BARC Executive Director Update

BARC Governing Board
February 15, 2019
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Overview

1. Steve Heminger Retirement
2. BARC 2019-2021 WORK PLAN DEVELOPMENT:

Project Areas:

* Resilient Bay Area

e Carbon Free Future

* Level Playing Field
3. Upcoming MetroTalks
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Happy Retirement Steve!

Thank you for your
contributions to regional
collaboration and dedication to
solving some of the Bay Area’s
biggest challenges.

Enjoy some well deserved rest
and relaxation!
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RESILIENT

Resilient Bay Area — Next Steps Resilient by Design ..o

ST

Accelerator

A 2-year effort to advance climate resilience along the San
Francisco Bay shoreline through implementation of innovative
Resilient by Design projects
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Resilient by Design Accelerator —
Official Start Date July 1, 2019
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Resilient Bay Area - Caltrans SB 1 Adaptation
Planning Grants

Project Management Team:

BARC, BCDC, MTC/ABAG, State Coastal
Conservancy, Caltrans,

Advisors: RbD, SFEI

East Palo Alto/Dumbarton
Bridge Approach

AECOM

South San Francisco North Bay/State Route 37

Hassel+ Common Ground
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ART Bay Area - Timeline

Fall 2017 -
Summer 2018

Fall Winter/Spring
Conduct Assessments 2018 2019
Sub-regional meetings to

review draft findings with Transition to Finalize Indicators
Regional Working Group Adaptation and Framework

e o © o

Project Initiation Determine Develop
and Scoping Assessment Adaptation

Outcomes Responses Evaluate and Prioritize

Adaptation Responses

and Identify Opportunities
Fall/Winter Summer/Fall Fall/Winter for Imple n?;ntgﬁgn
2017 2018 2018-2019

Spring/Summer
2019

=

Developing cost estimates for adaptation strategies
Horizon coordination ongoing
Community Engagement Partnership

o East Palo Alto & East Contra Costa
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Carbon-Free Future

Project: Working with consultant to assess how BAAQMD,
BARC, BayREN can best support local governments in
accelerating efforts to reduce greenhouse gas emissions

(GHG) In existing buildings

Current Activity:
Narrowing down set of potential activities that could have

the most impact.
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Level Playing Field — GOALS

Build partnerships, build trust

Increase capacity to achieve multi-benefit outcomes

Local competitiveness for regional, state and federal funding
Minimize burden on local communities

Better leverage resources to achieve optimal outcomes across

agenmes i
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Housing Crisis Is Re-segregating Cities

New Study from UC Berkeley and California Housing
Partnership:

From 2000 to 2015-

% of low-income black
households living In
high-poverty segregated
areas went from 38% to 53%

I |

SF Chronicle Feb. 9, 2019
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Level Playing Field — Multi-Benefit Outcomes
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Level Playing Field — Program Development

Coordinated support and Partnership with Low-Income
Communities of Color

e Analysis of MTC/ABAG, BCDC, BAAQMD

O methodologies for identifying vulnerable and
Analysis disadvantaged communities.

e Due-diligence assessment of programs and

investments made by agencies in 10 priority
communities.

e Co-design work program in 2 priority communities
with interested local partners.

e Develop a new partnership model — integrate
resources and programs to meet shared goals.
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Next Steps — BARC Work Plan 2017-2019

« Develop detailed 2-year workplan to review with
BARC agency leadership- April, 2019
o Formalize partnerships
o ldentify resource needs

« Develop corresponding budget for approval —
June, 2019
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METRO 2019 SPEAKER SERIES EVENT AT

CENTER

THE BAY AREA METRO CENTER

INDIGENOUS PEOPLE AND LAND IN
THE BAY AREA: A FILM SCREENING
AND DISCUSSION

This panel and film screening will be an opportunity to
learn and engage with tribal voices and representatives.

THURSDAY, MARCH 7, 2019
5:30pm - 7:30pm

Bay Area Metro Center, 375 Beale Street,
Yerba Buena Conference Room

For More Information visit BayAreaMetroCenter.com
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THANK YOU!

Allison Brooks
Abrooks@bayareametro.gov
(415) 778-5265
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