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Memorandum
TO: BAIFA DATE: May 17,2017
FR: Executive Director W.I. 6840

RE: 1-680 Contra Costa Express Lane Customer Education Approach

At the May BAIFA meeting, staff will update the Authority on education and outreach plans for the I-
680 Contra Costa Express Lanes between Walnut Creek and San Ramon. The lanes are scheduled to
open late summer 2017.

The education efforts will target adults living and working along the [-680 corridor and the Tri-Valley
I-580 corridor. The goal of the public education effort is to foster acceptance and usage of the lanes by
explaining how to use the lanes, establishing expectations, and engaging the media. The presentation
will explain:

(1) Approach: The factors and influences considered in developing the approach.
(2) Activities: The activities staff will employ to get the message out to customers.

(3) Key Messages: Key messages and how they are conveyed via different strategies.

(4) Schedule: The activity deployment schedule.
(5) Press Event & Ribbon Cutting: The plan for hosting a press event and conducting a ribbon cutting.

(6) Carpool Outreach: Plans for outreach to carpoolers and a carpooler incentive campaign.

The education approach was developed with an understanding of the Alameda County Transportation
Commission’s experience launching the I-580 Express Lane, as well as the Contra Costa
Transportation Authority’s communication experience and relationships in the county. In addition, staff
conducted a survey of [-680 Contra Costa commuters in the corridor in August 2016 and met with the

Policy Advisory Council in October 2016. />/
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Public Outreach Approach

» Alameda CTC I-580 Opening
» CCTA Communication Expertise
» MTC Policy Advisory Council

» Commuter Survey in Corridor
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One Northbound Express Lane

Lane begins at Alcosta Blvd and

E ends at Livorna Road (11 miles)

One Southbound Express Lane

Lane begins at Rudgear Road and
ends al Alcosta Blvd (12 miles)
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expresslanes.511.org » mic.ca.gov/express-lanes




Public Outreach Activities for Opemng

» On-Corridor Messaging el
a0 & At Tn cere e
» Online Advertising (NextDoor, Facebook, o [
oy Bay Area Express Lanes : How They Work
Pandora) = e i s L
» Commun |ty Outreach Pl AN 5AY AREA EXPRESS LANES

» Traffic Radio Sponsorships
» County Connection Bus Ads
» Pump Toppers

» Carpool Campaign

» Earliest Start Date: mid June
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Key Messages

FASTRAK'IS REQUIRED FOR YOU TO USE THE EXPRESS LANES

} Fa STra k ® Re q u I re d EXPRESS Solo drivers pay 10 use the lanes wilh ither —_—
= A standard FosTrak® foll fag. or A

{1
= A FosTrak Flex® toll fog set to ™17, TR

|

» Choice
» Where & When

+ Benefits
» Guaranteed Price 1-680 Contra Costa Express Lanes Ol St s |

=
Your choice for a more reliable trip ==, _

} O e n AC C e S S * Fastrak® is required for you o use the lanes
p Maondoy-Friday from 5 a.m. to & p.m.

» Carpeals, qualfying clean-or vehicles, ond other

Carpools, qualifying clean-air vehicles

and other toll-exempt vehicles must

use g FasTrek Flex™ tol tag A

set fo "2" or “3+" to fravel toll-free. '_g\:_,
=

follexempl vehicles can travel toll-free.

» Traffic Expectations e

= Tolks shown on pricing signs ore guaranteed,

= Getin and cul of the lane anywhare.

» Carpool Benefits
D ithar cam 51 1Py n facabonk com/5115FBay
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Learn more at expresslanes.511.org
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Carpool Outreach & Incentive

» Collaboration with Local Partners

» Commuter Focus
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Follows Lane Opening
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» Incentive Program Using Scoop & Waze Carpool

v

Out-of-Home Media Outreach So many

empty seats.

» Data Tracking through Apps Ul T sk

SCCop
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Outreach Schedule

May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17

Open Late Summer 2017

ACTIVITIES |
E-Newsletters & Expresslanes.511.org |
On-Corridor Signs (Wraps & VTMS) | _I

Community Speaking & Employer Outreach | —

FasTrak’Statement Message | | —:
Online Ad Buy (Facebook, Pandora, NextDoor) | | —
MTC Social Media Channels T
County Connection Bus Ads _
| R

Radio Traffic Report Sponsorships | |

Media Event | | I '
Ribbon Cutting I!
r 1

Carpool Incentive ..
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