
Metropolitan Transportation Commission 
Programming and Allocations Committee 

November 9, 2016 Agenda Item 4b 

Regional Measure 2: Capital Program Monitoring 

Subject:  Semi-annual update on the Regional Measure 2 Capital Program. 
 
Background: Regional Measure 2 (RM2) was passed by the voters in March 2004 and 

the Commission began allocating funds in July 2004. The attached staff 
presentation is the semiannual report for the RM2 capital program. The 
most recent operating program update was made in October 2015.  
 
 Allocation/Expenditure Status 

 The RM2 Capital Program has a programmed amount of $1.5 billion. As 
of October 2016, MTC has approved more than $1.4 billion in capital 
allocations, of which over $1.2 billion has been expended. 
 
 Project Status 
 The majority of projects are completed or are on track and under 
construction. Projects highlighted in this report include the BART Warm 
Springs Extension, which is expected to open in late 2016; the 
Fairfield/Vacaville Intermodal Train Station project, which achieved a 
major milestone with the opening of the Peabody Road overpass; and e-
BART, which received its first vehicle deliveries. The Transbay Terminal 
is making major construction progress toward the completion of Phase 1 
and adopted a revised budget of $2.3 billion in June, with additional 
financing provided by the City and County of San Francisco and BATA. 
The opening of SMART has been delayed to spring 2017, primarily due to 
its train engines requiring a rebuild due to a manufacturing defect.  
 
Staff continues to work with sponsors to move projects with remaining 
unallocated funds, toward construction. Overall, staff continues to monitor 
projects to ensure continued progress. 
 
 Please refer to the attached presentation for more information.  

 
Issues: None 

 
Recommendation: Information 

 
Attachments:  Presentation Slides 
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Capital Program 
Summary
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Much of the $190 million not yet 
reimbursed is due to the following 
projects currently under construction:

• AC Transit BRT ($47M)

• BART Extension to 
Warm Springs ($28M)

• Caltrain Electrification ($20M)

• Ferry Vessels incl. Richmond ($16M)

• Fairfield/Vacaville Train Station ($11M)

• I-680 HOV Lane Connector ($8M)

• E-BART ($5M)

• Dumbarton Express Bus Replacement 
($2M)

• Vallejo Station ($1M)

Much of the $80 million not yet 
allocated is due to the following 
projects:

• SMART Larkspur Extension ($14M)

• Downtown SF Ferry Terminal Expansion 
($20 M)

• North South Greenway - Marin ($15M)

• I-580 Transit Improvements ($12M)

unallocated

unreimbursed



Program Assessment
• Majority of projects are “On Track” and “Under 

Construction”, or completed

• MTC monitors projects to minimize risk, provide 
opportunities for meaningful scope changes, and address 
funding shortfalls.

• MTC works with sponsors to provide direction, secure 
additional funds, or phase/down‐scope the projects.

• Local construction market strong; could lead to cost 
escalation.
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BART to Warm Springs Extension

• Construction largely complete, in systems testing phase
• Revenue service expected in fall 2016 
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Fairfield/Vacaville 
Intermodal Train Station

• Construction under progress:

– Peabody Road overpass opened to 
traffic

– Second set of tracks installed

– North portal/pedestrian underpass 
excavation begun 

• Progressing on time and 
on budget
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Transbay Terminal
• Construction Progress: 

– Above‐grade steel is installed, decks are 
underway 

– Bus ramp structures under construction –
cable‐stayed bridge progressing

– Mechanical, electrical, plumbing 
underway

• Budget of $2.3 billion adopted in June 
2016, including financing from SF and  
MTC/BATA
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eBART
• Trackwork, System, and Facility 

Finishes construction is ongoing

• Vehicle manufacturing 
underway‐ 4 vehicles delivered

• Transfer platform/guideway
and maintenance 
facility/parking lot contracts in 
closeout process

• Monitoring issue: SR‐4 
widening Segment 3B schedule 
affects when BART contractor 
can access median
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SMART
Preparing for Operations
• Initial Operating Segment track 

construction complete and 
under testing – design/build 
contracts largely complete 

• Station platform finish 
construction underway

• Announced delay of revenue 
service until spring 2017 – train 
engines require rebuild, crossing 
signals require more 
testing/adjustments
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Caltrain Electrification
• Funding plan for Caltrain 

Modernization Program 
approved (electrification, 
positive train control, 
electric trains) 

• Design/Build and vehicle 
procurement contracts 
awarded with limited 
notices to proceed

• Working with FTA 
regarding federal Core 
Capacity funding
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Ferry Projects
• Replacement vessels 

(Harbor Bay Express II, 
Encinal) construction well 
underway

• Contract awarded for new 
Richmond vessels; 
Richmond Terminal 
construction to begin 2017

• SF Terminal expansion 
design complete, 
procurement for 
construction manager at‐
risk contractor is 
underway
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I-80/I-680/SR-12 Interchange –
Solano County

• Initial Construction Package 
(WB 80 – WB 12 Connector): 
Open for use

• Utility relocation work 
progressing

• PS&E being prepared for 
subsequent construction 
packages 

– Package 2: Red Top Road 
Interchange

– Package 3: I‐80/I‐680 
Interchange
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I-880 North Safety Improvements

• Construction approximately 
30% complete 

• Reconstruction of 29th Ave 
overcrossing continues 
through 2016 – current 
focus on superstructure 
and deck construction
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AC Transit East Bay BRT

• Advanced utilities, off‐street parking, traffic 
mitigation packages completed

• Groundbreaking ceremony held in August

• Full notice‐to‐proceed issued for major 
construction package

• Revenue service target late 2017
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Other Projects - Recent Milestones

• SolTrans Curtola Park & Ride 
Hub (Vallejo) opened –
January 2016

• Central Marin Ferry 
Connection Multi‐use 
pathway opened – May 2016

• Dumbarton Express Bus 
replacements delivered

• Yountville and American 
Canyon Park and Rides now 
open

• Tri‐Delta transit real‐time info 
now integrated with 511

• Safe Routes to Transit Cycle 4 
projects mostly complete
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