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Jake Mackenzie Elected Chair of MTC

Rohnert Park Mayor Jake Mackenzie took over the reins of the Metropolitan Transportation
Commission (MTC) on February 22 after the 18 voting members of the 21-member regional
Commission unanimously elected him as chair for the two-year term running through February 2019.
Mackenzie has served for the past two years as MTC’s vice chair, and has represented Sonoma
County on the Commission since 2008.

Also on Wednesday, the Commission elected Alameda County Supervisor Scott Haggerty to serve as
MTC’s vice chair for the next two years. Haggerty previously served as the Commission’s vice chair
from 2007 to 2009; and as chair from 2009 to 2011.

In other MTC Commissioner turnover, Union City Mayor Carol Dutra-Vernaci in December 2016
replaced former Berkeley Mayor Tom Bates as the Alameda County cities’ representative. In January
2017, Los Altos City Councilmember Jeannie Bruins replaced former Campbell City Councilmember
Jason Baker as the Santa Clara County cities’ representative; Marin County Supervisor Damon
Connolly replaced former Supervisor Steve Kinsey as the Marin County representative; BART
Director Nick Josefowitz replaced former San Francisco Supervisor and current state Senator Scott
Wiener as the San Francisco Mayor’s representative; Napa County Supervisor Alfredo Pedroza
replaced former Supervisor Mark Luce as the Napa County representative; and San Mateo County
Supervisor Warren Slocum replaced former Supervisor Adrienne Tissier as the San Mateo County
representative. The San Francisco Board of Supervisors earlier this month selected Jane Kim to
replace former Supervisor David Campos as its representative on the Commission.

To read the full press release on the recent election of the next chair and vice chair and other
Commission changes, go to:
http://mtc.ca.gov/whats-happening/news/jake-mackenzie-elected-chair-metropolitan-transportation-
commission

For a full updated MTC roster with their contact information and links to their biographies, go to:
http://mtc.ca.gov/about-mtc/what-mtc/commissioners/full-commissioner-roster

—more —
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Pass Through the Hub: Transportation Information Nexus at 375 Beale Street

The Hub at 375 Beale Street is the Bay Area's newest resource for transportation information and
services. Located on the ground floor of the Bay Area Metro Center in San Francisco, The Hub is a
one-stop storefront "shop" for all the programs and services of the Metropolitan Transportation
Commission, the Association of Bay Area Governments and the Bay Area Air Quality Management
District.

Staff at The Hub provide personalized, comprehensive travel information about transit routes and
schedules, bicycle routes, transit passes and more.

o Want a FasTrak® toll tag? Get it at The Hub!

e Need to load cash value or passes on your Clipper® transit fare card? Do it at The Hub!
o Seeking out your best Bay Area bus route? Ask an expert at The Hub!

e Requesting for an Air District Permit? Apply at The Hub!

o Searching for a Bay Trail map? It’s at The Hub!

The Hub at 375 Beale Street is open Monday-Friday from 8 a.m. to 6 p.m., and on Saturdays from 9
a.m. to 1 p.m.

The Rockefeller Foundation Grants $4.6 M to Bay Area Leaders to Tackle Climate Change

In January, the Rockefeller Foundation announced a $4.6 million grant to a coalition of Bay Area
leaders to create the Bay Area: Resilient by Design Challenge — a competition that will engage
regional innovators, community members, developers and policy makers, as well as designers,
architects, and engineers from around the globe, in developing creative, realistic and long-lasting
infrastructure solutions for climate and seismic challenges confronting the San Francisco Bay Area.
This innovative challenge is modeled after the award-winning Rebuild by Design Hurricane Sandy
Design Competition, which was pioneered by the U.S. Department of Housing and Urban
Development in partnership with The Rockefeller Foundation.

MTC is a partner in the effort through its role in the Bay Area Regional Collaborative (BARC),
which provided leadership in securing the Rockefeller Foundation grant and serves on the Executive
Committee for the effort.

The 10 locations on which the Resilient by Design competition will focus will be selected from
among some 30 Bay Area places identified as highly vulnerable to flooding and rising sea levels.

