10 (CARPOOL) 11 (CARPOOL)

4'-0" MIN

5'-0"

8'-0" CLR

1'-
0"FIRE

STANDPIPE

A

1 2 3 4 5 6

7

8 10 11 12 13

B

C

D

E

G

H

J

K

L

9

F

7'-1 1/2"

158 SF

JANITOR
137

5'-
4"

A10-08D6

C6

A12-01
A1

A12-02
A1

10'-9"

8'-4"

5'-10"

7'-
0"

3'-6"

2'-6"

2'-6"

EQ14'-3"

5'-
2"

5'-
11

"

119C

100C

107A
109

119A

140B

142B

AL
IG

N

EQEQEQ

A10-52

C3

117B

FEC-1

SLOPE UP 1:20 MAX

LOADING DOCK
DRIVEWAY SLOPE

GARAGE SLOPE 1:20
MAX

A02-50
B3

A10-11E2

109B

1'-0 3/4"

145

FEC-2

FEC-1

FEC-2

FEC-2

FEC-2

FEC-2

FEC-2

FEC-2

FEC-2

FEC-2

FEC-2

FEC-2

FEC-2

FEC-2

FEC-2

FEC-2

FEC-2

FEC-2
103A

6'-
9"

6" CONC CURB

16
'-6

"V
IF

3

2

5'-
0"

3'-7"

3'-0"

12'-0" VIF18F

3'-
3"

7'-
0"

14'-9"

AL
IG

N

2'-
4"

1'-
11

"

ALIGN

4'-
3"

7'-
0"

12F

19F

19F

7'-
7"

197 SF

VESTIBULE
104

216 SF

STAIR 3
104B

8F

102CC

102GG

110A

104C

3'-0 9/16"

102AA

113 115

(PAINT EXTERIOR
WALLS)

STANDARD ACCESSIBLE PARKING
SIGN, TYP OF 4

3'-8 1/4" 1'-6"

ENTRY FRAME OVERHEAD

F46

F46B

F46

F46

F46B

11 1 1

1 1

11

1

1

1 1

1 1 1

11

1

1

1 1

5'-
0"

 C
LR

9F

A11-25A5 A4103GG

E3
A06-01

TYP.

24
" M

IN

E1

E1 E1

E1

E1E1

E1

E1

E1

E1

E1

E1

E1

E1

E1

E1

E1

E1

E1

E1E1

E1

E1E1

E1

E1

E1

E1

E1 E1

E1

E1

E1

E1

E1

E1

E1

E1E1
E1

E1

ALIGN

INFILL 2 HR WALL AT OPENING OF
ELEVATOR DOOR. (ELEVATOR TO
BE DEMOLISHED)

(EXITS UP 1/2 LEVEL
TO MAIN ST.)

4

4

4

108

109B

186C 1 HR CORRIDOR
185

21

20

20

20

20

2'-7"
20

1'-
6"

20

4'-
0"

 C
LR

20

UP

2'-4" 20

12" MIN VIF

20

2'-
8"

 C
LR

20

UP UP

0" 20

UP
UP

20

1'-6" MIN CLR

1'-
10

"

20

20 20

1'-
10

"

A5
A06-12

20

1'-
6"

LEVEL LANDING
@ DOOR

LANDING @ DOOR
4'-0" MIN LEVEL

4'-0"

21

2018
' M

IN

4'-
0"

CL
R

9'-0"MIN9'-0"MIN

EQ 9'-0" TYP 9'-0" TYP EQ
18

'-0
"T

YP

9'-0"MIN 5'-9"

7'-0"CLR

5'-
0"

CL
R

18'-0"MIN 5'-3"

9'-
0"

MI
N

NO
PA RK ING

18
'-0

"M
IN

4

A00-23
A2

A00-23
A4

C2
A12-30

TYP

21

EQ
EQ

21

21

21

ACTUATOR, SEE
ELEVATION

3'-0"

CARPOOL CARPOOL CARPOOL CARPOOL CARPOOL

20

E3
A06-01

TYP.

20

20

3' - 8" CLR
4' 

- 0
" C

LR

120 SF

VESTIBULE
104C

20

104D

104E

HALLWAY
104D

104F

60
" M

IN
 C

LR

162 SF

MEP
123

21

5'
 - 

6"

21

5

5

21

21

21

MILLWORK

REFER TO "I" SHEETS  (I03-06
THROUGH I03-08)

3 CONTRACTOR TO CONFIRM 2-HR RATING

2 2” THICK BLACK-FACED INSULATION OR DUCT LINER BOARD (NRC OF
0.80) ON 100% OF AVAILABLE WALL SURFACES (4' AFF TO THE CEILING)
AND 100% OF THE AVAILABLE CEILING AREA.

