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RE: I-680 Contra Costa Express Lane Customer Education Approach 

At the May BAIFA meeting, staff will update the Authority on education and outreach plans for the I-
680 Contra Costa Express Lanes between Walnut Creek and San Ramon. The lanes are scheduled to 
open late summer 201 7. 

The education efforts will target adults living and working along the I-680 corridor and the Tri-Valley 
I-580 corridor. The goal of the public education effort is to foster acceptance and usage of the lanes by 
explaining how to use the lanes, establishing expectations, and engaging the media. The presentation 
will explain: 

(1) Approach: The factors and influences considered in developing the approach. 

(2) Activities: The activities staff will employ to get the message out to customers. 

(3) Key Messages: Key messages and how they are conveyed via different strategies. 

( 4) Schedule: The activity deployment schedule. 

(5) Press Event & Ribbon Cutting: The plan for hosting a press event and conducting a ribbon cutting. 

(6) Carpool Outreach: Plans for outreach to carpoolers and a carpooler incentive campaign. 

The education approach was developed with an understanding of the Alameda County Transportation 
Commission's experience launching the I-580 Express Lane, as well as the Contra Costa 
Transportation Authority's communication experience and relationships in the county. In addition, staff 
conducted a survey of I-680 Contra Costa commuters in the corridor in August 2016 and met with the 
Policy Advisory Council in October 2016. ~ 
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I‐680 Contra Costa Express 
Lanes

May 24, 2017 BAIFA
Public Outreach Approach
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Expresslanes.511.org



Public Outreach Approach
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 Alameda CTC I‐580 Opening
 CCTA Communication Expertise
 MTC Policy Advisory Council
 Commuter Survey in Corridor



Public Outreach Activities for Opening
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 On‐Corridor Messaging

 Online Advertising (NextDoor, Facebook, 
Pandora)

 Community Outreach

 Traffic Radio Sponsorships

 County Connection Bus Ads

 Pump Toppers

 Carpool Campaign

 Earliest Start Date: mid June



Key Messages
 FasTrak® Required

 Choice

 Where & When 

 Benefits 

 Guaranteed Price

 Open Access

 Traffic Expectations

 Carpool Benefits
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Carpool Outreach & Incentive

 Collaboration with Local Partners

 Commuter Focus

 Follows Lane Opening

 Incentive Program Using Scoop & Waze Carpool

 Out‐of‐Home Media Outreach

 Data Tracking through Apps
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Outreach Schedule
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