To read more about the Resilient by Design Challenge, including background information on the
Rockefeller Foundation, go to:
http://mtc.ca.gov/whats-happening/news/special-features/rockefeller-foundation-grants-46m-bay-
area-leaders-tackle

—more —
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Update on C2 Public Engagement Activities

MTC, working with its transit agency advisors, is launching two rounds of public engagement this
spring.

1. Public Comment on Draft RFP for System Integrator for Industry Review (Available
Now) — Per transit agency request, MTC is giving the public an opportunity to comment on
the Draft RFP for System Integrator for Industry Review. This 527-page document is not
very accessible for laypersons, so MTC created a one-page summary of key features (in
English, Spanish, Chinese and Vietnamese). It has just been posted on the website created for
the project: futureofclipper.com. The deadline for responses is April 3, 2017.

If you wish to promote this public input opportunity, you may do so by providing copies of
the summary at your public meetings and sharing information about it in those meetings.
PDFs of all the language versions are included to this report as Attachments A through D,
along with a set of talking points (Attachment E).

2. Opt-In Online Survey — In mid-April, MTC will launch an opt-in online survey, similar to
the one conducted in 2014 that generated 7,600 responses. The survey will be open until May
31, 2017. We anticipate the survey will focus on issues that could be addressed in the final
RFP and implementation of the system, but that could also be addressed now through
customer education. MTC is currently planning focus groups to help us better define the
survey questions.

A packet of materials is being prepared for you to use to promote the survey and other input
opportunities. The packet will include:

- Take-ones (in English, Spanish, Chinese and Vietnamese)

- Car card artwork (in English, Spanish, Chinese and Vietnamese) — you

will need to print these

- 30-second video

- Social media and other messaging of various lengths

- Talking points and discussion questions for use in meetings

The toolkit will be available in early April, and attached is some suggested language for a
memo you can use to describe C2 and the current engagement efforts (Attachment F).

If you have questions, please contact Lysa Hale of MTC staff at lhale@mtc.ca.gov.
Policy Advisory Council Meeting with the Commission Postponed
The annual meeting with the Policy Advisory Council and the MTC Commission originally

scheduled for Wednesday, March 22 has been postponed due to scheduling conflicts. Stay tuned for a
new meeting date.

—more —
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MTC Advisor Rich Hedges Receives City of San Mateo Mayor’s Award

On Wednesday, February 16, the Policy Advisory Council’s own Rich Hedges received the city of
San Mateo Mayor’s award for his years of community service. The San Mateo Daily Journal ran an
article written by former MTC Commissioner Sue Lempert outlining Rich’s past (in Rich’s own
words), which can be accessed via this urL:
http://www.smdailyjournal.com/articles/opinions/2017-02-13/rich-hedges-to-receive-chamber-
mayors-award/1776425175784.html

Congratulations, Rich!
CommuteCon 2017 Over, But Still Available

Held this past February 8", CommuteCon 2017 is an industry-wide online conference hosted by
RideAmigos which focused on current trends and topics in the field of transportation demand
management (TDM). The conference provided an accessible online forum where prominent leaders
in the TDM field could connect with citizens, stakeholders, and other TDM professionals. It was
structured around notable speakers drawn from a variety of sectors including government, education,
and private enterprise. Featured speakers presented ideas and discussed trending topics in the TDM
space.

While the event is over, the presentations and videos can still be found on display at:
https://rideamigos.com/commutecon-2017/

The list of the diversity of speakers on a wide range of topics is shown on the website, as well as
information from past TDM conferences.

JACOMMITTE\Policy Advisory Council\Meeting Packets\2017\03_Poli Advi Coun_Mar 8 2017\07_Staff Liaison Report.docx



C» Summary of Draft

The Next-Generation Clipper System
is on the Horizon!

In a few months, the Metropolitan Transportation Commission (MTC), manager of the

Clipper fare-payment program, will issue request for proposals (RFP) outlining the scope,

specifications and requirements for the next-generation Clipper system. From the proposals,

MTC and its transit agency partners will select a system integration vendor and begin

implementation.

