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Regional Advance Mitigation Planning

e Goal: Expedite project delivery and achieve meaningful
conservation outcomes. Specifically, we aim to:

e Save time
e Save money

* Improve project delivery and conservation outcomes

* Encourage agency communication
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RAMP Planning Methodology

Identify Regional
Conservation Values
and Priorities

Identify Planned
Transportation
Projects

Estimate Potential
Impacts and
Mitigation Needs

Select Appropriate
Mitigation Sites

Mitigation "Supply” RS
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Assessment
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ransportation Assessment
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Mitigation Framework

Uf us Army Corps
%Nrﬂf

of Engineers,

* RAMP is aligned with the agencies’ policies to achieve outcomes

* Incorporated agency considerations into RAMP documents —
more to be done through implementation
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Final Report

Funding and Financing for a
Regional Advance Mitigation
Planning Program in the Bay Area

Prepared for:

The Nature Conservancy

Prepared by:

Economic & Planning Systems, Inc.

March 11, 2016

EPS #151102

Funding

SBI Signed into Law
v New Advance Mitigation Program
v’ Predictable funding flow
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New law: AB 2087

* Encourages Regional Conservation
Investment Strategies

e Enables Mitigation Credit
Agreements

e Bay Area Pilots: Santa Clara and
East Bay

Legend
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Ecoregion
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How RAMP would work



Organization and Administration

Co-management of Mitigation Marketplace

Technical Advisory
Committee
Transportation Agencies

Regulatory Agencies

Public Engagement
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METROPOLITAN COI’]S@[ Vall( y
TRANSPORTATION
COMMISSION

Methods and
Process

Mitigation
Actions

Performance
Measurement
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Funding opportunities and process

< N\

Self Supporting

Revolving Fund

County
Sales Taxes

SHOPP | | BATA

STIP

Mitigation bank

Habitat Conservancy/NCCPs
Agency sponsored bank

Mitigation Credit Agreement

In Lieu Fee program

Land Trusts and Open Space Districts
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Plan Bay Area 2040 Action Plan - Resilience

This Actien Plan makes the lollowing recomimendations for Recilience:

Resilience Actions Partners and Timeframe
RARC, MTC/ARAL, RCOC, Calirans,
Develap 4 regaonal Governance sirategy for climate adapLation projects: incal foridictioe:

Dewelap an institutional stratogy fer managing, coordinating, and 5,

imglemeriting reqional and bocal projects related o sea level rise m
L

Provide stromger policy ieadership on resilient housing and infrastructure: WAL,

Expand guidance on resitient housing policies for earthguoke, lloodng, and local jurisdicriores

fare, working in coordinetion with siate and federal agencies and foousing on

communities with high social vulnerability and exposure to natursl hagm ds.

Strengthen infrastrsctisre lifelines bo ersure thal utilities can provide:

services under & vanety of conditsons and Future so=narios.

Create hew funding souwrces for adaptation and resiliente; Pursus now

furding appartunities, incliding inravatie financing, lor retrafits of

buildings., reimfils of exisiing mirasiructune, and infrastructure solutions i

protect agairet Maoding, eartbeqsakes, and exposine 1o environmaental hoalth m
risks,

Establish and provide a resilience technical services team: Broadly share

best practices and grant opportunities for climate sdaptation and natural

hazard mitigation. Continee 1o assess walnerabilities and identify workable ,_;
solutions through public and privete svenues. Integrate resibience into = P
Priority Development Ares [PDA) planning. '
Expand the region's neswark of natural infrassructure: Coordinade regional

programs b preserve and expard natural features that reduce flood risk, MICMALAL, Iﬂ:l.'l.. jurtzdictions,
strergthen biodiversity, enhance air quality, and improve access to urban nieiec

and rural public space. Leverage existing infliatives—including Prority
Conservation Areas [PCAs], H'ur!h:l‘ln:ﬂtl:rﬂ::@ I:hulleng:...an Francisco 1-4YEARS

staplish the Regional Advance Mitigation Program [RAMP): Adwnce
mitigation fior infrastruciure projects to strengthen regional bislngical
conseratian pricrites. Work to secum off-gite: compensatory mitigation
lands for multiphe infrastructure projects in-advance of enviranmental 1-4 YEARS
reviews bo improve both project delseny and consenation outoomes.

TABLE 5.3 Plan Bay Area 2840 “Actise Plan™ recosnmandatisss for resflionce.

78 PLAN BAY AREA 2040 | STRATEGIES + PERFORMANCE

17



More work to be done

* Move from plans to action
O Focus on pilots
O Regulatory agency alignment
O Refine transportation assessment

* Fully develop the funding mechanism
O Sources
O Financial modeling
O Accounting and process

» Refine program guidelines



Committee Recommendation/Approval

* PBA 2040: Adopt RAMP as a preferred mitigation strategy

* Pilots and Partners: Develop RAMP pilots, and engage with
State Coastal Conservancy and partners

* Funding: Pursue a self-sustaining fund; fund reasonable costs
associated with implementation

* Report: back to the Planning Committee in 2018
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