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Assessment

e CBI conducted an assessment of the
RbD process and outcomes.

e Purpose: Assess impacts, lessons
learned and potential next steps.

* Methodology: 28 interviews plus
informal conversations.

 Participants: Agency, nonprofit,
community, elected officials and
design team representatives.

“We can design coastlines and
resilient landscapes differently,
and design can play a
leadership role to formulate
and develop strong narratives
for projects needed to meet
the challenges of the 21st
century.” -Designer
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Impact of the Challenge

* Brought resilience to the forefront on a
regional scale.

* Created opportunity to plan big, for
long-term.

* Design can play an aspirational,
creative role in a frightful conversation.
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New, Integrated Ideas

Resilience depends on integrating social equity,
ecosystems, and the built environment to
manage sea level rise, transportation, housing,
the environment, and other vulnerabilities.

International perspectives and attention
brought new ideas to the Bay Area.
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Lessons Learned for Future Challenges
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e Social equity is key, and
relationship-building with
communities must start day
one.

e Structure & timeline did not
support meaningful
engagement.

* Academic partnership provides
insights and builds capacity for
future.

e Scope of some projects was
too broad.

* Allow for regional strategies or
team learning across sites.
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Opportunities for Advancing Designh Elements

* Connect regional resiliency with local
iIssues.

* Challenges / Hurdles
* Funding will be the biggest challenge.

* Implementation may take major multi-
jurisdictional coordination and/or
modification

 All the designs lacked an articulation of the
first steps for how to start down the path
towards implementing the bigger vision.

* Residual distrust remain from the Challenge
for some stakeholders.
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Interviewees on Going Forward: Engagement

 Build on the Challenge’s momentum.

* Acknowledge mistakes and scale up lessons learned for
community relations to the region.

* Invest in both broad and focused education efforts to raise
awareness and understanding

* Timing is important. Pace engagement with identifying
priorities and advancing projects.

* Build enthusiasm and capacity for young people.

* Build organizational governance and institutionalize
political will across scales (state, regional, local)

* Maintain media presence, web site, etc.
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Interviewees: What’s Needed Going Forward

We’re not finished. Need champion(s) to
advance elements of the designs.

* Build on existing initiatives and
relationships.

» Specific list of potential elements to
advance.

e Short-, mid-, and long-term
Implementation.

* Maintain / update and make accessible
s resiliency-related information.

’ CATALYZING COLLABORATION
Item 8, Presentation



W6 RES\UENT BY PESIGN SUumm T

wg owr [E {F@KW/L\K@ Rty

ELW*TE V‘ \ N@S\'Mﬁ
W"GG ' M W;MP fléa umar ooN'T wric
3 3 \l l ONAL & %ww LGVEL ' 4 ON [J m::i NON . WN‘T
WAémoo\WG ST S : nprchmosen L oo/ NATURAC
W S s 5 e NN PROCSSES
BT S CBAL A OO L eeven( Qaéﬂ W 2 TRuUsT” /mma/ A Nesuent .
NODING PO .éig'c} / M\MI' F‘ NG, | uemases  wAVE Mg
WW g & | Tmugwf sy o vn'oNS l Socl ée B oleoar - KEor
m %Gl aﬁ:uﬂw ? e mov%— : fw* %u” He ' 4 &PMBUC et grqucc rmr/wr/ ﬁwmw m
: wlmﬂw ER_ EN ML WhS(E WATE- SpAce @)
m\ulﬂmﬂé INNW ’w“’ P mlcq _ SM% ex Sweer Bl W
1 o Yooy — " gcppiisH MeCHANIS INFRASTRUETURE

SWE/R IONAL AENCY,

C"?-mw% I\%_/
Ww&c’ M ;coNOMlC
( BT \NF - s SR
post_\v/ a“@”

FAMINING
REQUIKE CLUMATE CHANGE Mmr
ﬁ;r % Ben \“\mf NOW SAND)
\N

ENEQ“ LW 4 ‘\ sﬁuzcvswé‘kw

N Pl  RUANONGAPS ant (PrAMMNTIES 10 Cons
S€E A
; \ FoRM ComnTy & (omm
- \» ‘\LANV Teusts F;,’,\‘f,.,”& -\'afueug

’ wmmcmmr' s

pzonmecetwmw "
TR IMPACTED B A LOVEL BIE NeeD EXPELNSE @ /G:mggu;&\
D - e 2 N
- o o o e NEIGHBORHOgDS' "'M; *,%MWN!A
- - ﬁlﬂ g ., -
i L Shic 5 " ENGAGE W 9 e— & N
VAUNG | IGCIPURAZ \CRSATIONS R HIEE % MonTl
PAACL o BN ALY B MeLeken BT
U
ColMAMUNITIES slé&N(,c e 3

M“NK' ‘q“( CNOAGE ' es: W m R =
sYuOWTS e
e s SMAlL GRANTS To | oo " M/::c‘g'm gtxnf icfsg‘.w:rn [
R G1(9+201% | EMILY SHEPALD THE GRAVHIC DETIULERY)

7 CB

Item 8, Presentation




Interviewees on Going Forward: Funding + Structure

* Funding and Financing

* Dedicated Staff

* Structure Recommendations
* Resilience Network / Hub lesilientBay
* Potential Home at Existing Entity - no new entities! o= .

“RbD needs to create the table, keep
the conversations going, and help
provide funding to keep people at
the table.”

CBI
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Contact

Gina Bartlett
CBIl West Director and Senior Mediator
gina@chbi.org

415.271.0049

Tania Carlone
Senior Associate

tcarlone@chbi.org
510.684.0504
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