MTC recently released a draft of the RFP and is soliciting industry review and public feedback.

This one-page summary serves as a layperson’s description of the technical scope of work.

Now is your chance to influence development of the next Clipper!

Submit comments by email to feedback@futureofclipper.com or via voicemail at 415.778.6680.

Customers can expect...

» An intuitive, efficient and familiar experience.
P Excellent, proactive customer service.
» Operational efficiency and reliability.

MTC and the transit agencies are considering a Clipper system where:

You can pay with...

* Mobile phone/wearables

¢ Mobile ticketing apps

» Contactless smart cards

* Limited-use smart cards

¢ Open-payment bank cards

You'll get customer
service from...

* Websites

¢ Telephone call center

* Walk-in customer
service centers

* Self-service customer
kiosks

You can get a card
and add value via...

* Websites
¢ Telephone call center

* Transit station ticket
machines

* Walk-in customer
service centers

e Partner retailers

* Self-service
customer kiosks

¢ Institutions (e.g., work
and school)

Our technology will
enable...

¢ An account-based system,
no longer card-based

» Fast, reliable transaction
processing

» Consistent, accessible
customer-facing systems

e Configurability of transit
agency fare policies

* Modular architecture; open
or published interfaces

¢ Integration with legacy
Clipper systems

e Expansion to regional
partner agencies (park-
ing, bike share, tolling,
ride sharing, etc.)

FEBRUARY 2017

RFP

What is C2?

The next-generation
Clipper’ system (C2) will be
a customer-focused, cost-
effective fare-collection
system that supports a
modern, seamless transit
experience for traveling
around the Bay Area,
providing a flexible platform
for improving future regional
travel, delivered through a
collaborative partnership
among Bay Area transit
agencies, MTC and its
private-sector vendors.

The C2 System Integrator
will be responsible for
collection and processing,
customer service tools
and account management
(including mobile apps
and website), back-office
systems/operations,
administration, system
monitoring, data storage,
fraud/security control,
disaster recovery, retail
network management,
integration with transit
benefit and institutional
programs, and limited
maintenance of Clipper
equipment. MTC will

be responsible for
management, including
contracting, program
accounting, and customer
education and branding.
Transit agency partners
will be responsible

for agency-specific
accounting and customer
service, fare inspection
and enforcement, wired
communications, and
upkeep of Clipper devices
as well as fare policy.

We welcome your comments! send us your comments by email to feedback@futureofclipper.com,

or via voicemail at 415.778.6680. Deadline: April 3, 2017. Find more information at futureofclipper.com.
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Resumen del borrador de la solicitud
de presentacion de propuestas

| 2

iLa siguiente generacion del Sistema

Clipper esta en el horizonte!

Dentro de algunos meses, la Comisién del Transporte Metropolitano (MTC), administradora del
programa de pago de tarifas Clipper, solicitara la presentacion de propuestas que describan el
alcance, las especificaciones y los requisitos del sistema Clipper de siguiente generacioén. A partir
de las propuestas, MTC y sus agencias de transporte publico asociadas seleccionaran un proveedor
de integracion de sistemas y comenzaran la implementacion.

MTC recientemente dio a conocer un borrador de la solicitud de presentacién de propuestas y esta
pidiendo la revision de la industria y la opinidn del publico. Este resumen de una pagina tiene el
propdsito de describir el alcance técnico del trabajo en términos simples.

iEsta es su oportunidad de influenciar el desarrollo del siguiente Clipper!

Envie sus comentarios por correo electrénico a feedback@futureofclipper.com o por correo de voz
al 415.778.6680.

Los clientes pueden esperatr...

P Una experiencia familiar, eficiente e intuitiva.
P Servicio al cliente excelente y proactivo.
P Eficiencia y confiabilidad operacionales.

MTC y las agencias de transporte publico estan considerando un sistema
Clipper en el que:

Se pueda pagar con...