1 SANDBLAST (E) CONC COL

SYMBOL LEGEND

KEYNOTE LEGEND

4 CONC. WHEEL STOP, SEE SPECS.

5 SEE A02-50 FOR DEMO REQUIRED TO RECEIVE NEW CONSTRUCTION.

21

6 DOUGLAS FIR TRIM, SEE A10-58.

0 4' 8' 16'

NORTH

PROJECT
NORTH

32'

1 HR - SINGLE LAYER GYP

FIRE-RATED PARTITION LEGEND

1 HR - SINGLE LAYER GYP - W/ ACOUSTICAL INSULATION

1 HR - SHAFT WALL

2 HR - DOUBLE LAYER GYP

2 HR - DOUBLE LAYER GYP - W/ ACOUSTICAL INSULATION

2 HR - SHAFT WALL

2 HR - DOUBLE STUD - W/ ACOUSTICAL INSULATION

12

13

15

18

19

20

35

NOTES:
1. FOR COMPLETE FIRE-RATED PARTITION SCHEDULE, SEE A06-00a
2. FOR ALL OTHER PARTITIONS, SEE A06-00B
3. (E) FIRE-RATED PARTITIONS. CONTRACTOR TO MAINTAIN (E) FIRE-RATING.

2 HR - (E) POURED CONCRETE OR CMU PARTITIONE1

2 HR - (E) SHAFT WALL PARTITIONE2

1 HOUR FIRE-RATED BARRIER
2 HOUR FIRE-RATED BARRIER

NEW PARTITION
EXISTING PARTITION

RBRP - PLUMBING / BACKFLOW PREVENTOR ROOM
MEP - MECH, ELEC, PLUMBING, UTILITIES.
MPOE - MAIN POINT OF ENTRY

ROOM NAME LEGEND

MILLWORK.  SEE INTERIOR ELEVATIONS AND ASSOCIATED
DETAILS FOR INFO.

20

Sheet

Title
Approved

Checked

Drawn

Job Number

Date
Sheet Information

Copyright © 2014 Perkins+Will

185 Berry St., Lobby One
Suite 5100

San Francisco, CA 94107
t 415.856.3000
f 415.856.3001

www.perkinswill.com

CONFORM
SET

Feb 5, 2014

15 234

A

D

B

C

15 234

A

D

B

C

6

6

EE

STRUCTURAL

Holmes Culley
130 Sutter Street, Suite 400

San Francisco, CA 94104
t 415.693.1600
f 415.693.1760
MEP ENGINEER

WSP
405 Howard Street

Suite 500, CA 94105
t 415.398.3833
f 415.433.5311

CIVIL

BKF
1646 N. California Blvd, #400

Walnut Creek, CA 94596
t 925.940.2200
f 925.940.2299

TELECOM / SECURITY

TEECOM
1333 Broadway Suite 601

Oakland, CA 94612
t 510.337.2800
f 510.337.2804

LANDSCAPE

GLS Landscape | Architecture
2677 Mission Street, No.200

San Francisco, CA 94110
t 415.285.3614
f 415.285.3624

ASSOCIATE ARCHITECT

TOM ELIOT FISCH
201 Post Street, 7th Floor
San Francisco, CA 94108

t 415.391.7918
f 415.391.7309

SFM #: 01-38-11-0015
DSA #: 01-113249

INCREMENT #2

c:
\te

m
p\

AR
C

H
_3

75
B _

br
ad

sh
a w

d.
rv

t

A03-01

Level 01 Overall
Plan

JM

DB

491122.000

01/16/2014

GT

REGIONAL
AGENCY

HEADQUARTERS
390 Main Street
San Francisco,

CA, 94105

BAY AREA HEADQUARTERS
AUTHORITY

NO ISSUE DATE
2 SCHEMATIC DESIGN 12OCT12
4 50% DD 15MAR13
8 100% DD 19APR13
11 40% CD 03JUL13
13 PERMIT SET 16AUG13
16 CD GMP SET 13SEP13
18 BP 4 ADDENDUM 08NOV13

20 PERMIT SET
BACKCHECK

08JAN14
21 CONFORM SET 05FEB14

swolf
Polygon

swolf
Text Box
Large Retail

swolf
Text Box
Attachment A



Large Retail Space

July 11, 2018

Attachment B









2



3



4



5



 

 

REQUEST FOR AUTHORITY APPROVAL 
 

Summary of Contract 
 

Contractor: Bay Area Air Quality Management District (Air District), 
San Francisco, CA 

Work Project Title: Large Retail Space Development Funding Agreement 

Purpose of Project: Develop the Large Retail Space on Level 1 of the Metro 
Center 

Brief Scope of Work: Fund design and construction services related to these tenant 
improvements in exchange for conversion of the space to 
Jointly Used Space and a share of Net Operating Revenue. 

Project Cost Not to Exceed: $3,000,000 (incoming) 

 

Funding Source: Air District  

Fiscal Impact: Funding would increase the FY 2018-19 BAHA 
Commercial Development Fund by $3.0 million, pending 
approval of BAHA Resolution No. 20, Revised.  

Motion by Authority: That the Executive Director or designee is authorized to 
enter into an agreement with Air District as described above 
and in the Executive Director’s memorandum dated 
February 13, 2019, and to execute an amendment of the 
Covenants, Conditions and Restrictions for 375 Beale Street 
to designate the space as Jointly Used Space. 

 

BAHA Chair: 

 

 Chair Signature 

Approved: Date: February 27, 2019 
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