Teléfono maovil/
dispositivos portatiles
Aplicaciones moviles para
boletos

Tarjetas inteligentes sin
contacto

Tarjetas inteligentes de
uso limitado

Tarjetas bancarias de
pago abierto

Recibira atencion al
cliente de...

Sitios en Internet

Centro de Ilamadas
telefénicas

Centros de servicio al
cliente en persona

Quioscos de autoservicio

Usted puede obtener
una tarjeta y anadirle
valor a través de...

» Sitios web

* Centro de llamadas
telefonicas

* Maquinas de boletos en
estaciones de transporte
publico

* Centros de servicio al
cliente en persona

* Comercios asociados

* Quioscos de
autoservicio

¢ Instituciones (p. €j.,
trabajo y escuela)

Nuestra tecnologia
permitira...

¢ Un sistema que se base en
cuentas, y ya no en tarjetas

* Procesamiento rapido y
confiable de transacciones

» Sistemas de cara al cliente
accesibles y uniformes

* Posibilidad de configurar
las politicas tarifarias de
las agencias de transporte
publico

e Arquitectura modular;
interfaces abiertas o
publicadas

e Integracion con los sistemas
Clipper heredados

* Expansion a agencias
regionales asociadas
(estacionamiento, bicicletas
compartidas, peaje, viajes
compartidos, etc.)

éQué es C2?

El sistema Clipper® de
siguiente generacion (C2)
serd un sistema de cobro

de tarifas eficaz en funcion
del costo y centrado en el
cliente, que respalda una
experiencia de transporte
fluida y moderna para viajar
alrededor del Area de la
Bahia, proporcionando

una plataforma flexible

para mejorar los viajes
futuros en la regién, que es
suministrada a través de una
asociacion colaborativa entre
las agencias de transporte
publico del Area de la Bahia,
MTC y sus proveedores del
sector privado.

El sistema integrador

C2 sera responsable del
cobro y procesamiento,
administracion de cuentas

y herramientas de servicio

al cliente (incluidas las
aplicaciones moviles y

los sitios web), sistemas/
operaciones logisticas,
administracién, monitoreo
del sistema, almacenamiento
de datos, control del fraude/
seguridad, recuperacion ante
desastres, administracion de
redes minoristas, integracion
con programas institucionales
y de beneficios de transporte
publico, y mantenimiento
limitado del equipo Clipper
MTC serd responsable de la
administracion, incluida la
contratacién, contabilidad
del programa, educacion de
clientes y consolidacién de

la marca. Las agencias de
transporte publico asociadas
serdn responsables de la
contabilidad y el servicio

al cliente especificos de

la agencia, la inspeccién

y aplicacion de tarifas, las
comunicaciones aldmbricas,
y el mantenimiento de los
dispositivos Clipper y la
politica tarifaria.

iEsperamos sus comentarios! Envienos sus comentarios por correo electrénico a feedback@futureofclipper.com

0 por correo de voz al 415.778.6680. Plazo: 3 de abril de 2017. Encuentre mas informacion en futureofclipper.com.
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THANG 2 NAM 2017

C2 Tém luroc du thao RFP

Hé thong Clipper d&i sap tdi dang thanh hinh'!

Trong vai thang sap tdi, Hoi dong Giao thong D6 thi (Metropolitan Transportation Commission, MTC),
nha quan tri chuong trinh thanh toan tién vé van chuyén cla Clipper, sé théng bao yéu cau nop du
thao dau thau du an (Request for Proposals, RFP) véi ndi dung phat thao quy mé, nhimg dac diém
k§ thuat va diéu kién cla hé thong Clipper doi sap téi. Tir nhitng dy thdo nay, MTC va cac co quan
van hanh giao théng hgp tac sé tuyén chon mét nha thau dam nhiém sy tich hop hé théng va sé bat

dau thuc hién du an.

Gan day, MTC da dua ra moét ban du thado RFP va dang yéu cau cac co quan trong nganh xét duyét,
dong thoi mong mudn nhan dugc su phan héi cdia cong chang. Ban tém tat dai mot trang nay mo ta
cho ngudi thudng hiéu quy mé clia cong trinh vé mat ky thuét.

Pay la co hdi dé quy vi gép y vao viéc phat trién Clipper doi sap téi!

Xin nap y kién qua thu dién tlr (email) giri dén feedback@futureofclipper.com hoac qua hép thu

thoai theo s6 415.778.6680.

Khach hang c6 thé tim thay...

» Cach sir dung than thién, hiéu qua va dé dung theo truc giac.

» Dich vu khach hang nang dong, xuat sac.

P Mot hé thong hiéu qua va dang tin cay.

MTC va cac co quan van hanh giao thong dang danh gia mét hé thong

Clipper cho phép:

Quy vi tra tién bang...

+ bién thoai di ddng/mang dugc

+ Ung dung mua vé di dong
* Thé thong minh khéng
ti€p xtc
+ Thé thong minh cé han dinh
*+ Thé ngan hang thanh
toan khong ti€p xuc

Quy vi sé nhan dich

vu khach hang qua...

+ Trang mang

+ Trung tam cudc goi

+ Trung tam dich vu khach
hang khong can hen

+ Quay tu str dung

Quy vi c6 thé mua thé va

thém tién vao thé qua....

* Trang mang

+ Trungtam cudc goi

+ May ban vé tai tram
trung chuyén

*+ Trungtam dich vu khach
hang khéng can hen

* DGitac ban lé

+ Quay tu strdung

+ Cac co sd (vi du: noi lam viég,
nha trudng)

Cong nghé cta chiung

toi sé€ cho phép...

* Hé théng dua trén tai khodn,
khong con dua trén thé

+ Cach xtr ly giao dich nhanh,
dang tin cay

* Heé théng 6n dinh, dé tiép can
do truc dién véi khach hang

+ Chuong trinh mua vé clia co
quan van chuyén dé thiét lap

+ Kién trac kiéu mo-dun; giao
dién mé& hoac dang tai

+ K&t hgp vai cac hé thong
Clipper ton tai

+ M& réng dén cac co quan doi
tac trong khu vuc (dau xe,
chia sé xe dap, qua cau,
di clng xe, v.v.)

Ching t6i rat mong nhan dugc gép y clia quy vi !

C2lagi?

Hé théng Clipper® doi sap
téi (C2) sé la mot hé théng
dat khach hang la trong

tam, thu tién hiru hiéu vé
maét chi phi, hé trg cach van
chuyén tan tién, lien mach dé
di chuyén trong Vung Vinh,
cung cap mot moi truong linh
dong nham cai tién viéc di
chuyén tuong lai trong khu
vuc va dugc thuc hién qua su
hop tac gitra cac co quan van
chuyén Vung Vinh, MTC va
cac nha thau tu nhan cla ho.

B6 phan tich phan hé
thdng C2 sé c6 trach nhiém
thu nhan va xt ly, quan ly
tai khoan va cong cu dich

vu khach hang (ké ca trang
mang va cac irng dung danh
cho thiét bj di dong), cac hé
théng/hoat dong ha tang cho
van phong, diéu hanh, giam
sat hé thong, luu trir dir liéu,
kiém soat an ninh/gian 1an,
phuc hoi sau su ¢, quan ly
mang ludi ban 18, tich hgp
vdi ich Igi vé van chuyén va
nhirng chuong trinh co sé va
bao tri thiét bi Clipper & mirc
gidi han. MTC s& c6 trach
nhiém quan ly, bao gbm viéc
ky két hgp déng, kiém toan
chuong trinh, gido duc khach
hang va ti€p thi nhan hiéu.
Cac co quan van chuyén
hop tac sé co trach nhiém
kiém toan va dich vu khach
hang dac thu cho tung co
quan, thanh tra va thi hanh
chuong trinh ban vé, truyén
théng bang dudng day
truyén va bdo tri cdc dung cu
Clipper cling nhu cap nhat
chuong trinh ban vé.

Xin nap y kién cia quy vi qua thu dién tr (email) gtri dén feedback@futureofclipper.com hodc qua
hép thu thoai theo s6 415.778.6680. Han chdt: ngay 03/04/2017 Tim thém thong tin tai futureofclipper.com.




C2 Draft RFP for Industry Review - Talking Points for Transit Agencies 2/28/17

What is Clipper?
* Clipperis the transit fare payment system accepted by 20 Bay Area transit agencies.
* Nearly 2 million active Clipper cards are in circulation today.
* Transit riders use Clipper to pay for about 800,000 trips per weekday.
* Clipper is a cooperative effort of the Metropolitan Transportation Commission (MTC)
and the participating transit agencies.

The region is planning for the future
* MTC and the transit agencies are developing the next generation of Clipper.
* They are preparing to select a vendor to serve as a “system integrator”, overseeing
design and development of the new program, as well as overall operations.
* The agencies want to make sure the new system:
o Supports a modern, seamless transit experience through a payment system that is
intuitive and efficient
o Provides a flexible platform for improving future regional travel that can be more
nimble and responsive to new developments and market demands

What'’s this draft RFP?

* MTC released a draft request for proposals for the vendor that will serve as system
integrator, responsible for coordinating all vendors delivering the new system.

* Clipperis a complex financial payment system in a rapidly developing world of
technology, so MTC decided to give the payments industry a chance to comment on the
draft RFP before releasing the final version this summer.

* MTC s also opening the comment opportunity to members of the public as well.

Why should I care about the draft RFP?
* The draft RFP articulates some of the possible features of the next generation of Clipper.
*  You can read a summary of important elements of the draft RFP and weigh in on your
preferences about features that should be incorporated into the new system.

How can | comment?
¢ Visit futureofclipper.com to download a copy of the summary
* Submit comments via email to feedback@futureofclipper.com or leave voicemail at
415.778.6680.

How will my comments be addressed?
* MTC staff will acknowledge receipt of any email or voicemails.
*  Comments will be forwarded to the team working on the final RFP.
* Comments also will be provided to the vendor ultimately selected as the system
integrator for consideration as the program is developed.
*  MTC will update the futureofclipper.com website with the results and current status of
public engagement efforts.



C2 Public Engagement — Phase 2 — Suggested Memo Language
2-28-17

Clipper is the transit fare-payment system for the San Francisco Bay Area. Currently accepted
on most public transit agencies, Clipper is responsible for fare payment for close to 800,000
transit trips each weekday, and roughly half of the transit trips taken in the region. The
Metropolitan Transportation Commission (MTC) manages Clipper on behalf of the participating
transit operators.

The Clipper system has been in operation for 10 years, and MTC and the transit operators are
planning for the next generation and are seeking input from the public. Previous research,
including an online survey, yielded feedback about the public’s desires regarding fare media
options (e.g., cards, apps, etc.), equipment, customer website, accessibility, security and
privacy, integration with other services, transit benefits, transit subsidy programs, customer
service, account management and fees.

Based on this input, customer feedback, industry trends and additional research, MTC and the
transit operators envision a next-generation Clipper system that is a customer-focused, cost-
effective fare-collection system that supports a modern, seamless transit experience for
traveling around the Bay Area, providing a flexible platform for improving future regional travel,
delivered through a collaborative partnership among Bay Area transit agencies, MTC and its
private-sector vendors.

MTC currently is preparing to issue a request for proposals (RFP) for a system integrator, the
vendor responsible for collection and processing of fares, customer service tools, account
management, back-office operations, administration, retail access and integration with other
programs, among other tasks. Once selected, that vendor will begin refining the scope of work
and design process.

MTC and the transit operators will provide another opportunity for the public to weigh in with
their preferences and priorities later in the spring. Members of the public will be able to answer
specific questions through an online survey available at futureofclipper.com in mid-April and
running through May 31, 2017. Interested parties may also send email to
futureofclipper@mtc.ca.gov, leave voicemail at 415.778.6680 or write to MTC-Clipper
Feedback, Bay Area Metro Center, 375 Beale St., San Francisco, CA 94105.
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